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Stakeholder Involvement for School Renewal

Position
Name
1. Principal Susan Stubley
2. Teacher Amanda Link
3. Parent/Guardian Savannah Hightower
4. Community Member Stephanie Martin
5. Paraprofessional Kiszy Repshis
6. School Improvement Council Member Betsy Steifle
7. Read to Succeed Reading Coach Kelly Latham
8. School Read To Succeed Literacy Leadership Team Lead Kelly Latham
0. School Read to Succeed Literacy Leadership Team Member Reagan Landreth

OTHERS (May include school board members, district or school administrators, students, PTO members,
agency representatives, university partners, Head Start representatives, First Step representatives, etc.)
** Must include the School Literacy Leadership Team for Read to Succeed

POSITION NAME
Assistant Principal Jake Gambrell
Instructional Coach Reagan Landreth
School Counselor Dixie Neff, Ellison Hargis

*REMINDER: If state or federal grant applications require representation by other stakeholder groups, it is
appropriate to include additional stakeholders to meet those requirements and to ensure that the plans are
aligned.
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Early Childhood Development and Academic Assistance Act (Act 135) Assurances

(S.C. Code Ann §359-139-10 et seq. (Supp. 2004))

Yes

N/A

Academic Assistance, PreK-3

The school makes special efforts to assist children in PreK—3 who demonstrate a
need for extra or alternative instructional attention (e.g., after-school homework
help centers, individual tutoring, and group remediation).

Yes

N/A

Academic Assistance, Grades 4—12

The school makes special efforts to assist children in grades 4-12 who
demonstrate a need for extra or alternative instructional attention (e.g.,
after-school homework help centers, individual tutoring, and group remediation).

Yes

N/A

Parent Involvement

The school encourages and assists parents in becoming more involved in their
children’s education. Some examples of parental involvement initiatives include
making special efforts to meet with parents at times more convenient for them;
providing parents with their child’s individual test results and an interpretation of
the results; providing parents with information on the district’s curriculum and
assessment program; providing frequent, two way communication between home
and school; providing parents an opportunity to participate on decision making
groups; designating space in schools for parents to access educational resource
materials; including parent involvement expectations as part of the principal’s and
superintendent’s evaluations; and providing parents with information pertaining to
expectations held for them by the school system, such as ensuring attendance and
punctuality of their children.

Yes

N/A

Staff Development

The school provides staff development training for teachers and administrators in
the teaching techniques and strategies needed to implement the school/district plan
for the improvement of student academic performance. The staff development
program reflects requirements of Act 135, the EAA, and the National Staff
Development Council’s revised Standards for Staff Development.

Yes

N/A

Technology
The school integrates technology into professional development, curriculum
development, and classroom instruction to improve teaching and learning.
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Yes Innovation

No The school uses innovation funds for innovative activities to improve student

N/A learning and accelerate the performance of all students.

Yes Collaboration

No The school (regardless of the grades served) collaborates with health and human

N/A services agencies (e.g., county health departments, social services departments,
mental health departments, First Steps, and the family court system).

Yes Developmental Screening

No The school ensures that the young child receives all services necessary for growth

N/A and development. Instruments are used to assess physical, social, emotional,
linguistic, and cognitive developmental levels. This program normally is
appropriate at primary and elementary schools, although screening efforts could
take place at any location.

Yes Half-Day Child Development

No The school provides half-day child development programs for four-year-olds

N/A  |(some districts fund full-day programs). The programs usually function at primary
and elementary schools. However, they may be housed at locations with other
grade levels or completely separate from schools.

