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ASSURANCES FOR SCHOOL RENEWAL PLANS

Assurances checked below, along with the signature page signed by the superintendent and school principal,
attest that the school complies with all federal and state applicable statute and regulation requirements,
including those listed.

Early Childhood Development and Academic Assistance Act (Act 135) Assurances
(S.C. Code Ann §59-139-10 et seq. (Supp. 2004))

{a

Academic Assistance, PreK-3

Y
~ * The school makes special efforts to assist children in PreK-3 who demonstrate a need for extra or
NO |5lternative instructional attention (e.g., after-school homework help centers, individual tutoring, and
" N/A |group remediation).
(v Yes |Academic Assistance, Grades 4-12
~ The school makes special efforts to assist children in grades 4-12 who demonstrate a need for extra or
NO |5lternative instructional attention (e.g., after-school homework help centers, individual tutoring, and
© N/A |group remediation).
(" Parent Involvement
Yes . . . . . . . ) .
~ The school encourages and assists parents in becoming more involved in their children’s education.
No [Some examples of parental involvement initiatives include making special efforts to meet with parents
r N/A at times more convenient for them; providing parents with their child’s individual test results and an
interpretation of the results; providing parents with information on the district’s curriculum and
assessment program; providing frequent, two way communication between home and school; providing
parents an opportunity to participate on decision making groups; designating space in schools for
parents to access educational resource materials; including parent involvement expectations as part of
the principal’s and superintendent’s evaluations; and providing parents with information pertaining to
expectations held for them by the school system, such as ensuring attendance and punctuality of their
children.
o Ves Staff Development
~ The school provides staff development training for teachers and administrators in the teaching
No [techniques and strategies needed to implement the school/district plan for the improvement of student
r N/A academic performance. The staff development program reflects requirements of Act 135, the EAA, and
the National Staff Development Council’s revised Standards for Staff Development.
=
Yes |Technology
. No |The schoolintegrates technology into professional development, curriculum development, and
~ N/A classroom instruction to improve teaching and learning.




Yes |Innovation
(. No |The school uses innovation funds for innovative activities to improve student learning and accelerate the
~ performance of all students.
N/A
™ yes |Collaboration
~ The school (regardless of the grades served) collaborates with health and human services agencies (e.g.,
No county health departments, social services departments, mental health departments, First Steps, and
© N/ [the family court system).
(" Developmental Screening
Yes . . .
~ The school ensures that the young child receives all services necessary for growth and development.
No [Instruments are used to assess physical, social, emotional, linguistic, and cognitive developmental levels.
. N/A This program normally is appropriate at primary and elementary schools, although screening efforts
could take place at any location.
o Yes |Half-Day Child Development
~ The school provides half-day child development programs for four-year-olds (some districts fund full-
No day programs). The programs usually function at primary and elementary schools. However, they may
e N/A |be housed at locations with other grade levels or completely separate from schools.
fe) Yes |Developmentally Appropriate Curriculum for PreK-3
~ The school ensures that the scope and sequence of the curriculum for PreK—3 are appropriate for the
NO  |maturation levels of students. Instructional practices accommodate individual differences in maturation
e N/A level and take into account the student's social and cultural context.
(" Ves Parenting and Family Literacy
~ The school provides a four component program that integrates all of the following activities: interactive
No |literacy activities between parents and their children (Interactive Literacy Activities); training for parents
r N/A regarding how to be the primary teachers for their children and how to be full partners in the education

of their children (parenting skills for adults, parent education); parent literacy training that leads to
economic self-sufficiency (adult education); and an age-appropriate education to prepare children for
success in school and life experiences (early childhood education). Family Literacy is not grade specific,
but is generally most appropriate for parents of children at the primary and elementary school levels
and below as well as for secondary school students who are parents. Family Literacy program goals are
to strengthen parental involvement in the learning process of preschool children ages birth through five
years; to promote school readiness of preschool children; to offer parents special opportunities to
improve their literacy skills and education; to provide parents a chance to recover from dropping out of
school; and to identify potential developmental delays in preschool children by offering developmental
screening.




(v Recruitment
Yes I . . . . . - .
The district makes special and intensive efforts to recruit and give priority to serving those parents or
No |guardians of children, ages birth through five years, who are considered at-risk of school failure. “At-risk
- N/A children are defined as those whose school readiness is jeopardized by any of, but not limited to, the
following personal or family situation(s): parent without a high school graduation or equivalency,
poverty, limited English proficiency, significant developmental delays, instability or inadequate basic
capacity within the home and/or family, poor health (physical, mental, emotional) and/or child abuse
and neglect.
* yes |Coordination of Act 135 Initiatives with Other Federal, State, and District Programs
~ The district ensures as much program effectiveness as possible by developing a district-wide/school-
No |wide coordinated effort among all programs and funding. Act 135 initiatives are coordinated with
o N/A |Programs such as Head Start, First Steps, Title |, and programs for students with disabilities.
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Introduction

The motto of Heritage Elementary is “Hometown School...World Class Education” where we focus on
our why...Every Child. Every Day. No Matter What.

The school portfolio was developed to document the changes and progress our school has made while
working continuously to improve our efforts. The portfolio provides our school community with an
ongoing means for self-assessment, communication, continuous improvement, and accountability.

This school portfolio is a living document that describes Heritage and includes actual evidence of our
work. It describes who we are, our vision for the school, goals, plans, progress, and achievements in the
context of client demographics and needs, and school partnerships. We strive to meet the needs of our
students and our goal at Heritage Elementary School is excellence for all students. We make this our goal
and we address student achievement, social and emotional needs, and community needs of the children at
Heritage Elementary. The portfolio also describes how we build and utilize our overall school plan for
the purpose of increasing student learning—our ultimate outcome. The school and community members
were involved in developing the narrative for our portfolio.

The narrative reflects the collaborative efforts of the school staff, School Improvement Council, and
Parent Teacher Association. Much of the narrative content came from discussions of the staff in the
process of evaluating our work, professional learning communities, surveys, committees, and grade level
planning.

The five categories utilized in this school portfolio are:

*o*

L)

Executive Summary

School Profile

Mission, Vision, and Beliefs

Data Analysis and Needs Assessment
Action Plan

K

*,

S

K

*,

S

*o*
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K

*,

S

The school portfolio is a comprehensive report that provides the story of who we are and how we work
together to continuously improve what we do to prepare our students to become successful citizens and
participants in the world.

As the school and all of its stakeholders look ahead to the new national initiatives, we see where we can
grow and where we can excel. Our students will be college and career ready and our staff will continue
to grow in the education profession.
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Executive Summary

Firmly rooted in the Travelers Rest community, Heritage is a hometown school. Our students’ families
live, work, and play in our community... and many families have been here for generations. Heritage also
offers students a world class education through strong core instruction in academics, foreign language, and the
arts. Heritage is a K3-5th grade public school that currently houses 544 students, with only a handful
participating in the GCSD Virtual Program this year. Our goal at Heritage Elementary School is excellence for
all students. We aspire to achieve this excellence through offering a well-rounded curriculum. Through this rich
curriculum, students find ways to excel in areas that are unique to their abilities and interests. Teachers
continue to use inquiry-based lessons in their classrooms.

As a school in Greenville County, we align ourselves with the district goals for the students in our
district. We hold our students to the same levels of excellence.

Summary of Student Achievement

Heritage Elementary has three subgroups: students who are African American, students who receive free
and reduced lunch, and students who receive special education services. Many of our students are raised by
someone other than their parents. Many are raised by guardians, aunts/uncles, and even grandparents. Our
student population continues to increase each year, and we anticipate a flurry of growth over the next decade in
this part of Greenville County. Once our students enroll in Heritage, they tend to stay in the area, which keeps
our population fairly stable.

Summary of the 2022-2023 School Year Assessments

During the 2022-2023 school year, significant progress was made in English Language Arts (ELA) as
we saw a continued increase in students exceeding expectations, coupled with a decrease in those not meeting
them. Similarly, in Math, there was an improvement with more students meeting expectations, accompanied by
a decrease in those approaching them. However, while the overall numbers for students meeting or exceeding
expectations are positive, it's noted that not all individual students within these categories are increasing their
cut scores. As a response, vertical and grade-level teams are actively engaged in discussions to develop
strategies aimed at enhancing the performance of every student, ensuring that each achieves higher individual
cut scores. Additionally, there was a slight decrease in students with disabilities (SWD) and a notable increase
in gifted and talented (GT) students by 0.8% and 1.64%, respectively. These statistics provide valuable insights
that will guide initiatives to further improve student outcomes across the board.

