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ASSURANCES FOR SCHOOL PLAN
(Mandated Component)

Act 135 Assurances

Assurances, checked by the principal, attest that the district complies with all applicable Act
135 requirements.

The district makes special efforts to assist children in PreK—3 who demonstrate a need for extra or
alternative instructional attention (e.qg., after-school homework help centers, individual tutoring, and

X Academic Assistance, PreK-3
group remediation).
X Academic Assistance, Grades 4-12

The district makes special efforts to assist children in grades 4-12 who demonstrate a need for extra
or alternative instructional attention (e.g., after-school homework help centers, individual tutoring,
and group remediation).

Parent Involvement

The district encourages and assists parents in becoming more involved in their
children’s education. Some examples of parent involvement initiatives include
making special efforts to meet with parents at times more convenient for them,
providing parents with their child’s individual test results and an interpretation of the
results, providing parents with information on the district’s curriculum and
assessment program, providing frequent, two way communication between home and
school, providing parents an opportunity to participate on decision making groups,
designating space in schools for parents to access educational resource materials,
including parent involvement expectations as part of the principal’s and
superintendent’s evaluations, and providing parents with information pertaining to
expectations held for them by the school system, such as ensuring attendance and
punctuality of their children.

Staff Development

The district provides staff development training for teachers and administrators in the teaching
techniques and strategies needed to implement the school/district plan for the improvement of student
academic performance. The staff development program reflects requirements of Act 135, the EAA,
and the National Staff Development Council’s revised Standards for Staff Development.

Technology

The district integrates technology into professional development, curriculum development, and
classroom instruction to improve teaching and learning.

Innovation

The district uses innovation funds for innovative activities to improve student learning and accelerate
the performance of all students. Provide a good example of the use of innovation funds.

Collaboration

The district (regardless of the grades served) collaborates with health and human services agencies
(e.g., county health departments, social services departments, mental health departments, First Steps,
and the family court system).

Developmental Screening

The district ensures that the young child receives all services necessary for growth and development.
Instruments are used to assess physical, social, emotional, linguistic, and cognitive developmental



levels. This program normally is appropriate at primary and elementary schools, although screening
efforts could take place at any location.

Half-Day Child Development

The district provides half-day child development programs for four-year-olds (some districts fund
full-day programs). The programs usually function at primary and elementary schools, although they
may be housed at locations with other grade levels or completely separate from schools.

Developmentally Appropriate Curriculum for PreK-3

The district ensures that the scope and sequence of the curriculum for PreK-3 are appropriate for the
maturation levels of students. Instructional practices accommodate individual differences in
maturation level and take into account the student's social and cultural context.

Parenting and Family Literacy

The district provides a four component program that integrates all of the following activities:
interactive literacy activities between parents and their children (Interactive Literacy Activities);
training for parents regarding how to be the primary teachers for their children and full partners in
the education of their children (parenting skills for adults, parent education); parent literacy training
that leads to economic self-sufficiency (adult education); and an age-appropriated education to
prepare children for success in school and life experiences (early childhood education). Family
Literacy is not grade specific, but generally is most appropriate for parents of children at the primary
and elementary school levels and below, and for secondary school students who are parents. Family
Literacy program goals are to strengthen parent involvement in the learning process of preschool
children ages birth through five years; promote school readiness of preschool children; offer parents
special opportunities to improve their literacy skills and education, a chance to recover from
dropping out of school; and identify potential developmental delays in preschool children by offering
developmental screening.

Recruitment

The district makes special and intensive efforts to recruit and give priority to serving those parents
or guardians of children, ages birth through five years, who are considered at-risk of school failure.
“At-risk children are defined as those whose school readiness is jeopardized by any of, but no limited
to, the following personal or family situation(s): Educational level of parent below high school
graduation, poverty, limited English proficiency, significant developmental delays, instability or
inadequate basic capacity within the home and/or family, poor health (physical, mental, emotional)
and/or child abuse and neglect.

