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Early Childhood Development and Academic Assistance Act (Act 135) Assurances
(S.C. Code Ann §59-139-10 et seq. (Supp. 2004))
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Academic Assistance, PreK-3

The school makes special efforts to assist children in PreK-3 who demonstrate a need for extra or
alternative instructional attention (e.g., after-school homework help centers, individual tutoring,
and group remediation).

Academic Assistance, Grades 4-12

The school makes special efforts to assist children in grades 4-12 who demonstrate a need for
extra or alternative instructional attention (e.g., after-school homework help centers, individual
tutoring, and group remediation).

Parent Involvement

The school encourages and assists parents in becoming more involved in their children’s
education. Some examples of parental involvement initiatives include making special efforts to
meet with parents at times more convenient for them; providing parents with their child’s
individual test results and an interpretation of the results; providing parents with information on
the district’s curriculum and assessment program; providing frequent, two way communication
between home and school; providing parents an opportunity to participate on decision making
groups; designating space in schools for parents to access educational resource materials;
including parent involvement expectations as part of the principal’s and superintendent’s
evaluations; and providing parents with information pertaining to expectations held for them by
the school system, such as ensuring attendance and punctuality of their children.

Staff Development

The school provides staff development training for teachers and administrators in the teaching
techniques and strategies needed to implement the school/district plan for the improvement of
student academic performance. The staff development program reflects requirements of Act 135,
the EAA, and the National Staff Development Council’s revised Standards for Staff Development.

Technology
The school integrates technology into professional development, curriculum development, and
classroom instruction to improve teaching and learning.

Innovation
The school uses innovation funds for innovative activities to improve student learning and
accelerate the performance of all students.

Collaboration

The school (regardless of the grades served) collaborates with health and human services agencies
(e.g., county health departments, social services departments, mental health departments, First
Steps, and the family court system).

Developmental Screening

The school ensures that the young child receives all services necessary for growth and
development. Instruments are used to assess physical, social, emotional, linguistic, and cognitive
developmental levels. This program normally is appropriate at primary and elementary schools,
although screening efforts could take place at any location.

Half-Day Child Development

The school provides half-day child development programs for four-year-olds (some districts fund
full-day programs). The programs usually function at primary and elementary schools. However,
they may be housed at locations with other grade levels or completely separate from schools.
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Developmentally Appropriate Curriculum for PreK-3

The school ensures that the scope and sequence of the curriculum for PreK-3 are appropriate for
the maturation levels of students. Instructional practices accommodate individual differences in
maturation level and take into account the student's social and cultural context.

Parenting and Family Literacy

The school provides a four component program that integrates all of the following activities:
interactive literacy activities between parents and their children (Interactive Literacy Activities);
training for parents regarding how to be the primary teachers for their children and how to be full
partners in the education of their children (parenting skills for adults, parent education); parent
literacy training that leads to economic self-sufficiency (adult education); and an age-appropriate
education to prepare children for success in school and life experiences (early childhood
education). Family Literacy is not grade specific, but is generally most appropriate for parents of
children at the primary and elementary school levels and below as well as for secondary school
students who are parents. Family Literacy program goals are to strengthen parental involvement
in the learning process of preschool children ages birth through five years; to promote school
readiness of preschool children; to offer parents special opportunities to improve their literacy
skills and education; to provide parents a chance to recover from dropping out of school; and to
identify potential developmental delays in preschool children by offering developmental screening.

Recruitment

The district makes special and intensive efforts to recruit and give priority to serving those
parents or guardians of children, ages birth through five years, who are considered at-risk of
school failure. “At-risk children are defined as those whose school readiness is jeopardized by any
of, but not limited to, the following personal or family situation(s): parent without a high school
graduation or equivalency, poverty, limited English proficiency, significant developmental delays,
instability or inadequate basic capacity within the home and/or family, poor health (physical,
mental, emotional) and/or child abuse and neglect.

Coordination of Act 135 Initiatives with Other Federal, State, and District Programs

The district ensures as much program effectiveness as possible by developing a district-
wide/school-wide coordinated effort among all programs and funding. Act 135 initiatives are
coordinated with programs such as Head Start, First Steps, Title I, and programs for students with
disabilities.
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INTRODUCTION

The Greenbrier Elementary School Strategic Plan was developed to guide our
actions and document the changes and progress our school has made as we
have sought to more effectively support student learning. It is our belief that the
plan provides a vehicle for developing capacity, self-assessment,
communication, and accountability that will lead to substantive school
improvement. The plan is organized according to the standards set forth in
Greenville County Schools Strategic Planning/Portfolio Checklist. It is our firm
belief that the philosophies represented by the aforementioned guidelines will
support Greenbrier's efforts toward continuous school improvement.

Greenbrier’s staff, administrators, and community members worked
collaboratively on the research and development of the strategic plan. Much
of the narrative content comes from small group discussions conducted
throughout the process of evaluating progress in each of the designated
categories. During these discussions, feam members were asked to contribute
“evidence” of our progress, make suggestions for continued improvement, and
dialogue regarding current and future school programs and initiatives.
Feedback from Administrative meetings, Grade Level and Vertical Team
meetings, community-based meetings (SIC, PTA), and whole group discussions
was also integrated as we worked to generate a document truly representative
of Greenbrier.

Strategic Planning Process/Structure

The Strategic Planning Team

The Strategic Team, made up of the principal and Strategic Planning
Facilitators, was established to:

e guide, enforce, and reinforce the school portfolio plan

ensure the implementation of standards and the vision

monitor progress and address concerns

review data and plan for improvement

encourage and model school wide-expectations

update and review the school portfolio plan

Action Teams

e PTA
e School Improvement Council (SIC)

A key role of the action teams is to investigate different approaches to
achieving our goals. The teams may recommend specific courses of action



that will support the implementation of a high quality instructional program
aligned with the state’s curriculum standards.

Instructional Teams

e Faculty Councill
e Grade Level Teams
e Verfical Teams

Faculty Council

Grade level chairs serve as Faculty Council representatives. As liaisons
between the administration and their designated grade levels or teams,
council member’s responsibilities include:

o facilitating weekly grade level meetings

coordinating grade level activities

attending monthly council meetings

communicating team concerns, successes, and feedback
participating in the development of budgetary proposals

Grade Level Teams

The purposes of grade-level teams are to maintain unity of curriculum,
instruction, assessment, and to implement the standards at each grade
level. Therefore, each teacher will:

e participate in meetings with his/her grade level

coach and support the implementation of the standards

study and support each other’s implementation of Best Practices
support grade level efforts to integrate writing across the curriculum
plan instruction based on current common assessment data

Vertical Teams

The purpose of the vertical teams is to maintain consistency, specifically to:

e improve instruction school-wide

e ensure the implementation of standards within subject areas and across
the grade levels

e advise the strategic planning team of progress and concerns of grade-
level and vertical team meetings

e coach and support the quality implementation of subject areas

e demonstrate the implementation of subject standards for teachers in
each subject area

e review data and plan for improvement



Process for Communicating the Plan

The Greenbirier Strategic Plan and its components are communicated to all
stakeholders via the following:

e plan components are shared with parents and community members af
monthly SIC meetings

e plan components with parent, students, feachers, and community
members at quarterly PTA meetings

e plan components are shared with teachers and faculty members at
weekly faculty meetings as needed

e planis available for viewing on the school website at

www.greenville k12.sc.us/gbrier



http://www.greenville.k12.sc.us/gbrier

EXECUTIVE SUMMARY

Student achievement findings
SC READY ELA

School-wide 47% of students met or exceeded the expectation in the area of
ELA. This compares to 52% for Greenville County. School-wide Greenbrier
performed below the Greenville County average. However, fifth grade students
at Greenbrier outscored the district average for fifth grade.