Needs Assessment Summary for Student Achievement
**Data from the 2022-23 state assessments and end of the year data (Met and Exceed)**
e 71% of students in grades 3-5 scored meets or exceeds in English language arts on the

SCREADY assessment
73% of students in grades 3-5 scored meets or exceeds in math on the SCREADY assessment
64.6% of students in grade 4 scored meets or exceeds in science on the SCPASS assessment
Based on the school report card, the overall rating for Heritage in 22-23 was Good with a score
of 56.
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e Based on the school report card breakdown, Heritage scored the following:
o Academic Achievement: Excellent
o Preparing for Success: Good
o Student Progress: Unsatisfactory
e \When looking at the breakdown, not all of our Meets/Exceeds students are increasing their
individual cut scores, while still remaining meets/exceeds.

Needs Assessment Summary for Teacher and Administrator Quality

Our experiences and strengths vary, which allows us to provide a rigorous academic experience for our
students. Our PLC (Professional Learning Community), which is based on our student-centered data, guides our
practice and allows us to utilize teacher talents in developing and strengthening the curriculum. Quality staff
development is provided on campus. Staff development is designed to help teachers maintain highly qualified
certification. All of the Heritage administration and staff are classified as “highly qualified” per the State
Department of Education.

The faculty is structured into teams and committees to involve all staff in decision making. These
groups/committees are as follows:

e Administrative Team
o Consists of the principal, assistant principal, instructional coach, and literacy coach
o Reviews grade level minutes, data, information shared from the central office, lesson plans,
student achievement, teacher evaluations, and school activities and events
o Discusses instructional and operational issues to be addressed with grade level leaders, PTA, and
SIC
e Guiding Coalition
o Consists of the administrative team, grade level leaders, including special education, related arts,
assistants, and guidance/speech
o Discusses instructional and operational aspects of the school
o Disseminates information to grade level teams
e Grade Level Teams
o Consists of the team leader and teachers from the grade level
o Collaborates to create lesson plans
o Shares best practices
o Records minutes to be shared with the administrative team
e Data Team Committees
o Consists of grade level teachers, special educators, instructional coach, academic specialists
within the building, and administration
o Disaggregate data based on information generated from benchmark tests; both formative and
summative assessments are reviewed
o ldentifies strengths and weakness of individual students, standards, and subject strands
o Plans and adjusts instructional practices to meet the individual needs of students based on data
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o Creates a plan of action to identify and support struggling students using differentiated
instruction

Based on the 2022-23 school report card:

Percent of teachers with advanced degrees: 62.2% which is down from 63.5%

Percent of teachers on continuing contract: 100.0% which is no change from the previous year
Percent of teachers returning from previous year (current year): 94.4% which is up from 89.7%
Percent of teachers returning from previous year (three-year average): 84.8% which is up from 83.9%
Prime instructional time: 84.3% which is down from 84.4%

Professional development opportunities are provided throughout the year both in the school setting and at the
district setting. Teachers have the opportunity to attend district professional development workshops early in
the summer. The teachers have continued to use many of the skills they learned in the summer now as we are
face to face for instruction. Much of the professional development in the past two years have centered around
balanced literacy.

NEEDS ASSESSMENT FOR SCHOOL CLIMATE

Each year teachers, students, and parents are surveyed and those results show up on the state report card for
each school. Students, parents, and staff feel as if:

93.8% of parents, 100.0% of teachers, and 96.2% of students indicated satisfaction with the learning
environment on the 2022-23 school report card survey.

100.0% of parents, 100% of teachers, and 97.4% of students indicated satisfaction with the social and
physical environment on the 2022-23 school report card survey.

92.3% of parents, 97.5% of teachers, and 97.0% of students indicated satisfaction with the school-home
relations on the 2022-23 school report card survey.

Our annual student retention rate has increased from 1.2% in 2023 from 1.0% in 2021-22.

Overall perceptions of school climate 8.4 out of 10.

Heritage Elementary receives an enormous amount of support for our school. However, significant challenges
have presented themselves during the course of the past few school years.

Challenges (from the past three years):

e When looking at overall cut scores, not all of our Meets/Exceeds students are increasing their
individual cut scores, while still remaining meets/exceeds
Vertical and grade level teams are discussing plans to increase ALL individual learners’ cut scores
Strategies are needed to close the achievement gap for low achieving students and strategies to
continue to challenge the academically strong students.
Teachers need opportunities to study and reflect upon student work.
More emphasis must be made on backwards design model to inform instruction
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In-depth training in the GCSD Balanced Literacy Program

Awards and Accomplishments (from past three years):

“Excellent” on State Report Card

Highest academic growth from 2021-2022 of all Greenville County Schools elementary schools
Graham Foundation Grant

Walmart Grant

100% PTA membership

National Board Certified Teachers

Early Literacy Program

United Way Award

School leaders for DLC (Digital Leader Corps)

PEP Literacy Grant Recipient

Acrtist in Residence Program

Monthly G+ lessons on college and career readiness by our guidance department
Safe School Award

Target Grant

MAC Grant for Art Works Day

Donors Choose Grants

School Profile

The Community

The city of Travelers Rest is situated approximately nine
miles north of the city of Greenville. In the recent census, it was
found that Travelers Rest is one of the fastest growing areas in
Greenville County. Heritage Elementary is expecting to benefit
from this growth as numerous subdivisions are being proposed in
close proximity to the school. Heritage also draws a sizable
portion of its population from the Slater-Marietta area, which is
farther north up Highway 276. Both the Heritage and Slater-
Marietta communities are traditionally blue-collar, close-knit, and
family oriented. Our students’ families live, work, and play in our
community... and many families have been here for generations.

The School Community: Heritage Elementary Historical Events and Facilities
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The school was created out of necessity, when the former Travelers Rest Elementary School was
suddenly declared to be unsafe and its students and teachers were relocated to nearby Gateway Elementary
until a new facility could be constructed. In August of 1994, students and faculty from the former Ebenezer
and Travelers Rest Schools joined to establish Heritage Elementary in a new facility located on Geer
Highway, just across the road from Northwest Middle School. Heritage Elementary is located in Travelers
Rest, Northern Greenville County. The school hopes to one day have the Swamp Rabbit Trail run through
the front yard as it extends up to the North Carolina state line. The facilities at Heritage consist of forty-six
classrooms and a sensory classroom.

Heritage has put many things in place, since the groundbreaking of the building, both academically and
socially to help its students and the community. The school strives to educate, foster, inform, and benefit
the lives of children and their families. We strive to teach children in a caring and safe environment with a
staff who is supportive of the students and each other. We provide an international education and teach
children the universal character attributes which promote a peaceful and productive member of the world’s
society. We provide fundamental skills that will produce life-long learners

The school supports all students academically and makes student-centered decisions. Students receive
instruction based on their needs. With our school moving to a more inclusive environment, our special
education population is benefiting more. Heritage is a balanced literacy school with a reading
interventionist in all grades. Inquiry drives the instruction in the building. The teachers use science Kkits,
primary sources, textbooks, mentor texts, math manipulatives, the Internet, a variety of educational
computer-based programs, and arts integration. All classrooms are equipped with technology. Our school
is 1:1 in K4-5" grade. Currently we have a Spanish program for students in the kindergarten thru fifth grade.
This is part of the weekly Related Arts rotation.

The School Community: Outside Support

We couldn’t do what we do each and every day without the
wonderful support of our PTA, SIC, OLLI volunteers, and the
Cliffs at Glassy. Each of these partners are instrumental in
offering our students and staff support to ensure their success.

Heritage’s PTA is designed to enrich the overall educational
and social experience for OUR children. They coordinate events,
raise money, teacher appreciation and help support the school.

: ®  One of their biggest fund raisers is the Boosterthon, where
students raise pledges for laps they WI|| run. Our PTA has a Parent VVolunteer Coordinator who ensures
classroom teachers have volunteers when needed. Not all volunteers serve on committees. Some volunteers
run copies, distribute newsletters, help at the biannual book fair, read to students, tutor, and/or serve as room
mom. Parent volunteers are actively helping teachers spend more time on academics.