Yes Developmentally Appropriate Curriculum for PreK-3

No The school ensures that the scope and sequence of the curriculum for PreK—3 are

N/A appropriate for the maturation levels of students. Instructional practices
accommodate individual differences in maturation level and take into account the
student's social and cultural context.
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Yes

N/A

Parenting and Family Literacy

The school provides a four component program that integrates all of the following
activities: interactive literacy activities between parents and their children
(Interactive Literacy Activities); training for parents regarding how to be the
primary teachers for their children and how to be full partners in the education of
their children (parenting skills for adults, parent education); parent literacy
training that leads to economic self-sufficiency (adult education); and an
age-appropriate education to prepare children for success in school and life
experiences (early childhood education). Family Literacy is not grade specific, but
is generally most appropriate for parents of children at the primary and elementary
school levels and below as well as for secondary school students who are parents.
Family Literacy program goals are to strengthen parental involvement in the
learning process of preschool children ages birth through five years; to promote
school readiness of preschool children; to offer parents special opportunities to
improve their literacy skills and education; to provide parents a chance to recover
from dropping out of school; and to identify potential developmental delays in
preschool children by offering developmental screening.

Yes

N/A

Recruitment

The district makes special and intensive efforts to recruit and give priority to
serving those parents or guardians of children, ages birth through five years, who
are considered at-risk of school failure. “At-risk children are defined as those
whose school readiness is jeopardized by any of, but not limited to, the following
personal or family situation(s): parent without a high school graduation or
equivalency, poverty, limited English proficiency, significant developmental
delays, instability or inadequate basic capacity within the home and/or family,
poor health (physical, mental, emotional) and/or child abuse and neglect.

Yes
No
N/A

Coordination of Act 135 Initiatives with Other Federal, State, and District
Programs

The district ensures as much program effectiveness as possible by developing a
district-wide/school-wide coordinated effort among all programs and funding. Act
135 initiatives are coordinated with programs such as Head Start, First Steps, Title
I, and programs for students with disabilities.
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INTRODUCTION

The strategic planning process at Gateway Elementary School is ongoing, inclusive and a major component of
our PLC (Professional Learning Community). We believe that in order for our plan to be reflective of our
Mission, Vision, and Beliefs, it must include the effective collaboration efforts of all major stakeholders. The
committees listed within this plan outline membership representatives that include teachers, paraprofessionals,
SIC (including community stakeholders) and PTA board members, clerical staff, maintenance, and cafeteria
representatives. While the periodic review and update of our plan is divided into committee responsibilities by
sections prior to being presented to all major stakeholders as a whole, the development and ongoing monitoring
of the plan in its entirety is an inclusive practice that is shared throughout the school annually by our complete
school community. To facilitate this practice, in addition to establishing school-wide data teams and planning
committees, our school posts regular updates to our community on our school website; we conduct two-way
monthly PTA and SIC discussions of our goals and progress, and we seek reciprocal community involvement
and input by way of our community partnerships.

Internal Structure

We strongly believe that we will achieve our school-wide and individual goals through our commitment to a
shared leadership structure. Without this system in place, we would not be able to offer our students an
exemplary early educational experience. Our organizational chart was redesigned to allow for ongoing
communication in the fall of 2010 and is still in effect today.
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2024-2020 GATEWAY COMMITTEES
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Nicole Carmenates

Committee 1 Committee 2 Committee 4 Committee 5 Committee 6
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Kim Gunnell
Brian Van Antwerp Assist with Yearbook
Kara Garrison Only:
Jennifer Winslette Jessi Conner*also on
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Maegan Watts*also
on FC
Reagan Watson*also
on FC

EXECUTIVE SUMMARY

This section consists of data describing our school profile. We interpreted and analyzed the demographics of
our local community and student population. As part of an ongoing effort to identify Gateway’s strengths and
weaknesses, data was collected from various sources such as test scores, surveys, and demographic data
collection.