SC READY Mathematics

School-wide 57% of students met or exceeded the expectation in the area of
Mathematics. This compares to 60% for Greenville County. Greenbrier
performed below the district average school-wide. However, third grade
students at Greenbrier outscored the district average for third grade.

SCPASS Science

School-wide 54% of students met or exceeded the expectation in the area of
Science. This compares to 60% for Greenville County. Greenbrier performed
below the district average school-wide.

SCPASS Social Studies

School-wide 78.3% of students met or exceeded the expectation in the area of
Social Studies. This compares to 77.7% for Greenville County. Greenbrier
performed above the district average school-wide.

Teacher and administrator quality findings

During the 2018-2019 school-year, Greenbrier has a high level of staff diversity.
Twenty percent of the 93 member staff is comprised of individuals from minority
ethnic groups. Seven percent of the staff is male.

School Climate Findings

The attendance rate for students at Greenbrier has consistently been above the
district average for the past three years. Parents have indicated on annual
surveys that they are satisfied with the learning environment of the school, while
students and teachers have expressed some dissatisfaction. Teachers, parents,
and students agree that our school is a safe environment. A large majority of
students describe their teacher as caring, while few students describe
themselves as afraid, lonely, or angry while at school.



Significant challenges

Inconsistency in performance of subgroups on state testing
Inconsistency in performance of grade levels on state testing

Significant Awards, Results, and Accomplishments

Participated in Special Olympics

Participate in Greenville Drive and Summer Reading Programs
Participate in Safe School Program with Safety Patrols

Participated in the Black History Essay Contest sponsored by the African
American Network at Michelin North American Research Center
Participated in the Black Heritage Bowl Sponsored by Long Branch Bapfist
Church

Participated in the SEC Women's Basketball Adopt-a-Class Program
Student participation in Spring Sing

Received several teacher and PTA grants

South Carolina Art Education Association First Place Elementary Winner
5t Grade Individual District Science Fair Winner (2017, 2018)

Established a Junior Robotics Team

Increase of 12% of students meeting or exceeding the grade level
expectation on SC Ready Math (2018)

Multiple students recognized by Michelin for Annual Black History Essay
Contest



SCHOOL PROFILE

School Community

Greenbrier Elementary is led by our principal, Mrs. Le'Keisha Brown, Ed. S. Mr.
Jason Hudak is the assistant principal.

Throughout Mrs. Brown's educational career, she has served the students of
Greenville County as a Middle School Teacher, Select Schools Program
Coordinator, and Assistant Principal. She has certification in Elementary
Education, Middle School Language Arts, Elementary Administration and
Supervision. She also has the state’s Giffed and Talented endorsement that
grants her the opportunity to feach challenge students. Before becoming
Greenbrier’s principal, her administrative experiences included five years of
service as an Assistant Principal at Woodland Elementary in Greer, South
Carolina and one year of service as an Assistant Principal at Ellen Woodside
Elementary in Pelzer, South Carolina. She received her undergraduate degree
from Benedict College in Columbia, South Carolina. She also has a Master’s
degree and an Educational Specialist degree from Converse College in
Spartanburg, South Carolina.

Prior to becoming an Assistant Principal, Mr. Hudak taught fifth grade. He served
as the Administrative Assistant at Tigerville Elementary for four years. Mr. Hudak
has a Bachelor’'s Degree in Elementary Education from Clemson University and a
Master of Arts Degree in School Leadership from Furman University.

Greenbrier Elementary School, a public school in southern Greenville County, is
located on an 8-acre tfract of land and was originally built in 1968. During the
school's first years, Greenbrier served students in grades 1 through 6. It was only a
matter of time before this small community began to grow. Several years later,
K5 was added when éth grade moved to the middle school. About this time, the
area around Greenbrier began to change.

With more people moving to the area, school enrollment increased. The
community continued to grow and flourish as new businesses and housing
developments setftled here. As a result, Greenbrier began building renovations in
1999 in order to expand facilities and add a new building to accommodate the
increasing student enroliment. A building dedication was held on March 16,
2000. However, with an ever-increasing population, Greenbrier went through
another renovation project. An additional wing was added to accommodate
1000 students.

The current facility includes 52 classrooms, two multipurpose/traveling Related

Art rooms, media center, art room, music room, gymnasium, Science
Lab/Challenge room, computer lab, and video production room.
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Greenbrier has heterogeneously grouped classes in kindergarten through grade
five. There are two 4K classroom and five self-contained special education
classes (one preschool special education classroom, one primary multi-
categorical special education class, one intermediate multi-categorical special
education class, one primary Trainable Mentally Disabled class, and one
intermediate Trainable Mentally Disabled class). The curriculum is standards-
based and focuses on skills in language arts, math, science, social studies, and
health. Specidalists in art, music, physical education, guidance, and library
science teach all students.

Greenbrier Elementary envisions our families, staff, and community working
together to help our students be successful. We are committed to identifying
the specific needs of both our school and our community. We realize that
collaborative partnerships not only actively involve our community but also add
an essential dimension that enriches our students’ education.

PTA hosts student performances, as well as other various events. SIC assists the
guidance department in planning college and career focused events for the
school. Parent and community volunteers assist in the classroom with projects,
chaperoning field tfrips, and reading to students. Volunteers also assist with book
fairs and school clubs and have helped to organize our Leveled Literacy Library.
Outreach projects touch the entire community.

Greenbrier’'s current community partnerships include:

e Mauldin High School e Mauldin Rotary Club

e Piedmont Mental Health e The Greenville Drive

e Chick-Fil-A e Calvary Baptist Church
e Michelin North America ¢ Delta Sigma Theta

e St. Michael’s Lutheran e Mentor Upstate

¢ SC Children’s Theater e Public Ed. Partners



School Personnel

Greenbrier Staff 2015 2016 2017
Teachers with Advanced Degrees 54.3% |54.0% | 49%
Continuing Contract Teachers 82.6% |74.0% |72.5%
Teacher Returning from Previous Year |88.2% |[89.6% |88.1%
Teachers Attendance Rate 93.5% |[91.6% |90.3%
Source: SC School Report Card
Staff by Ethnic Distribution
African Caucasian Hispanic Latino Other
American
15.2% (15) 78% (78) 3% (3) 2% (2) 1% (1)
Staff by Gender
Male Female
7.1% (7) 92.9% (92)

¢ 35 Classroom Teachers

¢ 9 Special Education
Teachers

¢ 1.2 Music Teachers

e 1.2 Art Teachers

¢ 1.2 Physical Ed Teachers

e 1.5 Speech and
Language Therapists

e 1 Instructional Coach

e | Literacy Specialist

¢ 1 Media Specialist

¢ 1 Reading Interventionist

e .5 GT Teacher

Current Greenbrier Elementary School Staff is composed of:

e 4 ESOL Teacher

e 2 School Counselors

e | Nurse

¢ 18 Paraprofessionals

¢ | Plant Manager

e 7 Food Service
Employees

¢ 6 Custodians

¢ | Attendance Clerk

o 1 Office Clerk

e 1 Secretary

e 1 Assistant Principal

e 1 Principal



Student Population

Currently, for the 2018-2019 school year, we have 793 students at Greenbrier
with an average daily student attendance of 95.79%.

Greenbrier Elementary Student Population

840

830

832

824
820
810 803
800 794 793
790
S EEEES
770 : : : :

2014-2015  2015-2016  2016-2017  2017-2018  2018-2019

Student Enroliment by Ethnic Distribution

At the present time, the student body at Greenbrier Elementary is composed of
396 White, 277 African American, 47 Hispanic, 4 Asian, and three Native
American/Alaskan Native students. Sixty-six students are classified as other.
Enrollment by ethnicity is represented by percentages in the circle graph that
follows.