The Heritage SIC (School Improvement Council) meets monthly to discuss ways to improve the school
climate, discuss community trends, and celebrate the successes of the students and teachers.
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Two other groups from the community that work with Heritage are the members of OLLI at Furman and
the Cliff’s Outreach Program. They provide financial support, academic help, and mentorship. These folks
give of their time and wallets to help our students be more successful. The groups of volunteers work with
the school’s literacy coach to set up times to work with students throughout the school. Some volunteers
work with the school’s youngest learners with concepts of print and letter recognition while others read with
the students and help read tests allowed to students.

Heritage parents are encouraged to participate in all facets of the program. Open house presentations,
musical programs, and PTA meetings are widely advertised and have an overall high rate of attendance. The
school envisions our families, staff, and community working together to help our children succeed. Heritage
Elementary is committed to exploring and developing new strategies for our community, which will help the
teachers and children meet the challenges of a fast paced, ever-changing world. Heritage recognizes that
parental involvement is one of the greatest contributors to student success in school.

SIC PTA
Principal Heather Hester President Lynsay Birckbichler
Assistant Julie Kramer Vice President Michelle Allen
Principal
SIC Chairperson | Ashley LaRoche Secretary Jennifer Young
Counselor Jeannie Gully Treasurer Tennille Lee
Teacher Kristi Evans Memberships Niki Reid

Sherri Oates

Communications

Lynsay Birckbichler
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Community Teresa Lightle Volunteer Coordinator | Niki Reid
Member

Boosterthon Jennifer Young
PTA Lynsay Birckbichler Spirit Nights Brittany Levesque
Representative
Parents Brittany Levesque Members At Large N_iki Reid

Melissa Sweet Tiffany Jones

Staff Appreciation OPEN

Week

Holiday Shop Jennifer Young

School Personnel

Heritage Leadership and Administration

Our principal is Mrs. Heather Hester. She is originally from Minnesota. She holds an
undergraduate degree in Elementary Education and Spanish from Concordia College in
Moorhead, MN. She also holds a Master’s in Educational Leadership from Furman University.
She has been affiliated with Greenville County Schools for many years in a variety of
capacities. She has taught both elementary and middle school and has served as an
administrator in both levels, as well. Her teaching experience includes Bilingual

: (Spanish/English) 1st Grade in Irving, TX; Spanish, Language Arts, and Study Skills at
Tanglewood Middle; and 1st Grade at Slater-Marietta Elementary School. Her administrative experience
includes working as an Administrative Assistant at Northwest Middle, and Assistant Principal at Greer Middle,
Blythe Academy of Languages, and Buena Vista Elementary School.

Our assistant principal is Ms. Julie Kramer. This is Ms. Kramer’s first year at Heritage. She
was a classroom teacher for 13 years. She has taught in Georgia and Florida. She graduated
from The University of Georgia with a degree in Early Childhood Education and has her
Master's in Administration from Clemson.

The Instructional Leadership Team
17




This team consists of the Principal, Assistant Principal, the Instructional Coach, and the Literacy Coach. The
team meets to discuss ways to increase student achievement through analysis of data both formally and
informally, as well as curriculum planning. This group collectively plans professional development throughout
the year.

Guiding Coalition (Faculty Council)

This is a vertical team/professional learning community composed of teachers from each grade, special
education, and related arts. This team meets with the Leadership Team one Wednesday out of each month. The
team discusses everything from schedules, professional development, curriculum, and assessment. This vertical
team also attends a summer retreat where the goals and events are planned for the upcoming school year

Instructional Staff

The school has a total of seventy-four faculty and staff members including two administrators. There is not
much diversity on the Heritage faculty. Heritage does not have much ethnic diversity as well.

Staff by Gender Staff by Ethnicity

mr Tt
Bl Other
94.59%
Employed Employed
Here is a snapshot of our staff:
. 2 Administrators . 1 Literacy Coach
. 2 full time speech teachers . 1 Instructional Coach
. 12 Instructional assistants . 2 PreK teachers
. 1 Greenville Mental Health Counselor . 2 Self-Contained Special Education
. 1 Gifted and Talented teacher teachers
. 5 RTI teachers . 4 Kindergarten teachers
. 1 Guidance Counselor . 6 First grade teachers
. 5 Related Arts Specialists . 4 Second grade teachers
. 1 Nurse . 4 Third grade teachers
. 3 Fourth grade teachers
. 3 Fifth grade teachers
. 1 Media Specialist
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New Teacher Mentoring Program

With the new hire of teachers at Heritage, a new teacher mentoring program was established. The mentoring
program called, “Newcomers,” meets once a month on a variety of topics. During the meetings, the principal,
assistant principal, instructional coach, mentors and mentees meet to discuss these topics. These include, but
are not limited to, PAS-T notebooks, assessment, and rituals.

Decision Making Process

Staff meetings, grade level planning, professional learning communities, Guiding Coalition, PTA Board,
vertical teams, and the School Improvement Committee (SIC) are all used to communicate the results of
research data and to generate ideas about integrating the school’s vision across the curriculum. PTA meetings,
teacher web sites and weekly newsletters communicate pertinent information to the community. The Faculty
Council and the School Improvement Committee each meet once a month to discuss important issues and to
implement plans to achieve desired results. Grade level planning is held weekly for teachers to plan, articulate,
and share decisions on the grade level. Professional learning communities are held at least once a month with
the instructional coach and another time with the principal. Staff meetings are held on the first Wednesday after
school hours. The PTA board also meets once a month to discuss and vote on any pertinent issues. Many of the
items that took staff time previously are now communicated through email, newsletters, and educational social
networking.

Student Population

Who We Are
Total Number of Students Enrolled at | 554 Gender Male Female
Heritage Breakdown 54.8% 45.2%
Students Enrolled in Brick and 552 Students Receiving Special 109
Mortar Education Services
Students Enrolled in Virtual 2 Students Receiving Gifted and 39
Talented Services

Student Race Breakdown

Caucasian 431 African American 49

Hispanic/Latino 29 Asian 3
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American Indian/Alaskan Native 3 Native Hawaiian or Other Pacific 2
Islander

Two or More Races 23

Membership by Grade Level

120
GradelLevel Members % of Total o 100
K3 21 3.9% ?ij 30
Ka 15 2.8% Z w0
K5 82 15.1% g 40
01 97 17.9% E-)
02 76 14.0% K3 K4 Ks 01 02 03 04 OUs
03 g3 17.2%% Grade Level
04 77 14.2%
05 81 14.9%
Grand Total h42 100.0%
Student population over the past five years
Student Population
640
620
600
580
560
540
520
500
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B Student Population
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When looking at the data over the past five years, the Heritage student population has dropped. Even though
lots of new neighborhoods are being built in town, most of the homes are expensive and not priced as starter
homes. The population decline can also be attributed to 2020 when COVID hit and the birth rate dropped.

Based on the 2022-23 (180 days) data, the student attendance rate in our school is 93.24%. Heritage
Elementary has three subgroups: students who are African American, students who receive free and reduced
lunch, and students who receive special education services. The school also has a K3/K4 Special
Education/Developmental Preschool class that serves students with developmental delays, autism, and other
identified needs. Over the past few years, our demographics have changed. A quarter of our student population
attends Heritage Elementary on special permission.

Academic and Behavioral Features

Heritage Elementary also offers an OnTrack Academic Team who looks at students who are struggling
academically and/or with behavior. Some students may attend a reading intervention class to receive more help
in reading. Reading intervention services are offered in grades K5-3rd grade by certified teachers. A book club
for advanced readers is run by the assistant principal and meets every other week.

In the past, Heritage has worked closely with the OLLI group at Furman University. They would provide adult
volunteers that would work with students once per week on reading fluency. Even through the pandemic,
Heritage has maintained an afternoon tutoring program called Pioneer Prep that meets twice a week. The
program has five teachers who serve four to six students in a small group setting for an hour afterschool
working on reading comprehension, reading fluency, and math. The program began in September and will end
at the end of April. The program is provided for identified students in 2"4-5" grade.

This is the final school year the school received CARES ACT funding. With that funding, the school was able
to hire to extra reading intervention positions to serve our 3'-5" grade students in the areas of reading and
math.