Student Achievement

The Student Learning Data section examines data over a period of 3 years in order to adjust strategies to
improve student achievement. Presented in this section are findings from the data used. The assessments used
include:

mylGDIs— Four year old Kindergarten

KRA- Five year old Kindergarten (Initial Benchmark used for planning of differentiated instruction
through the year)

CogAT/IOWA- second grade

SC Ready (ELA and Math)-third through fifth grade

SC Ready (Science) — fourth grade

MAP Testing

MVPA Mastery Connect Benchmark Assessments- second through fifth grade

Standards Based Common Formative Assessments including Mastery Connect Items — 4K through fifth
grade

e Amira Benchmarking-K5 through fifth grade

SC Ready ELA/Math 2022 Results:

ELA-64.5% of students met or exceeded standard
Math-65.7% of students met or exceeded standard

SC Ready ELA/Math 2023 Results:

ELA-72.1% of students met or exceeded standard
Math-75.9% of students met or exceeded standard

SC Ready ELA/Math 2024 Results:

ELA- 75.6% of students met or exceeded standard
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Significant Challenges

Gateway Elementary School is fortunate to receive an enormous amount of support from our school district and
local Travelers Rest community. However, Gateway’s primary challenges are centered around providing
emotional support to all students in need, and providing the vast variety of support needed for our ML and
refugee population. Areas of focus include Character and Resilience Education (CARE) classroom sessions, as
well as small group sessions with our guidance counselor to address social and emotional concerns. Gateway
continues to receive assistance in accommodating the wide range of needs due to multiple language barriers
from our ML instructional coach and ML teacher. Additionally, we are also integrating additional multicultural
experiences for our diverse population. Travelers Rest is a growing city and due to this growth, our student
population represents a more diverse culture that sometimes presents unique learning challenges. Additionally,
class size concerns in K5, 4th and 5th grade is a consistent issue. We have begun to explore curriculum and
growth mindset initiatives as well as opportunities for additional push in interventions to meet the needs of our
new and growing population.

Awards and Accomplishments

Beginning with the 2011-2012 school year, for the first time in our school’s history, Gateway Elementary
School earned an absolute rating of “Excellent” on our school report card, and an ESEA rating of “A4”.
Subsequently, Gateway continued a tradition of excellence in academic performance with “Excellent” absolute
ratings on our 2012-2013 and 2013-2014 state report cards. There were no ratings issued on the 2014-2015
school report cards, nor were ESEA school letter grades issued. In 2018, Gateway received an overall rating of
“Good” on our school report card. Gateway made significant progress in 2019, which resulted in an overall
report card rating of “Excellent”, as well as “Excellent” ratings on our overall academic achievement, student
progress and student engagement indicators. There were no ratings issued on the 2019-2020 report cards.
Gateway has maintained excellence by receiving “Excellent” overall ratings for the 2021, 2022, 2023 and 2024
report cards.

Gateway Elementary School has earned the prestigious Palmetto Gold Award for academic excellence for 2012,
2013, 2014 and 2019 school years, and The Palmetto Silver Award for academic excellence for the 2011 school
year. There were no Palmetto Gold or Silver Awards issued for the 2014-2015 school year. Additionally, there
was no state testing or overall ratings issued in 2020. Please see the cumulative listing of awards and
accomplishments for Gateway Elementary School below:

Awards and Accomplishments:

“Excellent” Overall South Carolina School Report Card Rating 2019, 2021, 2022, 2023, 2024
“Excellent” Absolute Rating South Carolina School Report Card Rating 2012, 2013, 2014
“Good” Overall South Carolina School Report Card Rating 2018

Palmetto Gold Award (2018-2019)

Palmetto Gold Award (2013 —2014)

Palmetto Gold Award (2012-2013)

Palmetto Silver Award (2011-2012)

Palmetto Gold Award (2010-2011)

Closing the Gap Silver Award (2010-2011)

Palmetto Silver Award (2008-2009)

Red Carpet Award (2002-2003)
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Quick Facts about Travelers Rest*

Education Levels

High School 89.5%

Baccalaureate degree or higher 45.4%

Household Info

Median Household Income $49,655

Poverty Rate 22.5%

Diversity/ Ethnic Culture

Caucasian 75.8% Hispanic 5.2%
African American 15.7%

Asian 0.7% Two or More Races 4.0%

*Information based on the U.S. Census Bureau

School Characteristics

Gateway Elementary School is in the heart of the city of Travelers Rest. In 1982, out of the need for a more
modern facility that would accommodate the projected growth in the area, Gateway Elementary School was
built, replacing “Travelers Rest Elementary School”. The school’s name, Gateway, originated from the city’s
campaign to promote the area as “The Gateway to the Blue Ridge Mountains.” When the new facility opened,
our student population was approximately 500.