5.70%

@ African American
@ American Indian or
Alaskan Native

@ Asian

@ Hispanic

0.4% @ White

0.50%
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Special Education and Other Services

As Greenbirier's student population has grown increasingly diverse, there has
been arise in the number of special needs students served by the school.
Greenbrier currently houses a primary Moderately Mentally Disabled (MMD) and
an intfermediate Moderately Mentally Disabled (MMD) class, an intermediate
Educable Mentally Disabled (EMD) Self Contained class, and a Preschool
Special Education class. In addition, students attend Resource, Speech services,
Gifted and Talented, and ESOL classes.

Enroliment of Special Education Students

Autistic 26

Developmental Delay 18

Special Education Deaf/Blindness 1

Intellectual Disability (mild) 1

Intellectual Disability (moderate, 4
profound)

Other Health Impairment 9

Specific Learning Disability 42

Multiple Disabilities 7

Traumatic Brain Injury 1

Speech or Language Impairment 43

Enroliment of ESOL Students

Access Tested 36
Monitored 23

Enroliment of Gifted and Talented Students

3d Grade 10
4th Grade 18
5th Grade 27
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Student Lunch Status over Time

Over the past five years, the total percentage of students qualifying for free and
reduced meals has gradually increased. Forty-seven percent of Greenbrier’s
student population is currently eligible for free and reduced lunches.

“VEAR EDUCED | ENROLMENT | PERCENTAGE
2018-2019 355 793 45%
2017-2018 403 803 50%
2016-2017 377 794 47%
2015-2016 414 832 50%
2014-2015 441 824 54%
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Major academic and behavioral features/programs/initiatives
Professional Learning Communities (PLCs)

Grade level PLCs meet weekly to share expertise, and works collaboratively to
improve teaching skills and the academic performance of students. Every
professional in the building, including related arts personnel and support staff,
engage with colleagues in the ongoing exploration of the following crucial
questions that drive the work of those within a professional learning community:

¢ What do we want each student to learn?
« How will we know when each student has learned it2
« How will we respond when a student experiences difficulty in learning?

Balanced Literacy

The Fountas and Pinnell® framework for Balanced Literacy was developed to
help teachers support the needs of individual readers. Guided Reading was
originally written for K-3 teachers and reading resource teachers. Based on the
author’s nine years of research and development, the program helps create a
balanced literacy approach to even intermediate and middle school classroom
through:

Guided Reading
Interactive Read Aloud
Shared Reading
Independent Reading
Writing

It is the adopted Language Arts framework for several Greenville County
Schools.

RTI Reading Program

Response to the Intervention integrates assessment and intervention within a
multi-level prevention system to maximize student achievement. With RTI,
Greenbrier identifies students at risk, in kindergarten through third grade, for poor
learning outcomes, monitors student progress, provides evidence-based
interventions and adjusts the intensity and nature of those interventions
depending on a student’s responsiveness, and identifies students with learning
disabilities or other disabilities.

-13-



Greenbrier Make Summer Count Reading Program

All Greenbrier students are provided with summer reading materials through
support from Public Education Partners (PEP) of Greenville. First through fifth
grade students who complete their grade level requirements over the summer
are invited to a Reading Celebration. All students select a free paperback at
the celebration.

Breakfast Club

Breakfast Club is conducted by 1 lab manager. Students enrolled in Breakfast
Club work on First in Math activities that correlate with MAP score RIT band and
areas of weakness. Student’s keep track of progress daily and is reported to
parents on a quarterly basis.

Junior Beta Club

Junior Beta Club is a nationally recognized organization which promotes
academic excellence among students. The qualifications for membership on
the part of the student shall be: worthy, moral and ethical character, good
mentality, creditable achievement, and commendable attitude. Service at
home, school, and in the community is a major focus of the club.

Morning Show

The Greenbrier Morning Show is produced by select fifth graders. Daily
programming includes the Pledge of Allegiance, student pledge, moment of
sience, and morning announcements. The news crews’ duties include writing
news reports, using technical equipment, and reporting the weather.

Terrific Kids

The school wide recognition program is used by the classroom teachers in
conjunction with the guidance counselor and Rotary Club. The program is
designed to reward students for their outstanding efforts with their peers in the
classroom.

TTTBK Program
Implemented in 2006-07, TTTBK has grown into a positive school wide behavior

program centered on promoting exceptional behavior when out and about the
school.
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Brier Bucks Program

“Brier Bucks” are incentives which are used to promote and reward excellence
in behavior, academics, and character. Class Bucks can be given by any staff
member to any class. Classes can receive Class Bucks for; walking quietly in the
hall, stopping and letting others go through, excellent behavior in related arts,
meeting academic goals as a class, receiving compliments from others,
meeting classroom behavior goals, as well as other whole-class acts of kindness.
Classes are able to cash in Class Bucks for class rewards. Individual Bucks can
be given by any staff member to any student. Students can receive Individual
Bucks for; being kind to others, academic excellence or improvement, following
directions, making a good choice, working hard, following classroom behavior
plans, or any other act of kindness. Students will be able to cash in Individual
Bucks for individual rewards.

Chorus: Voices of Greenbrier

Chorus is a before school program for third through fifth grade students.
Members are expected to attend practices regularly, model school-wide
expectations, and maintain a C average. Choral students have the opportunity
to perform at a number of venues throughout the school year.

Safety Patrol

Safety patrols are fifth grade students who are recommended near the end of
their fourth grade year based on outstanding conduct and acceptable grades.
They perform duties such as assisting crossing guards, monitoring hallways, and
helping car riders. The safety patrol program is sponsored by the Greenville
Hospital System.

Kindness Leader of the Month

The Kindness Leader of the Month program is infended to promote kindness and
success throughout the school. In order to be nominated as Kindness Leader of
the Month, the student will exemplify kindness and other positive character fraits
(Honesty, Respect, Courtesy, Responsibility, and Integrity) throughout the school
day. Each month, the homeroom teacher will complete the nomination form for
one student and the selected student’s picture will be showcased on the
Kindness Leader of the Month board. Students will also attend a Kindness Leader
Breakfast with members of The Administrative Team on the last Friday of their
designated month.
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OnTrack

OnTrack uses an Early Warning and Response software system to flag students
when attendance, behavior, or course performance (the OnTrack A,B,Cs)
begins to cause concern. Once flagged, a team comprised of feachers, social
workers, administrators, and school counselors convene to determine the root of
the student’s problems. Through partnerships with local social service agencies
and other non-profits, the OnTrack team can identify wraparound supports that
assist with problems ranging from homelessness and hunger to mental illiness,
addiction, and other issues that lead to transiency and instability. The goal of
OnTrack is to address the root causes of disengagement and stress so students
are free to focus on learning, continue their education, and break the cycle of
poverty.
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MISSON, VISION, AND BELIEFS

We at Greenbrier envision a school where kindness is reflected in all decisions
and actions, positive relationships are built among all stakeholders, and as a

result, students achieve academic and social/emotional success. This vision,
which drives our efforts as a learning community, is supported by our mission,
values, and beliefs.

Mission

We are kindness leaders, relationship builders, and successful learners. We are
Greenbrier, the school of kindness.

Shared Vision

Kindness is reflected in all decisions and actions, positive relationships are built
among all stakeholders, and as a result, students achieve academic and
social/emotional success.

Values and Beliefs

o Student success is based on building relationships and fostering kindness.

o All students are unique individuals with distinct abilities and are capable of
learning.

« Poisitive relationships among home, school, and community are essential.
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Data Analysis and Needs Assessment

School Report Card Link:
https://screportcards.com/overview/2g=eT0yMDE4JnQ9RSZzaWQIMMWMTEWM
Q

Over the past several years, we have tried to be more systematic in using data
to inform decisions about our instructional program. Recognizing the increasing
volume of data available to us, we are also striving to craft opportunities within
the context of the school day to more effectively study, analyze, and use that
data to impact student learning.