There are many instructional programs that Heritage uses to help and challenge the students daily. Some of
those include:

eBalanced Literacy — Balanced Literacy is designed to provide
differentiated teaching that supports students in developing reading and
writing proficiency. This model allows for children to be taught in a way
that is intended to be more focused on their specific needs while
accelerating their progress. This is a district wide program.

eResponse to Intervention (RTI) in grades K5-5th — The overall goal of RTI
is to accelerate children’s reading ability by increasing their ability to use
phonics skills in order to improve their reading fluency and comprehension.
e Math Intervention in 3"-5" grade—The program is for identified students
in grades 3-5 who need extra help in math using a prescribed math program

called Bridges.
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Outstanding Features/Program of Heritage

Gifted and Talented Program — Our program serves identified students in grades 3-5 who have been
identified using the criteria established by the State Board of Education.

OnTrack — The OnTrack team is made of members of the administrative team as well as guidance
counselors, interventionists and the school’s social worker. The team meets to discuss students who
teachers or staff members are concerned about when it comes to attendance, behavior or academics.

1-1 Chromebooks for all students

After School Enrichment Programs
CATCH Program

Challenge Program (Gifted and Talented)
Character Education Program (H.E.A.R.T)
Chorus

Cliffs Resident Outreach Volunteers
Daily Spanish instruction

Early Reading Intervention

Extended Day Program (2:15-6:00)
Fountas and Pinnell Balanced Literacy
Instruction

Inquiry-Based Instruction

IXL Math, Reading, Science, and Social
Studies

National Board Certified Teachers
Pioneer Prep after school tutoring
Good News Club

Art Club

Promethean Boards in All Classrooms
RAZ Kids Reading Program

Reflex Math

Response to Intervention Program
School Safety Patrol Program
Volunteer Tutors on All Grade Levels
Dreambox Math

Vex Robotics/Programming Club
STEAM Lab

Sensory Room

Battle of the Books
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Mission, Vision, and Beliefs

Our Mission

The mission of Heritage Elementary is to provide high quality academic, social, and life experiences that help
develop young children into successful, independent adults.

Our Vision

We inspire our students to become lifelong learners by implementing best practices in a safe and nurturing
environment.

Our Values and Beliefs

Values and beliefs are the core of who we are, what we do, and how we think and feel. VValues and beliefs
reflect what is important to us; they describe what we think about work and how we think it should operate.

We believe...

Motto

Caring teachers, administrators, and support staff must have high expectations of all students in both
their academic performance and their social behavior.

Communication is essential to foster a successful partnership between parents, students, and staff.
Students should feel confident, and emotionally and physically safe while at Heritage Elementary
School.

The curriculum, instruction, and assessment should be efficient, informative, and instructionally driven.
Curriculum and instruction must meet the needs of all students and prepare each student for success.
Education is the shared responsibility of students, home, school, business, and community.

Early reading and mathematical thinking are the foundations for educational success.

“Hometown School—World Class Education”
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Data Analysis and Needs Assessment
The Heritage Elementary School goals correlate to the Greenville County School District’s goals. Our goal at
Heritage Elementary School is excellence for all students. We aspire to achieve this excellence through offering
a well-rounded curriculum. Students not only study the core academics of reading, writing, mathematics,
science and social studies, but also Spanish, PE, Music, and Art. Through this rich curriculum, students find
ways to excel in areas that are unique to their abilities and interests. The Heritage Staff have offered a variety
of enrichment opportunities to students throughout the year.

Student Achievement Needs Assessment

ELA SC READY Trend Chart

ELA Trend Chart

2023 )
2022 IR )
2021 )
2010 )
2012 I
2017 T
201 I T
0% 20% 40% 60% 80% 100%

MW Does Not Meet MW Approaches M Meets Exceeds

We continue to increase Exceeds and decrease Does Not Meet in ELA.
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SC READY ELA (2023 data)
SC Ready English Language Arts and Mathematics
English Language Arts (Reading and Writing) - Percent Met or Exceeding

School 71.0% (169 / 238)

District 61.7% (20782 /33670)

State 539% (184573 / 342443)

English Language Arts (ELA)

Meets or Approaches Meets
Number Does Not Meet Approaches Meets Exceeds Exceeds or Exceeds Mean Standard
Grade  Tested Expectations Expectations Expectations Expectations Expectations Expectations Score Deviation
3 74 9.5% 17.6% 14.9% 58.1% 73.0% 90.5% 555.5 1441
- 79 16.5% 19.0% 241% 40.5% 64.6% 83.5% 548.3 116.0
5 90 14.4% 11.1% 40.0% 34.4% 74.4% 85.6% 606.3 104.7

e Strengths
o Heritage overall scored 71% met or exceeding in the area of ELA. This is better than the
district’s average of 61.7% and state’s average of 53.9%.
o Third and fifth grade both grew respectively in ELA.
e Areas of Growth/Opportunity
o Fourth grade students scored a little lower over all in ELA than third and fifth grade students.
o A continued emphasis on backward design, assessment development, teaching the language of
assessment (content vocabulary)



SC READY Performance by Grade Level

English Language Arts (Reading and Writing)

Grade 5

Grade 4

Grade 3

=]

10 20 30 40 50 60 70 80 90 10C

WPercent Met or Exceeding

In the spring 2023 SC READY ELA test, the total percentage of students meeting or exceeding
expectations in grades 3-5 was 71%. The individual grade level percentages meeting/exceeding
percentages were: 3rd grade: 74%, 4th grade: 64.6%, and 5th grade: 74.4%.

Math SC READY Trend Chart

Math Trend Chart

2023

2022

2021

2019

2018

2017

2016

0% 20% 40% 60% 80% 100%

W Does Not Meet W Approaches M Meets Exceeds

We increased Meets and decreased approaches in Math

26



SC READY Math (2023 data)

Mathematics - Percent Met or Exceeding

School

District

State

Mathematics

Number Does Not Meet Approaches Meets
Grade  Tested Expectations Expectations Expectations
3 74 5.4% 6.8% 29.7%
- 79 20.3% 15.2% 24.1%
5 90 12.2% 20.0% 42.2%

e Strengths

Exceeds
Expectations

58.1%

40.5%

25.6%

Meets or
Exceeds
Expectations
87.8%

64.6%

67.8%

50.8%

40.9%

Approaches Meets
or Exceeds
Expectations
94.6%

79.7%

87.8%

T3.5%

(175 / 238)

(17109 / 33670)

(139957 / 342443)

Mean
Score

562.6

528.8

567.7

Standard
Deviation

111.2

126.6

89.4

o Heritage overall scored 73.5% met or exceeding in the area of Math. This is better than the
state’s average of 40.9% and the district’s average of 50.8%

e Areas of Growth/Opportunity

o Fourth grade students scored slightly below the third and fifth grade students.
o A continued emphasis on backward design, assessment development, teaching the language of

assessment (content vocabulary)



Mathematics

0 10 20 30 40 50 60 70 20 90 10C

WPercent Met or Exceeding

In the spring 2019 SC READY Math test, the total percentage of students meeting or exceeding
expectations in grades 3-5 was 73.5%. The individual grade level percentages meeting/exceeding
percentages were: 3rd grade: 87.7%, 4th grade: 64.6%, and 5th grade: 69.8%.

SCPASS Science (2023 data)

SCPASS Science
Science - Percent Met or Exceeding

School B64.6% (51/79)

District 56.4% (5230 /11039)

State 451% (50704 /112478)

In the area of SCPASS, fourth grade students are the only students tested in elementary school in the area of
science. The school scored 64.6% in the area of met or exceed. This is higher than the district overall score of
56.4% and above the state overall score of 45.1%.
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Teachers continue to raise the rigor in both science and social studies. Students have interactive notebooks in
both subjects that include key vocabulary and concepts. Teachers continue to include more hands-on activities
in the classroom to supplement the curriculum and use rigorous gquestioning strategies via MasteryConnect.
With the collaboration of the STEM lab teacher, students receive more hands on and interactive activities daily.

Teacher and Administrator Quality

The faculty has maintained the classification of Highly Qualified deemed by the South Carolina State Board of
Education. The faculty keeps all of their certificates up to date and receives the required number of hours to
recertify themselves during their five year cycles. The faculty is observed twice a year in an informal/formal
setting depending on the year by the administration and has walk-through observations weekly. Classrooms are
also observed during instructional walk-throughs. The faculty keeps their technology certification up to date and
attends required trainings to keep their certification. Teachers continue to work on their Literacy Endorsement
which is mandatory for all teachers in a classroom at this time. Many began working on other graduate work as
well during this school year. Over the past few years as the economy has started improving, teachers have been
able to work on graduate level courses.