As the Travelers Rest community continued to grow, our student enrollment has fluctuated to its present
enrollment of 644 students in pre-kindergarten through fifth grade (which includes 5 students currently
attending the Virtual Academy). Gateway’s student population is reflective of the diversity of the community.
We have a varied population of children from diverse socio-economic backgrounds. The majority of our
students come from a rural setting. Students are transported to school by car or on four regular education buses
and one special needs bus. In addition to our on-site extended day program, several local daycare facilities
transport students to aftercare facilities. Many of our students live in families parented by grandparents or other
relatives, single parents, and by the traditional mother/father-parenting structure.

Currently, Gateway has 32 homeroom classes which include the following: two pre-kindergarten, four
kindergarten, six first grades, four second grades, five third grades, four fourth grades, four fifth grades, and two
multicategorical self-contained classrooms. In addition, our students receive one period a week in each related
arts class. These related arts classes include art, music, physical education, technology lab, STEAM lab, and the
media center. Gateway Elementary School houses a 33 acre nature trail and adjoining outdoor classroom which
is located behind our school campus. An endangered plant, the Bunched Arrowhead, exists in this area, which is
one of the few places the plant is found in North America.

Gateway Elementary School has a total of 85 dedicated and talented staff members serving our students. The
staff total includes administrators, certified teachers, itinerant staff, instructional assistants, custodians, office
and nursing staff, and cafeteria employees. The experience levels of our teachers range from induction level
teachers to those with over 30 years of experience. All teachers are provided rigorous and relevant professional
development sessions annually. Each spring, our faculty and staff members complete a professional
development survey, to allow each teacher to provide input into the following year’s professional development
plan. Survey results, combined with in-depth data analysis of the most recent school report card and benchmark
assessment data, determine our focus for the coming year. Our school goals are developed in tandem with our
professional development plan. Gateway thrives on a learning lab professional development environment as
many of our in-house professional development sessions are led by our teachers and leadership staff.
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Gateway has 1 principal, 1 assistant principal, 1 instructional coach, 2 part time school counselors, 1 part time
challenge teacher, 2 resource teachers, 7 kindergarten paraprofessionals, 4 full time special education
paraprofessionals, 3 part time RTI interventionists, 1 full time RTT interventionists, 2 full time RTI teachers who
also serve our students as part time instructional aides , 1 Read to Succeed Literacy Coach, 1 full time
speech-language pathologist, 1 part time (.4 ) ESOL teacher, 1 media specialist, 1 part time media
paraprofessional, 1 technology lab manager, | STEAM lab manager, 1.2 music teachers, 1.2 physical education
teachers, 1.2 art teachers, 1 part time school psychologist, 1 part time occupational therapist, and 1 part time
physical therapist.

Parental and Community Involvement

Family and community involvement is important at Gateway, and communication is a vital component of this
valuable partnership. Staff members communicate on a regular basis with families on a weekly/monthly basis
through a variety of measures. This includes a weekly parent message from the office, classroom newsletters
and classroom apps, Google classrooms, teacher and school web-sites, weekly work folders, individual daily
reports, in person, virtual and telephone parent conferences, e-mails, PTA meetings, as well as annual open
house events. Some teachers and our school maintain an updated class Instagram page. In addition to enjoying
the benefits of a strong SIC, PTA and parent volunteer base, Gateway Elementary School enjoys a number of
business and community partnerships. We have been thrilled to partner with The Cliff’s Communities for the
past 7 years. This special group of volunteers has provided food for our underprivileged students over the
weekends including summer and holiday food cards, dry erase desks and tables for our classrooms,
Chromebooks, Literacy Libraries for students, and SEL snack carts and microphone headsets for our teachers.
Additionally, we have partnered with The Bank of Travelers Rest to provide students with real-world financial
literacy instruction and projects which included in-house guest speakers and field trips.