Coordination of Act 135 Initiatives with Other Federal, State, and District Programs

The district ensures as much program effectiveness as possible by developing a district-wide/school-
wide coordinated effort among all programs and funding. Act 135 initiatives are coordinated with
programs such as Head Start, First Steps, Title I, and programs for students with disabilities.
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Introduction

Bell’s Crossing Strategic Planning Guide was developed to document the changes and
progress the school has made while working to continuously improve everything we do. The
Strategic Planning Guide provides our staff with an ongoing means for self-assessment,
communication, continuous improvement, and accountability.

This Strategic Planning Guide is a living document that describes Bell’s Crossing and
includes actual evidence of our work. It describes who we are, our vision for the school,
goals, plans, progress, achievements in the context of demographics and needs, and school
partnerships. The Strategic Planning Guide also describes how we build and utilize our
overall school plan for the purpose of increasing student learning.

Self-Study Process

A team of teachers, parents, and community members was involved in developing the
narrative for our Strategic Planning Guide based on input from the whole staff. Much of the
narrative content came from discussions of the staff in the process of evaluating. During
these yearly assessments, the staff was asked to contribute “evidence” of our progress.

At the beginning of the 2012-13 school years, Bell’s Crossing staff, SIC, and PTA reviewed
the mission, vision, and beliefs. Part way through the school year, parent, teacher, and student
survey data was collected and reviewed. Then, teacher and parent groups met to complete the
self-study. We were divided into focus groups for each section of the self-study and led by an
administrator. The groups discussed each objective, rated our level of implementation using
the rubric, gathered evidence to support our rating, and drafted a narrative. Finally, Bell’s
Crossing Faculty Council, with input from SIC and PTA Board, wrote goals in three areas that
will span across the next five years. The goals were developed based on the needs
assessments from student achievement, survey data, and the ratings in each of the areas. These
goals will be monitored closely and updated by all stakeholders on a yearly basis.

Stakeholder Groups

The Principal has met with Bell’s Crossing Staff, SIC and PTA to involve stakeholders in the
process. In 2004, 2008, and 2012 the SIC committee was invited to several faculty meetings
to be involved in making revisions to the 5-year plan. The principal meets yearly with the
PTA board and discusses the goals for the action plan. The principal and SACS chair meet
with SIC to discuss the action plan and for further strategy ideas each year.



Executive Summary
Needs Assessment for Student Achievement (2012-13 school year)

e Bell’s Crossing has received an Excellent Report card rating the past 3 years

e The school consistently performs strongest in ELA with 90% of our students meeting
state standard.

e Writing has grown to 87% meeting state standard in 2013

e Math has been consistent by averaging 85% meeting state standard.

e Science has dropped to 80% of the students meeting state standard.

e Social Studies is consistently strong as 93% met state standard.

Needs Assessment for Teacher and Administrator Quality

e Bell’s Crossing has 100% highly qualified teachers

e Over half the teachers, 64% , have a Master’s Degree

e Eleven Teachers have National Board Certification

e Parents feel the strengths of the teachers and administrators are with high expectations,
school is kept neat and clean, children feel safe, and the social and physical
environment.

e Parents feel the areas to improve are my child’s teacher contacts me to say good
things, tells how I can help my child, and invites me to visit the classroom as
measured by the 5™ grade student report card survey.

e Students feel the strength of Bell’s Crossing are my teacher wants me to understand,
my teacher helps students, my teacher expects students to behave, and my teacher
gives tests on what | learn as measured by the 5" grade student report card survey.

e The students at Bell’s Crossing feel a weakness is teachers praise students as measured
by the 5™ grade student report card survey.