There has been little change to the staff at Heritage since 2020. Not many teachers leave Heritage. Teachers
stay at Heritage as many grew up in the community around the school. They raise families in the community
around the school. With change in population, the faculty also changed. Some teachers taught in the Virtual
program the district offered. Some teachers left to pursue positions in other districts and some retired.

2022 2023
Percentage of 89.7 94.4
teachers that return
to Heritage

In the past few years, the professional development centered around the Theory of Action that the Instructional
Leadership Team creates at the beginning of the school year based on their learning walks. Learning walk are
strictly for observational purposes where the team looks for what is going well and “wonderings.” The team
then meets back together to discuss observations and find the problem of student practice. The problem of
practice then sets up what the focused professional development will be the rest of the year. Two years ago the
staff focused the professional development around Balanced Literacy. Last year focused around academic
discourse which helped the test scores grow in both ELA and math. For the 23-24 school year, the Theory of
Action and PD focused on creating and utilizing daily learning targets. The teachers over the past few years
have received bits and pieces from different trainings both at school and at the district level. Over the past year,
teachers not only attended workshops on technology, but also on literacy, TE-21 benchmarks, and promethean
panel training.
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Professional Development Calendar (2024-25)

Each year, the faculty and staff of Heritage Elementary attend professional development in and out of
school. These opportunities help the staff to maintain the highly qualified status that is required of all
Greenville County employees. Faculty and staff have professional development offered during the school year
and during the summer at Summer Academy and the Upstate Technology Conference.

2024-2025 Heritage Professional Development Plan

Faculty Grade Level Newcomers Faculty Professional OnTrack Instructional
Meetings Planning Council Development Leadership Meeting
2nd K-1: Tuesdays 3rd 4th 5th Wednesday or at Mondays | Fridays
Wednesday Wednesday | Wednesday | another designated time
2-5:
Thursdays
All Grades: 1st
Wednesday

Summer Grade Level Sessions Summer Grade Level Beginning of the year procedures
2024 Planning Days Unit and lesson planning

Various Duty schedules

dates Team building

6/24/24 K-3, Interventionist, ILT Phonics LETRS Training Year 1 LETRS Trainer
8/2/24 Team
10/14/24
TBD Faculty PD Technology Specialized Technology TBD
1/6/25 K-3, Interventionist, ILT Phonics LETRS Training Year 1 LETRS Trainer
Team
TBD Faculty PD Technology Specialized Technology TBD

**Much of the professional development will be decided at the beginning of the 2024 school year.

School Climate (2023 data)
The school report card survey is only given to the Heritage students, parents, and all of the staff. Participation

in the survey for the parents and students is strongly encouraged but not mandatory.
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Teachers Students Parents

Number of surveys returned 40 21 16
Percent satisfied with learning environment 100.0% 96.2% 93.8%
Percent satisfied with social and physical 100.0% 97.4% 100.0%

environment

Percent satisfied with school-home relations 97.5% 97.0% 92.3%
Source: 22-23 SDE Heritage Elementary School Report Card
School Climate Needs Assessment
Safe Schools-Student Safety
Percent Agree/Strongly Total
Evaluations By Parents @ Agree Responses
“My child feels safe at school.” 93.3 16
“My child's teachers and school staff prevent or stop bullying at 92.9 16
school.”
Percent Agree/Strongly Total
Evaluations By Teachers @ Agree Responses
“| feel safe at my school before and after hours.” 100.0 40
“The rules for behavior are enforced at my school.” 87.2 40

Source: 22-23 SDE Heritage Elementary School Report Card

The numbers from the surveys this year are slightly different from last year in the areas of school-home
relations. As the community changes around the school, so will the positive and negative energy towards the
school.

Student Behavior

Based on the Unsafe Incident Information as reported in the 2022-2023 Incident Management System (IMS) on
the 22-23 SDE Heritage Elementary School Report Card, Heritage’s highest amount fell in the “Students with
out of school suspensions” category with ten.

Student Attendance, absenteeism, and truancy
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Chronic Absenteeism 2023 (data from the previous school year 21-22)

Heritage 18.8%
District 22.9%
State 24.8%

Heritage had 18.8% who are chronically absent which is down from the previous year where it was 22.6%.
This was a huge jump from the 19-20 school year where it was 4.4%. When looking back, this could be
attributed to the COVID year and students missing school while in the virtual setting.

Chronic Absenteeism 2022 (data from the previous school year 20-21)

Heritage 22.6%
District 27.9%
State 20.4%

Parent/Teacher Conferences

There will be a scheduled in person conference between the child's teacher and parent at the end of the first
45 day reporting period for all kindergarten and first grade parents. Teachers in grades 2-5 will also schedule
conferences throughout the year as needed to share information about a child's progress. Parents are
encouraged to initiate conferences at any time by writing a note or calling the school office for an
appointment with the child's teacher. When teachers observe the need for additional parent-teacher
conferences, they will request that parents come in for special conferences. Although, most conferences are
in person, some circumstances call for a virtual or phone conference.

Volunteer Hours

Volunteer Hours Worked (Based on RAPTOR reports)

2021-2022 1,016 hours and 39 minutes

2022-2023 3,919 hours and 33 minutes

Heritage has many volunteers who work at our school during the school year. As we continue to move away
from the COVID era restrictions, the volunteer hours will continue to improve. Volunteers have to be
approved in order to work in the classrooms during the instructional day. Here are some of the areas where
volunteers are needed yearly:
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Teacher Work Room: Helping teachers do tasks such as making copies, laminating, cutting, posting, etc. Check
with the teachers to see what they need done and utilize the work room to complete the tasks.

Holiday Shop: Sign up for one of many two hour shifts. Help student shop, help wrap gifts, help with crowd
control. Set up and clean up before and after the event.

Book Fairs: Sign up with Mrs. Cole to assist with the book fair. Shifts are available to help sell books, crowd
control, replenish shelves.

Library: Volunteers are always welcome in the media center shelving books.

Backpack accounts/logins

Backpack data for 2023 YTD (4/9/24)

# # Students with % Students with # % # 1%
Students Backpack Backpack Students  Students Students  Students
Attending Contacts Contacts {30 days) (30 days) (60 days) (G0 days)
h42 301 T2.14% 164 31.13% 214 30.48%

Heritage Elementary School Report Card:

https://screportcards.com/overview/?q=eTOyMDIzJnQ9RSZzaWQIMiMwMTEwNw
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GOAL AREA 1 — Performance Goal 1

Performance Goal Area: MStudent Achievement* [Teacher/Administrator Quality* OSchool Climate (Parent Involvement, Safe & Healthy

Schools, etc.)*
(* required)

Performance Goal 1: By 2029, the percentage of students scoring Meets Expectations and Exceeds Expectations on SC READY Math will
increase from 73.5% in 2022-23to _80 % in 2028-29.

Interim Performance Goal: The percentage of students scoring Meets Expectations and Exceeds Expectations on SC READY Math will
increase by 1 % annually.

Data Source(s) SY23 | syo4 planning Data | 555405 | 2025-26 | 2026-27 | 2027-28 | 2028-29
Baseline Designation
Projected (ES) 76% 7% 78% 79% 80%
SC READY Math 0
SCDE School Report Card 73.5% TBD Actual (ES)
60% TBD Actual (District)
Person(s) Estimate Fundin Indicators of Implementation
Activity Timeline Responsible d Sourceg C=Continue, M=Modify,
P Cost F=Finish
Action Plan for Strategy #1: Ensure all students acquire prerequisite math skills at each level.
e Instructional
; ‘o Leadership
Develop annual academic growth targets based on the Principal and )
School Goal Setting Process. 2024-2029 Team (ILT N/A N/A
team)
PR ; ILT Team and
Design individualized school, teacher, and student goals based on °
growth and achievement. 2024-2029 teachers N/A N/A
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Person(s) Estimate Eundin Indicators of Implementation
Activity Timeline . d 9 c=Continue, M=Modify,
Responsible Source 0
Cost F=Finish
Integrate mathematical concepts into other subject curriculum maps, * ICnstruhctlogal
showcasing the interconnectedness of learning (i.e., incorporate math 2024-2029 Oaﬁ an N/A N/A
into science experiments, art projects, or literature analysis). teachers

Action Plan for Strategy #2: Ensure math curriculum and instructional delivery meets the needs of all students, with
n for Learning Framework.