In an effort to increase parent involvement and student engagement in our impoverished areas, our faculty visits
the Brookside Community. During these visits, parents are informed about current school topics, participate in
casual conversations with teachers, and have the opportunity to ask questions of our School Resource Officer
and administrators. In addition, children’s books are distributed to build home libraries. Most importantly,
lasting relationships are formed with parents who are unable to travel to our school. In addition, Gateway
Elementary provides an in-house mentor program to support at-risk students by providing a role model and
advocate for these students. Our staff recognizes that parent involvement is one of the greatest contributors to
student achievement. We are dedicated to providing information regarding valuable school and community
resources and ongoing two way communication to our families so that they, in turn, can support their child’s
education. As a result, Gateway provides a number of services to our parents. These offerings include: parenting
workshops, access to available resources at school and within our community, interpreters to facilitate effective
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parent teacher communication, an award winning website, a school newsletter, and school intervention for
families in crisis. Additionally, Gateway houses a school-based Greenville Mental Health counselor onsite.

Gateway Elementary School understands the importance of giving back to our community and providing our
students and staff with the opportunity to reach out to others. Partnerships with community service
organizations help project a positive public image and give students experience in providing service to the
community. Our Beta Club students select several community involvement projects annually. For example,
during the 2024-2025 school year, Gateway participated in the Rotary Club shoe drive, held a canned food drive
for those in need, and held a toy drive for siblings of patients in our hospital’s NICU. Additionally, we have
established partnerships with local nursing homes, environmental agencies, local colleges, charitable
organizations, local food pantries, the local animal shelter, and local churches as well as provided assistance to
families during the holidays.
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School Personnel Data

Gateway Elementary School’s staff profile data is below:

The ethnic makeup of the 80 Gateway faculty and staff members consists of 1 native American/Indian, 2 Asian,
4 “other,” 1 Latino, and 73 Caucasians. The primary language of the study respondents is English. The
following level of academic degree information among the Gateway faculty is 25% Bachelor’s degrees, 2.1%
Bachelors +18, 58.3% Master’s degrees, and 14.6% Masters +30. Currently Gateway Elementary houses the
following faculty members: two four-year-old kindergarten teachers, four five-year-old kindergarten teachers,
six first grade teachers, four second grade teachers, five third grade teachers, four fourth grade teachers, four
fifth grade teachers, and two special education self-contained (multi-categorical) teachers, two resource
teachers, one full time speech-language pathologist, 1 part time OT/PT therapist. Additionally, there are four
special education paraprofessionals, three RTI interventionists, one part time ESOL teacher, one instructional
coach, two school counselors, one literacy specialist, one gifted and talented teacher, four full time and three
part time related arts teachers, one STEAM Lab and one Tech Lab paraprofessional, one school psychologist,
and one Greenville Mental Health counselor on site. The years of experience at Gateway indicate that 8.3%
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teachers have taught between zero and five years, 20.8% between six and ten years, 20.8% between 11 and 15
years, 22.9% between 16 and 20 years, 16.7% between 21 and 25 years, and 10.4% over 26 years of experience.

2024-2025 Certified Teachers’ Years of Experience

How long have you been teaching?

0-5 Years
0
S 6-10 Years
20.8%
21-25 Years
16.7%
26+ Years
10.4%
11-15 Years
20.8%
16-20 Years
22.9%

Our certified staff is highly qualified, with 58.3% of our teachers holding a Master’s Degree. In addition, we
have six teachers who hold National Board certification.

2024-2025 Teachers’ Highest Degree of Education
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What is the highest degree level that you've earned?