SC READY

The SC READY assessment was given to students in grades 3-8 in Spring 2018.
Students were assessment in the areas of Reading, Mathematics, and Writing.

Performance Levels for SC READY ELA

100

M Exceeds Expectation

Meets Expectation

B Approaches Expectation

Percentage of Students
w
o

B Does Not Meet Expectation

School Year

School-wide 47% of students met or exceeded the expectation in the area of
ELA. This compares to 52% for Greenville County. School-wide Greenbrier
performed below the Greenville County average. However, fifth grade students
at Greenbrier outscored the district average for fifth grade.
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Performance Levels for SC READY Mathematics
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School-wide 57% of students met or exceeded the expectation in the area of
Mathematics. This compares to 60% for Greenville County. Greenbrier
performed below the district average school-wide. However, third grade
students at Greenbrier outscored the district average for third grade.
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SCPASS

The SCPASS assessment was given to students in grades 4-5 in Spring 2018.
Students were assessment in the areas of Science and Social Studies.

Performance Levels for SCPASS Science (All Students)

100
90
80
70
60
50
40
30
20
10

Percentage of Students

District
School Year

Greenbrier

B Exceeds Expectations
W Meets Expectation
B Approaches Expectation

B Does Not Meet Expectation

School-wide 54% of students met or exceeded the expectation in the area of
Science. This compares to 60% for Greenville County. Greenbrier performed
below the district average.
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Performance Levels for SCPASS Social Studies (All Students)
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District Greenbrier

School Year

School-wide 78.3% of students met or exceeded the expectation in the area of
Social Studies. This compares to 77.7% for Greenville County. Greenbrier
performed above the district average school-wide.
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Professional Development Plan

Greenbrier Professional Development Schedule

2018-2019

August 29 Power Teacher and OnTrack
September 12 Best Practices for ELLs- Christine Ware
September 19 Professional Learning Communities
September 24 Technology Training- Stephanie Williams
October 3 Learning Targets
October 24 Literacy Framework (Classroom Library) & Mastery Connect
October 29 Technology Training- Stephanie Williams
November 7t Guided Math & Learning Targets Check In
November 19 Incremental Progress
November 26 Technology Training- Stephanie Williams
December 19 Staff Holiday Party
January 9 TDAs & Learning Targets Check In
January 28 Technology Training- Stephanie Williams
February 4 Incremental Progress during planning periods
February 25 Technology Training- Stephanie Williams
March 18 & 20 Technology Training- Stephanie Williams &

Mini Conference- Teacher Led
April 8 Incremental Progress and PLC PD
April 24 Testing Inservice
April 29 Technology Training- Stephanie Williams
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School Climate Data

Average Student Altendance

2016

2017

2018

96.2%

95.7%

95.6%

School Report Card Survey Results

2016 2017 2018
Parents Satisfied with 91.2% 92.8% 88%
Learning Environment
Students Satisified with 86.9% 85.8% 88.6%
Learning Environment
Teachers Sdatisfied with 85.3% 93.9% 76.5%
Learning Environment

Greenville County School Survey Results

2015

2016

2017

Parents who indicated that their
child feels safe at school

97.9% (agree or
strongly agree)

93.8% (agree or
strongly agree)

92% (agree or
strongly agree)

Students who feel safe at school

88.1% (agree or 88.6% 88.5%
during the day strongly agree) (agree or strongly | (agree or strongly
agree) agree)

Teachers that feel safe at school
during the school day

90.2% (agree or
strongly agree)

97.6% (agree or
strongly agree)

96.1% (agree or
strongly agree)

AdvancEd Climate and Culture Survey (2017-2018)

2017-2018 2018-2019

Students who describe their teacher as caring. 81% (100) 87% (313)
Students who report feeling afraid while they are at school. 7% (9) 6% (23)
Students who report feeling lonely while they are at school. 12% (15) 10% (36)
Students who report feeling angry while they are at school. 15% (18) 10% (35)

-23-




The attendance rate for students at Greenbrier has consistently been above the
district average for the past three years. Parents have indicated on annual
surveys that they are satisfied with the learning environment of the school, while
students and teachers have expressed some dissatisfaction. Teachers, parents,
and students agree that our school is a safe environment. A large majority of
students describe their teacher as caring, while few students describe
themselves as afraid, lonely, or angry while at school.
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Performance Goal Area:

DX]Student Achievement*

Involvement, Safe and Healthy Schools, etc.)* (* required) [_|District Priority

[_|Teacher/Administrator Quality*

[_]School Climate (Parent

Gifted and Talented Requires [_]Gifted and Talented: Academic [ ] Gifted and Talented: Artistic [ ] Gifted and Talented: Social

and Emotional

1 Academic Goal and 1 Additional Goal

[ ]Gifted and Talented: Other

PERFORMANCE GOAL: 1 The percentage of students scoring Meets Expectations and Exceeds Expectations on SC READY
ELA will increase from 47% in 2016-17 to 62% in 2022-23.

Per SBE Regulation 43-261, measurable performance goals, written in five-year increments, shall be developed to address the major

areas of discrepancy found in the needs assessment in key areas reported in the district and school report cards.

INTERIM PERFORMANCE GOAL: The percentage of students scoring Meets Expectations and Exceeds Expectations on SC
READY ELA will increase by 3% annually.

DATA
SOURCE(s): 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23
SCREADY | 43306 Meets
ELA Expectations and School
SDE website Exceeds Projected 50% 53% 56% 59% 62%
and School Expectations Elementary
Report Card (2016-17)
School Actual
Elementary
47%
SC READY 49% Meets District
ELA Expectationsand | proiected
SDE website Exceeds Elor 52% 55% 58% 61% 64%
and School Expectations emzeontary
Report Card (2016-17) 52%
District
Actual
Elementary
52%
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ACTION PLAN FOR STRATEGY #1: Utilize a PLC structure to analyze data and plan for

effective reading instruction

EVALUATION

ACTIVITY TIMELINE | PERSON ESTIMATED | FUNDING INDICATORS OF
(Start and RESPONSIBLE | COST SOURCE IMPLEMENTATION
End Dates)
Teachers will develop a grade Fall 2020 to Classroom No Cost Instructional | Goals and strategies will be
level goal and accompanying Spring 2023 | Teachers 2-5 Materials submitted to administration.
strategies that directly support: Funds
Implementation will be
Increasing the percent of students Local Funds | monitored through team
meeting grade expectation for SC planning minutes, lesson
Ready. plans, and classroom
observation.
Parent-Teacher Conferences
Teams will meet weekly to analyze Fall 2020 to Team Members No Cost N/A Team agendas and minutes
site-based data, identify research- | Spring 2023 will be on file. Agendas for
based best practices that support professional development
student learning, and plan activities will be kept.
professional development.
Teachers willimplement Reading Fall 2020 to Classroom No Cost No Cost Components of Balanced
workshop daily during reading Spring 2023 | Teachers and Literacy will be evidenced in
instruction. Instructional lesson plans and through
Coach classroom observations.
Teachers willimplement Writing Fall 2020 to Classroom No Cost No Cost Components of Balanced
workshop daily during reading Spring 2023 | Teachers and Literacy will be evidenced in
instruction. Instructional lesson plans and through
Coach classroom observations.
Teachers willimplement Word Fall 2020 to Classroom No Cost No Cost Components of Balanced
Study daily during reading Spring 2023 | Teachers and Literacy will be evidenced in

instruction.