acceleration, and personalization of learning experiences using the

Universal Desig

differentiated support for remediation,

District Math

Specialists,
: School
Updatga the GCS C_urrlculum Maps to I_everage power standards, grade- 2024-2029 Instructional N/A N/A
level rigor and pacing and ensure consistent use across all classrooms.
Coach, and
teachers
e District Math
Specialists,
Ensure GCS Curriculum Maps include real-world, rigorous, project- School
based strategies and address differentiated needs and supports, as 2024-2029 Instructional N/A N/A
identified (i.e.: manipulatives, mathematical tools, technology). Coach, and
teachers
- _ o _ e Instructional
Utilize formative and predictive assessment data to design 2024-2029 Coach and N/A N/A
differentiated instruction for all students. teachers
Provide actionable feedback on instructional delivery and the student
experience using learning walks, instructional rounds, and classroom 2024-2029 ¢ ILT;eam and N/A N/A
observations to ensure all students have access to grade-level teachers
instruction and standards.
o o _ e Principal and
Track trend data on teacher observations in the district observation 2024-2029 Assistant N/A N/A
tool to plan for professional learning and individualized coaching. Principal

Action Plan for Strategy #3: Create and implement professional learning experiences for teachers and staff that support students’ mastery of math skills.
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Person(s) Estimate Eundin Indicators of Implementation
Activity Timeline . d 9 c=Continue, M=Modify,
Responsible Cost Source E=Finish
Analyze school data to determine professional development and
coaching needs for teachers to ensure mastery of math content and 2024-2029 e ILT Team N/A N/A
skills and ensure high expectations for all students.
: : Instructional
Provide professional development for teachers throughout the year ) ¢
based on teacher input, trend data and observational feedback. 2024-2029 Coach N/A N/A
Ensure ongoing, continuous improvement of student achievement
through the Professional Learning Community Process by monitoring | 2024-2029 | © LT Team N/A N/A
for fidelity.
e Principal and
Foster a collaborative relationship between schools and parents. 2024-2029 ';‘rslf]'cs;[ggf N/A N/A
: : e ILT Teamand
Provide resources and workshops to help parents support their 2024-2029 teachers TBD TBD

children's mathematical development at home.

GOAL AREA 1 — Performance Goal 2

Healthy Schools, etc.)*
(* required)

Performance Goal Area: MStudent Achievement* [ITeacher/Administrator Quality* CSchool Climate (Parent Involvement, Safe &

increase from __ 71.0 % in 2022-23to __ 78 % in 2028-29.

Performance Goal 2: By 2029, the percentage of students scoring Meets Expectations and Exceeds Expectations on SC READY ELA will

increase by 1 % annually.

Interim Performance Goal: The percentage of students scoring Meets Expectations and Exceeds Expectations on SC READY ELA will

SY23

Data Source(s) Baseline

SY24 Planning

Designation

Data

2024-25

2025-26

2026-27

2027-28

2028-29
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Projected (ES) 74% 75% 76% 7% 78%
SC READY ELA 0
SCDE School Report Card 71.0% TBD Actual (ES)
64% TBD Actual (District)
. Indicators of
Activit Timeline Person(s) Estl(rjnate Funding Implementation
y Responsible c Source | C=Continue, M=Modify,
ost S
F=Finish
Action Plan for Strategy #1: Ensure all students have the skills and supports necessary to be reading on grade level by the end of 3rd grade.
_ o e Instructional

Implement annua_l academic growth targets based on the Principal and 2024-2029 Leadership Team N/A N/A
School Goal Setting Process. (ILT team)
Provide appropriate resources and support for early learners to ensure 2024-2029 e ILT Team N/A N/A
all students are reading on grade level by 3rd grade.

e ILT Team,
Reduce the number of students requiring Tier 1l and Tier 111 reading classroom
intervention as evidenced by district screeners, summative assessments | 2024 - 2029 teachers, N/A N/A
and classroom observations. interventionists
Offer varying levels of support through scaffolding, intervention, and * ::Il_a-gs-lr-ggm,
rer_nedlatlon for strug_gllng tstud_er)ts to_ensure_mastery of crltlca! literacy 2024-2029 toachers N/A N/A
skills for success while maintaining high achievement expectations for . o
all students. interventionists
Provide additional enrichment opportunities for students who are ° ”I_T Team and
meeting and exceeding grade level standards in order to prepare students| 2024-2029 ¢ as;room N/A N/A
for advanced level coursework. teachers
Action Plan for Strategy #2: Ensure all students acquire prerequisite ELA skills at each level.
Leverage power standards and address pacing and ensure consistent use 2024-2029 e ILT Team N/A N/A
across all classrooms.
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Estimate

Indicators of

.. L Person(s) Funding Implementation
AL Ve e Responsible ¢ Source | C=Continue, M=Modify,
Cost 0
F=Finish
District ELA
Identify the areas of strengths and areas of growth each year from Specialists, ILT
summative assessments to ensure curriculum maps and resources fully 2024-2029 Team, and N/A N/A
support student success. teachers
Provide support for implementing data driven reflective conversations to 2024-2029 "‘TJ eam and N/A N/A
improve teaching practice (district, school, and individual data). teachers
o ) _ _ Literacy Coach,
Progress Monitor intervention outcomes to determine the most effective 2024-2029 interventionists, N/A N/A
strategies for increasing student success. and SPED team
ILT Team and
Implement_a range of assessment methods that measure student 2024-2029 teachers N/A N/A
understanding.
ILT Team and
Ensure vertical articulation of grade level content and practices. 2024-2029 teachers N/A N/A
Support intentional unit and lesson planning to reflect responsive ILT Team and
teaching practices (conferencing, small group instruction, etc.) that meet| 2024-2029 teachers N/A N/A
student needs.
R43-205 GCS Strategic Plan Strategy
G1.PG2.S2.A8 Investigate the
feasibility of expanding PreK
programs to serve an increased
number of students who qualify. .
) S . . . Director of
a. Promote school readiness activities in public, private, and faith- Earl
based preschool programs through GCS web-based resources and 2024-2025 y Waiver
CDC training opportunities Intervention and
9 opp ' Student Support

b. Promote school readiness activities with parents and community
through GCCS web-based resources.

c. Maintain the increased classroom enrollment sizes of 23 students
per 4K classroom instead of 20, which was approved by the SCDE in
2016. By adding three students to each class, GCS has been able to
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Activity

Timeline

Person(s)
Responsible

Estimate
d
Cost

Funding
Source

Indicators of
Implementation
C=Continue, M=Modify,
F=Finish

increase the number of at-risk students served by 15% annually
without any additional funding (the equivalent of adding 11
classrooms) or requirement for facilities. Adding this very small

number of students has not impacted program quality or instructional
implementation, as evidenced by KRA readiness data. Each 4K class

includes one early childhood certified teacher and one instructional
aide, both of whom receive annual training specific to high quality
early childhood programming. The increase of classroom size from
20 to 23 is well under the SDE 5K maximum class size of 30 and is
lower than the GCS maximum 5K class size of 26. In addition, the

SC Child Care Licensing Standards have an even higher staffing ratio

of one adult for 17 children.

Action Plan for Strategy #3: Ensure ELA curriculum design meets the needs of all students, with differentiated support for remediation, acceleration,
and personalization while maintaining the expectation of grade level mastery.

. . . . ILT Team and
Monitor data to ensure a guaranteed and viable curriculum (pacing, ) *
content, resources and strategies, etc.). 2024-2029 teachers NIA NIA
o . - . e ILT Team and
Integrate d|SC|pI|n§ry literacy, targeting informational texts, tasks, and 2024-2029 teachers N/A N/A
talk across all subject areas.
- . . . e ILT Team and
Utilize resources for differentiated support and acceleration for all 2024-2029 teachers N/A N/A
students.
- . - . . e ILT Team and
Utilize formative and predictive assessment data to design unit and 2024-2029 teachers N/A N/A
lesson plans’ instructional delivery.
Provide actionable feedback on instructional delivery and the student ILT T
experience using learning walks, instructional rounds, and classroom 2024-2029 * am N/A N/A
observations.
Provide diverse and multimedia-rich materials for teaching language e |ILT Team and
arts, including audio, visuals, and interactive texts to accommodate 2024-2029 teachers N/A N/A

various learning styles.
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Estimate Indicators of
Person(s) d Funding Implementation
Responsible Source | C=Continue, M=Modify,
Cost 0
F=Finish

Activity Timeline

Action Plan for Strategy #4: Create and implement professional learning experiences for teachers and staff that support student mastery of ELA skills.