Bachelors +18
2.1%

Bachelors
25.0%

Masters
58.3%

Masters +30
14.6%
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Classroom Environment

Our School Change from Last Year
Total Number of Teachers 34 Down from 37
Percent of teachers with advanced degrees 70.6 Up from 70.3
Teacher attendance rate 83.5 Up from 1.8
Average teacher salary $62,551 Up from $59.003
Percent of teachers on continuing contract 100.0 Mo change
Percent of teachers returning from previous year - current year 89.5 Down from 93.9
Percent of teachers returning from previous year - three year average 894.5 Up from 90.3
Percent of teacher vacancies for more than 9 weeks 0.0 Mo change
Prime instructional time 87.8 Up from 85.7
Student-teacher ratio in core subjects 15.4 to 1 Down from 21.4to 1
Percent of inexperienced teachers 4.3 Down from 12.5
Number of inexperienced teachers 2 Down from 5
Percent of out-of-field teachers 2.1 Down from 10
Number of out-of-field teachers 1 Down from 4
Percent of inexperienced school leaders 50.0 MN/A
Number of inexperienced school leaders 1 MNAA

ESSA regulations require states to post on their report cards information about teachers with emergency or provisional credentials. South
Carolina does not award emergency or provisional credentials, thus that metric is not listed.

Student Population Data

Gateway Elementary is the pride of the Travelers Rest community! In 1982, the new facility opened with a
student population of approximately 500. As the Travelers Rest community continues to grow, our student
enrollment has increased to our present enrollment of 649 students in 4K through fifth grade. This includes two
multicategorical special needs classes, as well as students who are served in Resource, Speech, ML, RTI, and
GT. We currently serve 84 students with disabilities, 24 students with 504s, 27 ML, and 60 GT students in
K4-5. grade. Gateway’s student population is reflective of the diversity within our community.

Figure 1:

2024-2025 Student Enrollment by Grade
Membership by Grade Level
GradeLevel Members % of Total

120

—
[
(=)

K4 44 6.8% 2
= a0
K5 110 171% £
< B0
01 a7 15.1% a";_°
£ 40
02 91 141% =
2 20
03 102 15.8%
04 101 15.7% b 4 KS 01 02 03 04 as
Gracle Level
05 99 15.4%
Grand Total 644 100.0%
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Figure 2:

2024-2025 Student Enrollment by Ethnicity & Gender

Students by Ethnicity

10.71%

B Asian

Black or
B African
American

Hispanic/Lating

Mative

m Hawaiian or
Other Pacific
Islander

i Two or Mare
75.16% Races

YWhite
Attenders

Students by Gender

48.29%
51.71%

(] ]
=

Attenders

Students with Disabilities

The number of students with disabilities at Gateway Elementary School has decreased from a total population
of 171 in 2010-2011 to 84 in 2024-2025. This number does not include students in the Virtual Academy. The
number of students served in speech represents our greatest decline. We have five full time special education
teachers which includes: 1 full time speech-language pathologist, 2 multi-categorical teachers, 2 resource
teachers, and 4 special needs paraprofessionals. Additionally, Gateway serves 24 students with 504 plans.
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2024-2025 Students by Disability

Student Demographics by Primary Disability

2024 - 2025
504 RegEd SpEd Enrolled
Total
Autism Developmental No Specific  No Autism  Deaf Dev Emoti i o] Other Specific  Speech/Language Traumatic
Grade Spectrum Delay Disability Learning Disability Spectrum and Delay Disability Disability Disabilities Impairment Health Leaming Impairment Brain
Level Disorder Disability Disorder Hard of (mild) Impairment Disability Injury
Hearing

o 1 2 88 1 2 1 1 1 97
02 1 1 4 72 1 1 2 2 4 4 92
03 2 1 85 2 10 2 102
04 4 24 1 3 1 T 2 102
05 7 76 1 2 4 10 2 102
K4 42 2 44
K5 1 95 3 1 1 9 110
Grand 1 2 20 1 542 8 1 2 1 5 2 1 10 32 22 1 649
Total

Gifted and Talented Population

For the 2024-2025 school year, a total number of 60 students are enrolled in our Gifted and Talented (GT)
program: 14 students from 3rd grade, 14 from 4th grade, and 32 including 1 virtual student from 5th grade.