Instructional
Coach

lesson plans and through
classroom observations.
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Performance Goal Area:  [X|Student Achievement* [ ]Teacher/Administrator Quality* [ _]School Climate (Parent
Involvement, Safe and Healthy Schools, etc.)* (* required) [_|District Priority

Gifted and Talented Requires [_]Gifted and Talented: Academic [ ] Gifted and Talented: Artistic [ ] Gifted and Talented: Social
and Emotional 1 Academic Goal and 1 Additional Goal [ ]Gifted and Talented: Other

PERFORMANCE GOAL.: 2 The percentage of students scoring Meets Expectations and Exceeds Expectations on SC READY
Math will increase from 57% in 2016-17 to 72% in 2022-23.

INTERIM PERFORMANCE GOAL: The percentage of students scoring Meets Expectations and Exceeds Expectations on SC
READY Math will increase by 3% annually.

DATA

SOURCE(s): 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23
SC READY 45.3% Meets
Math Expectations and School
SDE website Exceeds Projected 60% 63% 66%0 69% 2%
and School Expectations Elementary
Report Card (2016-17)

School Actual

Elementary
57%
SC READY 54% Meets District
Math Expectations and Proiected
SDE website Exceeds Elomentar 57% 60% 63% 66% 69%
and School Expectations sy y
Report Card (2016-17) 0
District Actual
Elementary
60%
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ACTION PLAN FOR STRATEGY #1: Utilize a PLC structure to analyze data and plan for

effective math instruction

EVALUATION

ACTIVITY TIMELINE | PERSON ESTIMATED | FUNDING INDICATORS OF
(Start and RESPONSIBLE | COST SOURCE IMPLEMENTATION
End Dates)
Teachers will develop a grade Fall 2020 to Classroom No Cost Instructional | Goals and strategies will be
level goal and accompanying Spring 2023 | Teachers 2-5 Materials submitted to administration.
strategies that directly support: Funds
Implementation will be
Increasing the percent of Local Funds | monitored through team
students meeting grade planning minutes, lesson
expectation for SC Ready. plans, and classroom
observation.
Parent-Teacher Conferences
Teams will meet weekly to Fall 2020 to Team Members No Cost N/A Team agendas and minutes
analyze site-based data, identify Spring 2023 will be on file. Agendas for
research-based best practices professional development
that support student learning, activities will be kept.
and plan professional
development.
Teachers will implement Guided Fall 2020 to Classroom No Cost No Cost Components of Balanced
Math Groups daily during math Spring 2023 | Teachers and Literacy will be evidenced in
instruction. Instructional lesson plans and through
Coach classroom observations.
Teachers willimplement Math Fall 2020 to Classroom No Cost No Cost Components of Balanced
Stations daily during math Spring 2023 | Teachers and Literacy will be evidenced in
instruction. Instructional lesson plans and through
Coach classroom observations.
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Performance Goal Area:

DX]Student Achievement*

[|Teacher/Administrator Quality*

Involvement, Safe and Healthy Schools, etc.)* (* required) [_|District Priority

[_]School Climate (Parent

Gifted and Talented Requires [_]Gifted and Talented: Academic [ ] Gifted and Talented: Artistic [ ] Gifted and Talented: Social

and Emotional

1 Academic Goal and 1 Additional Goal

[ ]Gifted and Talented: Other

PERFORMANCE GOAL.: 3 The percentage of students scoring Meets Expectations and Exceeds Expectations on SCPASS
Science will meet or exceed the state and federal accountability standard annually from 2018-19 through 2022-23.

INTERIM PERFORMANCE GOAL: The percentage of students scoring Meets Expectations and Exceeds Expectations on
SCPASS Science will increase by 3% annually.

. OBQEQ(S)_ 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23
SCPASS
Science Baseline will be SC_h00|
SDE website | °staoisnedin E'Tgr?{eerf{g‘ﬂy 57% 60% 63% 66% 69%
and School Grade 4 only
Report Card
School Actual
Elementary
54%
SCPASS L
Science Baseline will be District
SDEwebsite | geisnedin | Frojesied 63% 66% 69% 72% 75%
and School Grade 4 only
Report Card
District Actual
Elementary
60%
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ACTION PLAN FOR STRATEGY #1: Utilize a PLC structure to analyze data and plan for effective

science instruction

EVALUATION

ACTIVITY TIMELINE PERSON ESTIMATED FUNDING INDICATORS OF
(Start and End RESPONSIBLE | COST SOURCE IMPLEMENTATION
Dates)

Teachers will develop a grade Fall 2020 to Classroom No Cost Instructional | Goals and strategies

level goal and accompanying Spring 2023 Teachers 2-5 Materials will be submitted to

strategies that directly support: Funds administration.

Increasing the percent of students Local Funds Implementation will

meeting grade expectation for be monitored through

SCPASS. team planning
minutes, lesson plans,
and classroom
observation.
Parent-Teacher
Conferences

Teams will meet weekly to analyze Fall 2020 to Team Members No Cost N/A Team agendas and

site-based data, identify research- Spring 2023 minutes will be on file.

based best practices that support Agendas for

student learning, and plan professional

professional development. development
activities will be kept.

Teachers willimplement hands-on Fall 2020 to Classroom No Cost No Cost Hands-on

science experiences utilizing the Spring 2023 Teachers and (school) (school) experiences will be

district science kits.

Instructional
Coach

evidenced in lesson
plans and through
classroom
observations.

-30-




Performance Goal Area:

DX]Student Achievement*

[|Teacher/Administrator Quality*

Involvement, Safe and Healthy Schools, etc.)* (* required) [_|District Priority

[_]School Climate (Parent

Gifted and Talented Requires [_]Gifted and Talented: Academic [ ] Gifted and Talented: Artistic [ ] Gifted and Talented: Social

and Emotional

1 Academic Goal and 1 Additional Goal

[ ]Gifted and Talented: Other

PERFORMANCE GOAL: 4 The percentage of students scoring Met and Exemplary on SCPASS Social Studies will meet or

exceed the state and federal accountability standard from 2018-19 through 2022-23.

INTERIM PERFORMANCE GOAL: The percentage of students scoring Met and Exemplary on SCPASS Social Studies will
increase by 3% annually.

‘ OBQE’E(S)_ 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23
SCPASS Social
Studies Baselti)?e r;/v:jll be PSC_hOE[” q
. established in rojecte
ng website and 2017-18 Elementary 81% 84% 87% 90% 93%
chool Report Grade 5 only
Card
School
Actual
Elementary
78%
SCPASS Social s
Studies Baselg?e r\]/v:jll be PDIS'tntCtd
. established in rojecte
Sg)E website and 2017-18 Elementary 81% 84% 87% 90% 93%
chool Report Grade 5 only
Card
District
Actual
Elementary
78%
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ACTION PLAN FOR STRATEGY #1: Utilize a PLC structure to analyze data and plan for effective

social studies instruction

EVALUATION

ACTIVITY TIMELINE PERSON ESTIMATED FUNDING INDICATORS OF
(Start and End RESPONSIBLE COST SOURCE IMPLEMENTATION
Dates)
Teachers will develop a grade Fall 2020 to Classroom No Cost Instructional | Goals and strategies
level goal and accompanying Spring 2023 Teachers 2-5 Materials will be submitted to
strategies that directly support: Funds administration.
Increasing the percent of students Local Funds Implementation will
meeting grade expectation for be monitored through
SCPASS. team planning
minutes, lesson plans,
and classroom
observation.
Parent-Teacher
Conferences
Teams will meet weekly to analyze Fall 2020 to Team Members No Cost N/A Team agendas and
site-based data, identify research- Spring 2023 minutes will be on file.
based best practices that support Agendas for
student learning, and plan professional
professional development. development
activities will be kept.
Teachers willimplement the use of Fall 2020 to Classroom No Cost No Cost Use of content
content related informational texts | Spring 2023 Teachers and (school) (school) related text will be

and historical fiction literature.

Instructional
Coach

evidenced in lesson
plans and through
classroom
observations.