Ensure that professional learning and coaching help all teachers develop
the knowledge and skills to support all students in building necessary 2024-2029 | ¢ LT Team N/A N/A
reading skills.

_ e Principal and
Establish peer support groups, mentors and/or networks for teachers to 2024-2029 Assistant N/A N/A

share experiences, resources, and strategies for success. Principal

e District ELA
Build capacity for consistent implementation of the GCS Secondary 2024-2029 Specialists and N/A N/A

ELA Instructional Framework. ILT Team

Monitor students’ needs in order to determine and use the best e ILT Teamand

instructional practices to achieve mastery of ELA skills. 2024-2029 teachers N/A N/A
Provide professional learning opportunities on instructional strategies e ILT Team and
for diverse learners using the Universal Design for Learning 2024-2029 teachers N/A N/A

Framework.

GOAL AREA 2 — Performance Goal 1

Performance Goal Area: [Student Achievement* M Teacher/Administrator Quality* [OSchool Climate (Parent Involvement, Safe & Healthy
Schools, etc.)*
(* required)

Performance Goal 1: 100% of classroom teacher positions will be filled on the first day of school by highly qualified educators (through 2029).

Interim Performance Goal: Meet annual targets below.
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Data Source(s) SY23 | ovo4 planning Dl 2024-25 | 2025-26 | 2026-27 | 2027-28 | 2028-29
Baseline Designation
Projected (District) | 100% 100% 100% 100% 100%
100% TBD Actual (District)
GCS Human Resources Department
Projected (School) | 100% 100% 100% 100% 100%
100% TBD Actual (School)
. .| Indicators of Implementation
Activity Timeline RZEEZ%ZEE)Ie ESth:tted FSUOTJdr'Cr;g C=Continue, M=Modify,

F=Finish

Action Plan for Strategy #1: Further community partnerships to encourage early interest in education among diverse student and community groups.

e Principal,

Share with students_and community members on pathways and alternative 2024-2029 PTA, and N/A N/A

pathways to education. SIC

If applicable, partner with Clemson University on an ongoing basis to host /

the Call Me Mister showcase, Express Way to Tiger Town, Student 2024-2029 N/A N/A N/A

Teacher placements and other opportunities for a path to education.

Action Plan for Strategy #2: ldentify and expand community outreach programs that have been most successful in recruiting highly qualified candidates.
e District

Ensure elementary school career programs include teaching as a choice. 2024-2029 Fsg:;’émzr N/A N/A

GOAL AREA 2 — Performance Goal 2

Performance Goal Area: [Student Achievement* M Teacher/Administrator Quality* [OSchool Climate (Parent Involvement, Safe & Healthy

Schools, etc.)*
(* required)
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Performance Goal 2: Reduce teacher turnover by 0.5 percentage points annually through 2029.

Interim Performance Goal: Meet annual targets below.

Data Source(s) SY2.3 SY24 Planning I_Data_ 2024-25 | 2025-26 | 2026-27 | 2027-28 | 2028-29
Baseline Designation
Projected (District) | 11.60% | 11.10% | 10.60% | 10.10% | 9.60%
12.10% TBD Actual (District)
GCS Human Resources Department
Projected (School) 2% 2% 2% 2% 2%
2% TBD Actual (School)
Estimate Indicators of
Activit Timeline Person(s) d Funding Implementation
y Responsible Cost Source C=Continue,

M=Modify, F=Finish

Action Plan for Strategy #1: Implement comprehensive support program tailored to address the diverse needs of educators, encompassing
mentorship, professional development opportunities, and a supportive school culture.

Continued support through weekly team meetings, mentor programs Principal
for new teachers, and an active Faculty Council that allows for 2024-2029 |~rincipa N/A N/A
teacher input into decision making.

GOAL AREA 3 — Performance Goal 1

Performance Goal Area: [Student Achievement* [CTeacher/Administrator Quality* ESchool Climate (Parent Involvement, Safe & Healthy
Schools, etc.)*
(* required)

Performance Goal 1: Ensure an environment where positive relationships, consistent behavior expectations, consequences, and interventions
foster healthy student and adult interactions, resulting in, by 2029, a 10-point decrease in the percentage of students receiving more than one
incident referral in a single school year.
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Interim Performance Goal: Meet annual targets below.

Data Source(s) SY23 SY24 Data 2024- | 2025- | 2026- | 2027- | 2028-
Baseline | Planning Designation 25 26 27 28 29
ETS - Incidents Projected 58.5% | 56.5% | 54.5% | 52.5% | 50.5%
(District)
60.5% TBD Actual (District)
Stu_der_lts referred for Behavior Incidents after Projected TBD TBD TBD TBD TBD
their first referral™ (School)
TBD TBD Actual (School)

*On average, 21% of all students have misbehavior resulting in a disciplinary referral. Of those students, 60.5% receive additional behavior
referrals.

Indicators of
. . Implementation
Activity Timeline Rziri?flﬁ)ue ESté’;‘;ted FSUOTJdr'C“eg C=Continue,
P M=Modify,
F=Finish

Action Plan for Strategy #1: Ensure a safe and welcoming atmosphere conducive to teaching and learning, with consistent expectations
for behavior, appropriate consequences for misbehavior, and support to develop self-direction, integrity, and responsible decision-making
in PreK through 12th grades.

Implement district framework based on student-centered .
behavioral and disciplinary expectations and practice aligned 2024-2029 ¢ Prm_mpal and
with district policy, with a representative multi-disciplinary As_3|sf[ant N/A N/A
steering team of school and district-level leaders to monitor and Principal
continuously improve an aligned system across all schools.
e Principal,
Establish consistency in teaching and reinforcing expectations 2024-2029 Assistant
and building positive relationships, while allowing custom, Principal, and N/A N/A
school-based programming to meet this goal. teachers
. . e |ILT Team,
Create a sense of safety, stability, and belonging for all students, | 2024-2029 .
. . . Guidance N/A N/A
staff, and families, using developmentally appropriate, trauma- Counselor
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Indicators of
Implementation

. L Person(s) Estimated [Funding .
Activity Timeline ; C=Continue,
Responsible Cost Source M=Modify,
F=Finish
informed, school-wide practices and expanded opportunities for Greenville
family engagement. Mental Health
Counselor
e LT Team,
Utilize training and support on classroom management and gmdantlze
relationship building to new teachers and additional support and | 2024-2029 ounsefor,
. . . . . Greenville N/A N/A
coaching for school staff with a higher proportion of behavior
incidents Mental Health
' Counselor
e ILT Team,
Ensure full implementation of the Early Warning Response 2024-2029 Guidance
System and measures of well-being to monitor, report, and Counselor, N/A N/A
resolve behavioral health needs. OnTrack Team
e Guidance
Teach interpersonal skills to students, including self-direction, 2024-2029 Counse_lﬁr and
integrity, responsible decision-making, and well-being. Involve S/Ireen\I/IHe | NA N/A
family and student input regarding lesson content and structure. C(flz]rgzelorea t

Action Plan for Strategy #2: Improve school-home connection
involved with student well-being.

s and parent involvement and enha

nce communication across stakeholders

) . . - e Principal and
Make hqme school relatl_onshlps a priority through frequent 2024-2029 teachers N/A N/A
connection and communication.
Ensure school employees exhibit understanding and appreciation ¢ ICI;_T dTeam and
of all students and families and use best-practice communication | 2024-2029 ul an(I:e N/A N/A
strategies to connect with those families. Counselor
Discuss social, emotional, and behavioral development within 2024-2029 . IL'I_' Team, N/A N/A
parent/teacher/student conferences. Guidance
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Activity

Timeline

Person(s)
Responsible

Estimated
Cost

Funding
Source

Indicators of
Implementation
C=Continue,
M=Modify,
F=Finish

Counselor,
teachers,
OnTrack
Facilitator,
School
Psychologist

Action Plan for Strategy #3: Expand student access and oppo
particularly for students characterized as Pupils in Poverty.

rtunities to activities related to interpersonal a

nd leadership development,

Make opportunities for students to participate in clubs and

extracurricular activities more accessible through transportation, | 2024-2029 e Principal TBD TBD
scholarships for fees/trips, etc.
Increase leadership opportunities within the school during the 2024-2029 e ILT Team TBD TBD
school day.
e |LT Team,

: : ; ; Guidance
Continue and expand community pqr'gn_ershlps to provide 2024-2029 Counselor TBD TBD
mentors and out-of-school time activities for students. SIC. and F;TA

Action Plan for Strategy #4: Reduce disparities among students in a subset of behavior incidents influenced
culture: Disrespect, Disrupting Class, Refusal to Obey/Defiant, and Inappropriate Behavior.

by relationships and school

Establish common understanding among students and adults of
the expectations and meaning of disrespect, disruption,
disobedience/defiance, and inappropriate behavior.