2024-2025 Students Enrolled in the GT Program by Grade

2024-2025 Students in the GT Program

3rd Grade
23.3%
5th Grade
53.3%
4th Grade
23.3%
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Academic and Behavioral Features

The professional teaching staff at Gateway Elementary School continuously seeks opportunities to strengthen
our instructional delivery. Gateway partners with community agencies and our local school district in order to
provide our students with an exemplary educational environment. For example, Gateway Elementary partnered
with Greenville County Schools, The Cliffs Communities and our local PTA to provide a Chromebook to all
students in 4K through 5th grade. This innovative 1:1 initiative continues to allow us to teach our students how
to use technology as an instructional tool from a very early age. Specific emphasis is also being placed on
standards-based instruction that includes targeted intervention. This instruction is delivered to all students
within the classroom through small “strategy group” lessons. This fluid delivery method allows us to teach
each student at their specific achievement level as we progress throughout the school year.

Additionally, Gateway remains focused on increasing student engagement and rigor with an emphasis on
utilizing non-tech teaching tools. An example is our school-wide accountable talk delivery model. Our staff
engages each student in lessons that are directly correlated to our South Carolina College and Career Ready
standards for the year through multiple approaches. Some standards require longer and deeper time frames, and
most standards are revisited through spiral review throughout the school year to assure mastery. Gateway
Elementary teachers implement state standards across the curriculum in all subject areas. Our teachers plan
grade level, student-centered instruction based on South Carolina state standards. These plans are centered on
unit and lesson learning outcomes that align to student friendly learning targets for the day. Our staff plans and
implements classroom instruction in compliance with the “Knows” and “Do’s” as well as the “Clarifying
Statements" included on our district’s Landing Page curriculum support document. The related arts team and
school counselor collaborate to plan authentic, real world lessons and learning experiences in relation to the
South Carolina College and Career Ready standards. Our related arts team also plans weekly lessons that
specifically integrate academic standards for each grade level.

Students are a vital component in achieving their success. Our students track their progress, develop personal
learning goals, and collaborate with instructional staff to meet and exceed their academic goals. For example,
our students track their progress on Mastery View Predictive Assessments results (grades 2-5) and participate
in rigorous academic conversations through the accountable talk delivery model. Students also participate in
goal setting conferences with their teachers to ensure they know their target areas of academic growth. Special
education teachers are highly invested in teaching state standards as well as meeting the goals and objectives of
the individual education plans of their students. A special emphasis is placed annually on our at-risk student
population as well as low performing sub groups. These students have been identified through on-going analysis
of current and historical common formative and summative assessment data, and small group lessons are
specifically designed to address deficit areas. Ongoing benchmark and incremental progress data is used to
identify students in kindergarten through fifth grades who will receive RTI small group pull-out or push in
services in the area of reading and math throughout the school year. Gateway Elementary School also offers
additional skills practice sessions for selected students in reading and math that are held at lunch, before and
after school.

Literacy/ Language Arts

Teachers at Gateway Elementary School are fully trained or are in the process of completing the training, in
the Science of Reading and HMH delivery models. Our literacy program focuses on teaching students through
a comprehensive workshop model that includes guided reading instruction delivered in a small group setting.
This small group instruction is directly aligned to the students’ instructional reading levels. Additionally, an
emphasis is placed on reading and comprehending text from a variety of genres. Our staff utilizes our Mentor
Text Library, classroom libraries, the AMIRA online resource, and our school’s grade level Classroom Libraries
to ensure that students receive instruction at and slightly above their instructional level. Conferring and
observing students in small group guided reading sessions are essential components of the reading delivery
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method. This practice allows our staff to observe how each student obtains and processes information, providing
remediation and acceleration through targeted strategy group lessons based on teacher observation, common
formative assessment data and historical and current summative test data. All classrooms in grades K5-5 use
one of these programs with fidelity. Beginning in June 2024, select staff members began Lexia LETRS
(Language Essentials for Teachers of Reading and Spelling) training that has provided them with the deep
knowledge needed to be literacy and language experts in the science of reading.