Performance Goal Area:

DX]Student Achievement*

[_|Teacher/Administrator Quality*

Involvement, Safe and Healthy Schools, etc.)* (* required) [_|District Priority

[_]School Climate (Parent
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Gifted and Talented Requires [_]Gifted and Talented: Academic [ ] Gifted and Talented: Artistic [ ] Gifted and Talented: Social

and Emotional

1 Academic Goal and 1 Additional Goal

[ ]Gifted and Talented: Other

PERFORMANCE GOAL: 5 Annually increase learning outcomes for traditionally underperforming student demographic groups
across the performance goals as measured by gap data for standardized tests in English Language Arts and Math (Hispanic —
Hispanic/Latino, AA - Black/African-American, SWD - Disabled, LEP - Limited English Proficient, SIP - Students in Poverty).

INTERIM PERFORMANCE GOAL: Meet annual targets below.

. OBQZ@ o | 201617 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23
SC READY 46% Meets School
ELA Expectationsand | Projected 39% 42% 45% 48% 51%
?/\C/:eggi)tg Expectations Hispanic
SC READY School Actual
ELA Hispanic
SC SDE 36%
Website
SC READY 33% Meets District
ELA Expectationsand | Projected 36% 39% 42% 45% 48%
SC SDE Expectations Hispanic
Website 36%
SC READY District
ELA Actual
SC SDE Hispanic
Website 34%
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SC READY

29% Meets School
sglég c ExpeEC)t(itéggg and Projected AA 39% 42% 45% 48% 51%
Website Expectations
SC FEQEQDY School Actual
SC SDE AR
Website 36%
SC READY 22% Meets District
S(I:EIE,AD c Expeé:;itgggi and Projected AA 25% 28% 31% 34% 37%
Website Expectations 25%
SC EEQDY District
SC SDE Actual AA
Website 25%
S(Ijzlg?) c ExpeEctatiogs and Pré){/(\a/%ed 9% 12% 15% 18% 21%
Xceedas
Website Expectations
SC EEQDY School Actual
SC SDE Sg’(‘,}D
Website 0
SC READY 11% Meets District
S(Ijzlg?) c Expeé:tatio(r;s and Pré){';\a/c[';ed 14% 17% 20% 23% 26%
Xceedas
Website Expectations 14%
sC EE’QDY District
SC SDE Actual SWD
(0)
Website 12%
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ELA Expectations and Projected 50% 53% 58% 61% 64%
SC SDE Exceeds LEP
Website Expectations
5C FEQEQDY School Actual
SC SDE 7o
Website 0
SC READY 3205 Meets District
ELA Expectations and Projected 35% 38% 41% 44% 47%
SC SDE Exceeds LEP
Website Expectations 35%
SC READY pistrict
SC SDE Actual LEP
0
Website 33%
ELA Expectations and - d 44% 47% 50% 53% 56%
SC SDE Exceeds Projected SIP
Website Expectations
SC EEQDY School Actual
SC SDE e
Website 70
SCREADY 35% Meets District
ELA Expectations and - d 38% 41% 44% 47% 50%
SC SDE Exceeds PrOjeCt(()é SIP
Website Expectations 38%
SC READY pistrict
SC SDE Actual SIP
0
Website 33%
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SC READY 56% Meets school
Math P anons ™ | Projected 57% 60% 63% 66% 69%
\S/\g:etS)S[i)tE Expectations Hispanic
SC READY School Actual
Sé\:/lgth Hispanic
DE )
Website >4%
SC READY 36% Meets District
Math Expectationsand | projected 39% 42% 45% 48% 51%
SC S[_)E Expectations Hispanic
Website 39%
SC READY District
Math Actual
SC SDE Hispanic
Website 42%
SC READY 29% Meets School
Math Expectations and Projected AA 49% 52% 55% 58% 61%
3\%555 Expectations
SC IEQAE{%DY School Actual
SC SDE i
Website 0
SC READY ot Meets District
Math Expectations and Projected AA 27% 30% 33% 36% 39%
%:eggi)tg Expectations 27%
SC IEQAE{%DY District
SC SDE Actual AA
(0)
Website 28%
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SC READY 18% Meets School
Math Expectationsand | projected 25% 28% 31% 34% 37%
SC S[_)E Expectations SWD
Website
SC IEQAEQDY School Actual
SC SDE Sz\é\g/D
Website 0
SC READY 15% Meets District
Math Expectationsand | projected 18% 21% 24% 27% 30%
SC S[_)E Expectations SWD
Website 18%
sC II\QAEQDY District
SC SDE Actual SWD
Website 16%
SC READY 50% Meets School
Math Expectations and Projected 51% 54% 57% 60% 63%
SC SDE Exceeds LEP
Website Expectations
SC IE{AEQDY School Actual
SC SDE T5o
Website 0
SC READY 37% Meets District
Math Expectations and Projected 40% 43% 46% 49% 52%
SC SDE Exceeds LEP
Website Expectations 40%
sC IEQAEQDY District
SC SDE Actual LEP
Website 42%
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SC READY

38.9% Meets

School

Math Expectations and - 57% 60% 63% 66% 69%
SC SDE B ceads Projected SIP
Website Expectations
SC READY School Actual
Math S|P
SC SDE 53 694
Website 070
SC READY 33% Meets District
Math Expectations and | b iocted SIP 36% 39% 42% 45% 48%
SC SDE Exceeds Jecte
Website Expectations 36%
SC II\QAEQDY District
Actual SIP
SC SDE 38%
Website 0
ACTION PLAN FOR STRATEGY #1: Interventions will be put into place for students that EVALUATION

are performing below grade level expectations

ACTIVITY TIMELINE PERSON ESTIMATED | FUNDING | INDICATORS OF
(Start and End RESPONSIBLE | COST SOURCE IMPLEMENTATION
Dates)
An early intervention plan for Fall 2020 to Classroom No Cost No Cost Documentation of
students who have low (rarely) Spring 2023 Teachers implementation (plans,
rafings on reading benchmarks student work, etc.) will be
will be implemented. submitted fo administration.
Breakfast Club will be provided to | Fall 2020 to Breakfast Club No Cost No Cost Documentation of
students who perform below Spring 2023 Facilitator implementation (plans,

expectations on SC Ready and

SCPASS.

student work, etc.) will be

submitted to administration.
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ACTION PLAN FOR STRATEGY #1: Interventions will be put into place for students that
are performing below grade level expectations

EVALUATION

ACTIVITY TIMELINE PERSON ESTIMATED | FUNDING | INDICATORS OF
(Start and End RESPONSIBLE | COST SOURCE IMPLEMENTATION
Dates)
Teachers will be a school-wide Fall 2020 to Classroom No Cost No Cost Vocabulary work will be
focus on content vocabulary. Spring 2023 Teachers and evidenced in lesson plans

Teachers will indent essential
vocabulary during each quarter
and allow students the
opportunity to practice with the
terms. There will be a quarterly
vocabulary bee for grades 2-5.

Instructional
Coach

and through classroom
observations.

Quarterly Vocabulary Bees
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Performance Goal Area:

DX]Student Achievement*

[|Teacher/Administrator Quality*

Involvement, Safe and Healthy Schools, etc.)* (* required) [_|District Priority

[_]School Climate (Parent

Gifted and Talented Requires [_]Gifted and Talented: Academic [ ] Gifted and Talented: Artistic [ ] Gifted and Talented: Social

and Emotional

1 Academic Goal and 1 Additional Goal

[ ]Gifted and Talented: Other

PERFORMANCE GOAL: 6 Annually increase the percentage of K-5 students reading on grade level as defined by Fountas and
Pinnell, Fastbridge, MAP, and other measures.

INTERIM PERFORMANCE GOAL: Meet annual targets below.