2024-2029

Principal,
Assistant
Principal,
Guidance
Counselor,
Greenville
Mental Health
Counselor, and
teachers

N/A

N/A
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Indicators of
Implementation

. L Person(s) Estimated [Funding .
Activity Timeline ; C=Continue,
Responsible Cost Source M=Modify,
F=Finish
Principal,
Identify and address the underlying need communicated in Assistant
incidents of Disrespect, Disrupting Class, Refusal to ) Principal, and
Obey/Defiant, and Inappropriate Behavior, while maintaining 2024-2029 Guidance NIA NIA
accountability for these actions. Counselor
Principal,
Assistant
Principal,
Establish standard and reliable classroom practice and Guidance
developmentally appropriate consequences to lessen the ) Counselor,
incidence of these offenses and their impact on the order and 2024-2029 Greenville NIA NIA
productivity of the learning environment. Mental Health
Counselor, and
teachers
Principal,
Assistant
Principal,
Teach productive behaviors, emotional control, and interpersonal Gmdanclze
skills including listening to and understanding diverse 2024-2029 Counselor, N/A N/A
perspectives. Greenville
Mental Health
Counselor, and
teachers
Principal,
Provide student-centered interventions and resources for students A§S|sf[ant
who repeat detrimental behaviors and strengthen in-class and on- Prmmpal,
X - L . 2024-2029 Guidance N/A N/A
site response to develop healthy regulation and decision-making c I
oKills ounselor,
' Greenville

Mental Health
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Activity

Timeline

Person(s)
Responsible

Estimated [Funding
Cost Source

ndicators of

Implementation

C=Continue,
M=Modify,
F=Finish

Counselor, and
teachers

GOAL AREA 3 — Performance Goal 2

Schools, etc.)*
(* required)

Performance Goal Area: [Student Achievement* [Teacher/Administrator Quality* ESchool Climate (Parent Involvement, Safe & Healthy

Performance Goal 2: By 2029, reduce the percentage of students who are chronically absent* by 10 points.

Interim Performance Goal: Meet annual targets below.

SY23

Data

Data Source(s) : SY24 Planning : . 2024-25 | 2025-26 | 2026-27 | 2027-28 | 2028-29
Baseline Designation
Projected (District) | 22% 20% 18% 16% 14%
24% TBD Actual (District
GCS Student Services
Projected (School) | 20% 18% 16% 14% 12%
22.61% TBD Actual (School

*A student is chronically absent when they miss 10% or more of the days they are enrolled at a school site, no matter the reason.
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Estimate Indicators of
- L Person(s) Funding| Implementation
Activity Timeline : d N .
Responsible Cost Source C=Continue,
M=Modify, F=Finish
Action Plan for Strategy #1: Implement the model framework set forth by the district for proactive monitoring, communication, and
intervention for students with chronic absenteeism.
Implement the updated parent note requirements ¢ PD'.St“.Ct IIDers(;)rX]el_,
and examine the impact of disciplinary 2024-2029 r!nc!pal and Assistant N/A N/A
consequences on the chronic absenteeism rate. Principa
Principal and Assistant
Implement the model framework and ensure the ¢ o
implementation of strategies. 2024-2029 Principal N/A N/A
Action Plan for Strategy #2: Increase the percentage of completed Attendance Intervention Plans.
Implement Backpack and School Messenger to ¢ Er!nc!pa:, ﬁssis:jant
track, flag, and follow-up on individual Attendance | 2024-2029 rlmilpa, ttendance N/A N/A
Intervention Plans. Cler
Provide qng_oing training for Attendance Clerks or 2024-2025 e District Personnel N/A N/A
Interventionists.
Action Plan for Strategy #3: Implement a proactive approach to increase attendance rates.
Communicate to students, parents, and caregivers * Er@nc!pa:, ﬁssistdant
about the impact of chronic absenteeism, truancy, | 2024-2029 Crllncklpa, ttendance N/A N/A
and missed days on achievement. er
Engage community partners to share the message e Principal and Assistant
and help address barriers for families, including 2024-2029 Principal N/A N/A
increased access to services and support.
Distribute materials throughout the year to reinforce e Principal, Assistant
the policies and guidelines for when to send ) Principal, Attendance
students to school and when not to send them (ex. 2024-2029 Clerk, and School Nurse N/A N/A
fever, lice, etc.).

GOAL AREA 3 — Performance Goal 3
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Performance Goal Area: [OStudent Achievement* [CTeacher/Administrator Quality* MSchool Climate (Parent Involvement, Safe & Healthy

Schools, etc.)*
(* required)

Performance Goal 3: Increase connection between families and school personnel, and ensure engagement in the academic success of children,
as measured in a composite of data on parent/teacher conferences, volunteer hours, and Backpack check-ins, such that by 2029, the baseline
engagement measured will increase by 10-percentage points.

Interim Performance Goal: Meet annual targets below.

Data Source(s) SY23 SY24 Data 2024- 2025- 2026- 2027- 2028-
Baseline Planning Designation 25 26 27 28 29
Projected TBD | TBD | TBD | TBD | TBD
(District)
GCS Education Technology Support| TBD TBD Actual (District)
(ETS) Projected (School)
TBD TBD Actual (School) TBD TBD TBD TBD TBD
Indicators of
Estimate . Implementation
Activity Timeline Rzgrmgae d Fsuor:j‘i'cneg C=Continue,
P Cost M=Modify,
F=Finish
Action Plan for Strategy #1: Increase parent engagement with district communication platforms.
e Principal, Assistant
Principal, Attendance
Increase parent and guardian utilization of Backpack.| 2024-2029 Clerk, Secretary, and N/A N/A
Office Clerk
Implement a plan to increase parent and guardian e Princinal Assistant
awareness of communication methods, involvement | 2024-2025 pa, N/A N/A

opportunities, and resources for students.

Principal, Attendance
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Indicators of

Person(s) Estimate Eundin Implementation
Activity Timeline Sl d Sourceg C=Continue,
> Cost M=Modify,
F=Finish
Clerk, Secretary, and
Office Clerk
e Principal, Assistant
. . Principal, Media
Provide ongoing access to technology and supportto | 54 59q Specialists, and NIA A

parents and guardians at school locations.

Technology Committee
Lead

Action Plan for Strategy #2: Recruit representati

barriers to engagement and to increase opportunities for students to see and interact with diverse leaders in

ve parent and community volunteers and community partners to address potential
their community.

Identify community partners (businesses, pediatrics,
health departments, nonprofits, faith-based, and

Principal, Assistant
Principal, Guidance

! o 2024-2029 N/A N/A
community organizations) to encourage and promote Counselor, SIC, and PTA
parent and community involvement in schools.
Develop collaborative partnerships focused on e Principal, Assistant
addressing barriers to stL_Jdent and family _ 2024-2029 Principal, Guidance N/A N/A
engagement, understanding of school expectations, Counselor, SIC, and PTA
and student opportunities.
Develop a wide variety of opportunities to engage ° Er!nc!pa:, éss_.:jstant
parents in the school setting through internal and 2024-2029 rmmp:il » uldance N/A N/A
external partnerships. Counselor, SIC, and PTA
Action Plan for Strategy #3: Increase two-way parent engagement at the school level.
Provide support to reduce potential barriers to parent e Principal, Assistant
and guardian engagement (including those related to 2024-2029 Principal, Guidance N/A N/A

language, transportation, and event or conference

timing).

Counselor, and teachers
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Indicators of
Estimate . Implementation
Activity Timeline Rzgrsé?g%)le d Fsuor:ﬂ::neg C=Continue,
P Cost M=Modify,
F=Finish
Develop best practice guidelines and strategies that ¢ Er@nc@pa:, ASS.’LStam
increase parent and guardian attendance at school 2024-2026 rincipal, Guidance N/A N/A
avents. Counselor, and teachers
Each school will assemble a School Improvement
COL_mciI that r_eflects _the diversity (e_.g. _ 2024-2029 | ® Principal N/A N/A
socioeconomic, ethnic, and academic) present in the
school community.
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