Beginning in 2022, Reading Horizons curriculum was implemented in K5 classrooms at Gateway, followed by
first grade classrooms in 2023 and second grade classrooms in 2024. Reading Horizons teaches the elements of
structured literacy using instruction that is explicit, systematic, cumulative, and diagnostic.This curriculum
model allows teachers to identify and target students’ specific learning needs in order to close achievement gaps
in reading. Reading Horizons is also used with qualifying RTI and special education students.

Some of our special education students are best served through inclusion services in the area of ELA. Our
special education resource teachers primarily use the “co-teach” model. The inclusion program has been very
successful at Gateway as evidenced in our student achievement scores, most specifically in our most recent
student progress data. We recognize that inclusion is not an appropriate approach for all special needs students,
as needs and ability levels vary greatly. In this instance, special education teachers use SPIRE, Explode the
Code, Making Connections, Reading Horizons, Wordly Wise, and Sound Sensible reading curriculum. All skills
and strategies are taught through direct instruction that concentrates only on necessary skills. Each program is
based on cumulative skill development and provides detailed data on student performance. Both decoding and
comprehension programs are used in reading. Writing skills are taught in the same inclusive, comprehensive
manner and provide students with specific targeted lessons. Our data reveals significant progress among the
population of students with learning exceptionalities with this delivery method.

To assure that student progress is monitored in an ongoing manner, AMIRA benchmark assessments, Mastery
View Predictive Assessments, cold reads, district ELA assessments, district made common formative
assessments, and unit tests are used to assess students’ progress. Holistic scoring of compositions, skills and
vocabulary are included. Teachers evaluate and assess student progress in writing through standards based
writing rubrics. Teachers in K4, K5, first grade gather artifacts to document student progress that culminate into
an annual portfolio for every child.

NewsELA, PebbleGo, MobyMax, Amira, and IXL among others, are examples of instructional technology
programs used to strengthen student comprehension. These online programs are used to motivate students to
read for understanding and pleasure by exposing them to books and articles that encompass a wide variety of
genres. Many of these programs can be accessed from the students’ homes on their individual Chromebooks, or
family owned tech tools. This allows for all students to experience growth over time due to a notable increase in
the actual time spent reading with the added component of student choice.

Mathematics

Greenville County Schools adopted the Big Ideas curriculum for math beginning in the 20-21 school year.
Teachers supplement the use of the district adopted curriculum with guided math instruction. This includes the
use of concrete and virtual manipulatives, true student collaboration with daily opportunities for accountable
talk, and targeted strategy groups, while using technology on the Promethean Boards, Chromebooks, and in
student-centered technology stations. This program incorporates many opportunities to strengthen the students’
critical and analytical thinking skills.

As mentioned above in the ELA section of this document, Gateway Elementary School also implements
inclusive practices in the area of math for qualifying students. As mentioned above, the inclusion program has
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been very successful at Gateway as evidenced in our student achievement scores. To assure that each student is
appropriately placed in an inclusion classroom, our leadership team, special education resource teachers, and
our school’s special education district specialist conduct a meeting every spring to discuss placement options for
each student. During this meeting historical and current data is examined from an item analysis standpoint along
with the student’s progress on their IEP goals and classroom performance. A specialized curriculum is selected
for each student based on his or her strengths and areas of weakness in both inclusion and resource pull-out
models.

Our classes also use a spiral math review for morning work and DreamBox (a self paced, differentiated
instructional technology tool), as well as a daily review of grade level appropriate IXL practice to strengthen
core skills in all classrooms. DreamBox and IXL allow students to progress in their math skills at their
differentiated level and with grade level specific competencies. Special education classes also use iReady
lessons to reinforce previously learned skills in money, measurement, basic place value concepts and geometry.
An additional supplemental tool used to reinforce number sense in all settings is the Number Talks program.

Gateway Elementary School also purchases subscriptions for exemplary online math programs. BrainPop Jr.,
MobyMax, and IXL are purchased to allow students to practice solving standards-based math problems for
every strand. These programs can be accessed at home as well as in school and provide valuable problem
solving and math fluency skills reinforcement.
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