DATA
SOURCE(S): 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23
Fountas and Criterion
) School
Pinnell Reference Proiected
Measure J
Baseline will
School Actual be_establ_lshed
in Spring
2019
Norm
; School
Fastbridge Reference Projected
Measure
Baseline will
be established
School Actual in Spring
2019
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% students with Grade 2 - Grade 2 — Grade 2 - Grade 2 -

MAP Prter Reading School 46% or 49% or 529% or 55% or

. . criteria for scoring choo higher higher higher higher
Winter Reading | meets Expectations Projected Grade 5 — Grade 5 — Grade 5 — Grade 5 —

or Exceeds
Expectations on SC

49%or higher

52%or higher

55%or higher

58%or higher

South Carolina

2" grade criteria
RIT =189

Grade 2 —43%

S N ]
MAP Linking | 62" percentile | qopo01 Actual | Grade 5 -
Sdy | & e g 163
December 2016 | gon percentile
Fountas and District
Pinnell Projected
Baseline will
District be established
Actual in Spring
2019
. District
Fastbridge Projected
Baseline will
District be established
Actual in Spring
2019
% students with
pinter Reading Grade 2 — Grade 2 — Grade 2 — Grade 2 —
MAP criteria for scoring District 38% or above | 38% or above | 38% or above | 38% or above
Winter Reading | Meets EEXPerationS Projected Grade 5 — Grade 5 — Grade 5 — Grade 5 —
Expe"gtat}((fﬁg o SC 34% or above | 34% or above | 34% or above | 34% or above
READY ELA
. 2" grade criteria
South Carolina RIT = 189 District
MAP Linking 62" percentile A'Str'cl Grade 2 — 40%
Study — 5™ grade criteria ctua Grade 5 — 42%
RIT =216
December 2016 | gen percentile
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ACTION PLAN FOR STRATEGY #1: Interventions will be put into place for students that are EVALUATION
performing below grade level expectations on their instructional levels

ACTIVITY TIMELINE PERSON ESTIMATED FUNDING INDICATORS OF
(Start and End RESPONSIBLE | COST SOURCE IMPLEMENTATION
Dates)

An early infervention plan for Fall 2020 to Classroom No Cost No Cost Documentation of

students who have low (rarely) Spring 2023 Teachers implementation

ratings on reading benchmarks will (plans, student work,

be implemented. etc.) will be submitted

to administration.

Teachers willimplement Guided Fall 2020 to Classroom No Cost No Cost Guided reading

Reading Groups daily during Spring 2023 Teachers groups will be

reading instruction. evidenced in lesson
plans and through
classroom

observations.

-42 -




Performance Goal Area:

[ ]Student Achievement*

DX]Teacher/Administrator Quality*

Involvement, Safe and Healthy Schools, etc.)* (* required) [_|District Priority

[_]School Climate (Parent

Gifted and Talented Requires [_]Gifted and Talented: Academic [ ] Gifted and Talented: Artistic [ ] Gifted and Talented: Social

and Emotional

1 Academic Goal and 1 Additional Goal

[ ]Gifted and Talented: Other

PERFORMANCE GOAL: 1 The school will have qualified, diverse teachers (gender and ethnicity) by 2023.

INTERIM PERFORMANCE GOAL: Meet annual targets below.

DATA

SOURCE(s): 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23
Empl Baseline will be hool
mployment | established at the Schoo
report end of the 2018- Projected TBD TBD TBD TBD
19 school year
School
Actual
Empl Baseline will be
mployment | established at the District
report end of the 2018- Projected TBD TBD TBD TBD
19 school year
District
Actual
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ACTION PLAN FOR STRATEGY #1: Administration will actively recruit diverse staff members. EVALUATION

ACTIVITY TIMELINE PERSON ESTIMATED FUNDING INDICATORS OF
(Start and End RESPONSIBLE COST SOURCE IMPLEMENTATION
Dates)

Administration will participate in Spring 2020 to Principal and No Cost No Cost Resumes collected

the Spring Shining Stars Events and Spring 2023 Instructional during event and

actively pursue diverse Coach administrative notes

candidates.

Administration will interview diverse | Fall 2020 to Adminisfration No Cost No Cost Interview

candidates. Spring 2023 and Interview Questionnaires

Teams
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Performance Goal Area: [ |Student Achievement* [ ]Teacher/Administrator Quality*  [X]School Climate (Parent
Involvement, Safe and Healthy Schools, etc.)* (* required) [_|District Priority

Gifted and Talented Requires [_]Gifted and Talented: Academic [ ] Gifted and Talented: Artistic [ ] Gifted and Talented: Social
and Emotional 1 Academic Goal and 1 Additional Goal [ ]Gifted and Talented: Other

PERFORMANCE GOAL: 1 Achieve and maintain a rate of 90% among parents, students, and teachers who agree or strongly
agree that they feel safe during the school day on the South Carolina Department of Education Survey.

INTERIM PERFORMANCE GOAL: Meet annual targets below.

DATA
SOURCE(s): 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23
SC SDE School School
Report Card 89.5% Projected >90 >90 >90 >90 >90
Survey Students
School
Actual
Students
88.5%
SC SDE School School
Report Card 86.1% Projected >90 >90 >90 >90 >90
Survey Teachers
School
Actual
Teachers
96.1%
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SC SDE School
Report Card
Survey

92%

School
Projected
Parents

School

Actual

Parents
92%

SC SDE School
Report Card
Survey

92%

District
Projected
Students

District
Actual
Students
86%

SC SDE School
Report Card
Survey

98%

District
Projected
Teachers

District
Actual
Teachers
97%

SC SDE School
Report Card
Survey

91%

District
Projected
Parents

District

Actual

Parents
88%
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ACTION PLAN FOR STRATEGY #1: The counselors will utilize various curricular resources to
support the character education program in order to foster a safe environment where students want to

attend school

EVALUATION

ACTIVITY TIMELINE PERSON ESTIMATED FUNDING INDICATORS OF
(Start and End RESPONSIBLE COST SOURCE IMPLEMENTATION
Dates)

The counselors will use Character Fall 2020 to School No Cost No Cost Incentives received

Education materials for whole Spring 2023 Counselors by the students

group and small group lessons

The counselors will employ student Fall 2020 to School No Cost No Cost Documentation of

groups to reinforce character Spring 2023 Counselors viewing times

education.

The counselors will facilitate Parent Fall 2020 to School No Cost No Cost Agendas

Workshops to involve families. Spring 2023 Counselors
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Performance Goal Area:

[ ]Student Achievement*

[|Teacher/Administrator Quality*

Involvement, Safe and Healthy Schools, etc.)* (* required) [_|District Priority

D<]School Climate (Parent

Gifted and Talented Requires [_]Gifted and Talented: Academic [ ] Gifted and Talented: Artistic [ ] Gifted and Talented: Social

and Emotional 1 Academic Goal and 1 Additional Goal

[ ]Gifted and Talented: Other

PERFORMANCE GOAL: 2 The school will proactively address student behavior so the percentage of students recommended for
expulsion each year is maintained at less than 1% of the total student population.

PERFORMANCE GOAL: 3 The school will continue to contribute to a safe school environment and positively impact student
behavior as indicated by an annual expulsion rate of less than .07 %.

INTERIM PERFORMANCE GOAL.: Meet annual targets below.

