School Improvement Committee Meeting Minutes
Mauldin Elementary School
Monday, August 18, 2025
12:00-1:00p.m.

Start time 12:04 p.m.

In attendance: Kayla Goodridge, Kelsey Durham, Jennifer Dodds, Walker Wyatt, Crystal Beal,
Kayla Van Aken, Mark Van Aken, Lori Van Aken and Jennifer Enten.

Zoom Call in: Jena Aylor

Action Items:

e Goals for the year - this year focus is on math and improving math scores.

In the spring plan a Mom and Math type day/event

March is pi day - work on fact fluency

Math (March) Madness

Dream box is old curriculum, new one is ALEX

Jena Suggested working with Spiro for a bank math game

Reaching out to Mathnasium for possible help

Not forgetting about reading - possibly doing Real Men Read in the spring, would
have books already picked out and they sign up for spots. Possibly during Read
Across America (March 2-6) or coordinate with the Greenville dRive reading
program
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e Book vending machine - Action team met last week and is working on how this will be
handled this year. Beth Meeks is contact, will discuss more later.
Book fair is not yet scheduled - Ms. Hester is in charge
Follow up with PTA about ordering more books for the vending machine next spring, or
before if needs restocked

e Discussions about holding a book swap in the past- would need to coordinate with
Hester if held during the book fair week.

e Planning Fall Festival- 3rd Annual - as of Thursday 10 confirmed, still following up with
some vendors. The good news club will not be able to participate this year.



e Parent Lighthouse contact is Vaughn

e Reach out to teachers and ask them to include Lunch and Learn dates with their parent
send outs

Upcoming dates
e Sept. 8 Next meeting 12-1
e Fall Festival Sept. 20 11 a.m. -1 p.m.

Meeting ended at 1:04 p.m.