Percent Recommended for Expulsion

DATA
SOURCE(s): 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23
) School
(2016-17) Projected <1.0 <1.0 <1.0 <1.0 <1.0
0%
GCS Expulsion School Actual
Report 0%
District
(2016-17) >
0.7% Projected <1.0 <1.0 <1.0 <1.0 <1.0
. District
GCS Expulsion Actual
Report 0.8%
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Annual Expulsion Rate

DATA
SOURCE(s): 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23
) School
(2016-17) Projected <.07 <.07 <.07 <.07 <.07
0%
GCS Expulsion School Actual
Report 0%
District
(2016-17) >
04% Projected <.07 <.07 <.07 <.07 <.07
. District
GCSRExputIsmn Actual
epor 04%
ACTION PLAN FOR STRATEGY #1: Positive behavior interventions will be implemented school- EVALUATION
wide to impact behavior or all students.
ACTIVITY TIMELINE PERSON ESTIMATED FUNDING INDICATORS OF
(Start and End RESPONSIBLE | COST SOURCE IMPLEMENTATION
Dates)
Students will be given individual Fall 2020 to All School Staff No Cost No Cost Accumulated Brier
Brier Bucks for appropriate Spring 2023 Bucks
behavior.
Prizes will be awarded to students Fall 2020 to All School Staff No Cost No Cost Incentives received
for accumulated individual Brier Spring 2023 by the students
Bucks.
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ACTION PLAN FOR STRATEGY #1: Positive behavior interventions will be implemented school-
wide to impact behavior or all students.

EVALUATION

ACTIVITY TIMELINE PERSON ESTIMATED FUNDING INDICATORS OF
(Start and End RESPONSIBLE | COST SOURCE IMPLEMENTATION
Dates)

Classes will be given class Brier Fall 2020 to All School Staff No Cost No Cost Accumulated Brier

Bucks for appropriate behavior. Spring 2023 Bucks
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Performance Goal Area: [ |Student Achievement* [ ]Teacher/Administrator Quality*  [X]School Climate (Parent
Involvement, Safe and Healthy Schools, etc.)* (* required) [_|District Priority

Gifted and Talented Requires [_]Gifted and Talented: Academic [ ] Gifted and Talented: Artistic [ ] Gifted and Talented: Social
and Emotional
1 Academic Goal and 1 Additional Goal [ ]Gifted and Talented: Other

PERFORMANCE GOAL: 4 The school will demonstrate a caring environment as indicated by an increase in the percent of
elementary students who describe their teacher as caring on the AdvanceD Culture and Climate Survey.

INTERIM PERFORMANCE GOAL: Meet annual targets below.

DATA
SOURCE(s): 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23
AdvancED Baseline
Climate & . . School o o 0 0 .
Culture Student | SB0NISnedIn | projecteq 83% 85% 87% 89% 90%
2017-18
Survey
School
Actual 87%
81%
AdvancED Baseline
Climate & . . District o 0 0 0 .
Culture Student estgglllgtmleg " | Projected 90% 90% 90% 90% 90%
Survey
District
Actual 90%
89%

-51-




ACTION PLAN FOR STRATEGY #1: Provide professional development regarding relationship EVALUATION
building and social/emotional learning to the entire teaching staff.
ACTIVITY TIMELINE PERSON ESTIMATED FUNDING INDICATORS OF
(Start and End RESPONSIBLE | COST SOURCE IMPLEMENTATION
Dates)
The professional development Fall 2020 to Instructional TBD TBD Professionall
timeline will be specifically Spring 2023 Coach /T&L Development
designed to enhance the Timeline
understanding of social/emotional Administration
learning.
All teachers willimplement Fall 2020 to Classroom No Cost No Cost Strategies will be
strategies infroduced at sessions Spring 2023 Teachers and evidenced in units,
into classroom instruction. Instructional lesson plans, and
Coach through classroom
observations.
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Performance Goal Area:

[ ]Student Achievement*

[|Teacher/Administrator Quality*

Involvement, Safe and Healthy Schools, etc.)* (* required) [_|District Priority

D<]School Climate (Parent

Gifted and Talented Requires [_]Gifted and Talented: Academic [ ] Gifted and Talented: Artistic [ ] Gifted and Talented: Social

and Emotional

1 Academic Goal and 1 Additional Goal

[ ]Gifted and Talented: Other

PERFORMANCE GOAL: 5 Achieve and maintain a student attendance rate of 95% or higher.

INTERIM PERFORMANCE GOAL.: Maintain an annual student attendance rate of 95% or higher.

DATA

AVERAGE

SOURCE(s): | BASELINE | 201718 2018-19 | 2019-20 | 2020-21 | 2021-22 | 2022-23
- School
(29051 6750}07) Projected >95% >95% >95% >95% >95%
180" day School Actual
Attendance chool Actua
Report 95.6%
- District
(2%15% /;W) Projected 95% 95% 95% 95% 95%
180" day District
Attendance Aé%t(l;:')il
Report
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ACTION PLAN FOR STRATEGY #1: Students with exemplary attendance and behavior will be EVALUATION
recognized
ACTIVITY TIMELINE PERSON ESTIMATED FUNDING INDICATORS OF
(Start and End RESPONSIBLE | COST SOURCE IMPLEMENTATION
Dates)
Assemblies will be used to Fall 2018 to School TBD Partnerships, Assemblies will be
reinforce positive character traits Spring 2023 Counselors PTA funds, noted on the school
and recognize exemplary Local Funds, calendar
stfudents. and Business
Partners
Assemblies will be used o Fall 2018 to School TBD Partnerships, Assemblies will be
reinforce exemplary attendance. Spring 2023 Counselors PTA funds, noted on the school
Local Funds, calendar
and Business
Partners
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Performance Goal Area:

[ ]Student Achievement*

[|Teacher/Administrator Quality*

Involvement, Safe and Healthy Schools, etc.)* (* required) [_|District Priority

D<]School Climate (Parent

Gifted and Talented Requires [_]Gifted and Talented: Academic [ ] Gifted and Talented: Artistic [ ] Gifted and Talented: Social

and Emotional

1 Academic Goal and 1 Additional Goal

[ ]Gifted and Talented: Other

PERFORMANCE GOAL: 6 The school will create and sustain an environment that supports mental and social/emotional health, as

indicated by an annual decrease in the percent of elementary students who, on the AdvanceD Climate and Culture Survey, report
feeling afraid, lonely, or angry while they are at school.

INTERIM PERFORMANCE GOAL: Meet annual targets below.

DATA
SOURCE(s): 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23
AdvanceD Baseline School Afraid<6 | Afraid <5 | Afraid <5 | Afraid <5 | Afraid <5
Culture Student established in Projected Lonely <11 | Lonely <10 Lonely <9 Lonely <8 Lonely <7
Survey 2017-18 Angry <14 Angry <10 Angry <9 Angry <8 Angry <7
School Actual . o
Afraid — 7% Aflfg:]‘il_ 0% | Atraid < | Afraid < | Afraid < | Afraid <
Lonely — 12% 100/?)/ Lonely < Lonely < Lonely < Lonely <
— 150 < < < <
Angry — 15% Angry — 10% Angry < Angry < Angry < Angry <
é?i‘r’ﬁgtceEg Baseline District Afraid<5 | Afraid <5 | Afraid <5 | Afraid <5 | Afraid <5
Culture Student established in Projected Lonely <9 Lonely <9 Lonely <8 Lonely <8 Lonely <7
Survey 2017-18 Angry <7 Angry <7 Angry<6 Angry <6 Angry <S5
District
Actual | Afraid=5% | \poig < | Afraid < | Afraid < | Afraid <
Afraid — 5% Lonely —
Lonely < Lonely < Lonely < Lonely <
Lonely —10% 10% Angry < Angry < Angry < Angry <
Angry —8% | Angry — 8% gry = ary= gy = gy =
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ACTION PLAN FOR STRATEGY #1: The counselors will provide counseling services to students EVALUATION

that request services or are recommended by teachers.

ACTIVITY TIMELINE PERSON ESTIMATED FUNDING INDICATORS OF
(Start and End RESPONSIBLE | COST SOURCE IMPLEMENTATION
Dates)

The counselors will employ student Fall 2020 to School No Cost No Cost Documentation of

counseling small groups. Spring 2023 Counselors viewing times

The counselors will employ Fall 2020 to School No Cost No Cost Documentation of

individual counseling. Spring 2023 Counselors viewing times
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