Needs Assessment for School Climate

e The Students saw the strengths of Bell’s Crossing’s climate Work done by the

students is seen on the walls, satisfied with the learning environment, the hallways are



kept clean, broken things get fixed, enough room for students to learn, rules for
behavior are enforced, feel safe, teachers and students get along, teachers work
together to help students, satisfied with the social and physical environment, and
satisfied with home school relations as measured by 90% agree or better on the 5™
grade state report card survey. .

e The Students felt areas to improve are with students behave well in the
hallway/lunchroom/playground and students behave well in class as measured by 80%
agree or less on the 5" grade state report card survey. .

e Parents felt the strengths of the school climate are my child’s school returns my phone
calls promptly, the school treats students fairly, satisfied with home school relations,
school is kept clean, child feels safe at school, child’s teacher cares about my child,
students are well behaved, and satisfied with the social and physical environment as
measured by 90% agree or better on the 5™ grade parent state report card survey. .

e Parents feel areas there are no areas that were less than 80% agree on the parent report

card survey.

Significant Challenges Past 3 Years

e The state has adopted new state standards in 2015-16. This is the third set of standards
we have used in the past five years.

e The implementation and training of teachers in the balance literacy reading model
with different approaches and training models has led to our school having to fill in
these gaps.

e Implementing the inclusion model for special education students has been challenging.
More personnel and training is needed to implement the inclusion model without
dropping the resource model for students who need it.

e Training new teachers in the Continues Improvement Model (Baldrige) and providing
growth opportunities for veteran teachers has been challenging as workshops and

presenters are not as prevalent as they were 10 years ago in this area.



Significant Awards/Accomplishments

Palmetto’s Finest

RAMP (Recognized ASCA Model Program)
Palmetto Gold and Silver Award Recipient
Excellent Report Card Rating

Excellent Growth Rating

South Carolina Exemplary Writing Award
National School of Character

South Carolina PTA Outstanding Unit
South Carolina Parental Involvement Award
Greenville Safe Kids School

1% in the state in raising money for the Lymphoma/Leukemia Society
Star Energy School

State and District Reflections Winners

State Honors Choir

United Way Campaign of Excellence

Red Carpet School

State Teacher of the Year

District Runner Up Teacher of the Year

National Board Certified Teachers



School Profile
The Community of Bell’s Crossing

Bell’s Crossing Elementary was formed for the 2002-2003 school year by bringing together
students from four different area schools. The school philosophy is based on the principles of
the Malcolm Baldrige model for continuous improvement. Bell’s Crossing was one of four
pilot schools in the school district to implement this long-term, process- oriented model in
2002. In each classroom, you will find quality tools utilized by the staff and students to make
data driven decisions. (www.baldrigeineducation.org)

Bell’s Crossing is located in Simpsonville, SC, a suburb of Greenville County. Many
subdivisions and businesses built around our school are indicative of the steady growth in the
Simpsonville area, commonly known as the Golden Strip. Residents have easy access to the
conveniences of Greenville, about 20 minutes away via Interstate 385 running through the
community.

The 2000 Census population in Simpsonville was 14,352, which was a tremendous increase
from the census in 1970 with 3,308 residents. Other information provided by the Greenville
County Planning Commission shows that the median age of the residents in the area is 35-40
years old. The racial demographic breakdown is 79% White, 14% Black, 5% Hispanic, 1%
Asian, and 1% Other. The median income is $47,223 and the number of intervals below the
poverty level is 6.1%.

Community facilities in Simpsonville include a Senior Activity Center, Heritage Park, Golden
Strip YMCA and the Hendricks Library, as well as an increasing variety of restaurants and
shops that help shape the town’s identity. The famous clock tower serves as a landmark in
Simpsonville’s historic downtown.

Facilities

The facility at Bell’s Crossing Elementary consists of 55 classrooms with networked
computers, multipurpose room, media center with production studio and publishing center,
cafeteria with stage and assembly seating, science lab, art room, music room, challenge
classroom, soccer field, one baseball field, two outside courtyards, two computer labs, and a
virtual field trip lab.

Bell’s Crossing Elementary and the Greenville County School District are committed to
having a safe and clean environment for learning. At the site level, there is an emergency
preparedness plan and regular fire and emergency drills are held. Cameras have been installed
outside to ensure school security. Planning for various potential emergencies is done in
coordination with regional agencies, with the district, and school plans stressing safety for the
students first. The school and district participate in one regionally-coordinated drill each year.

Specific safety concerns regarding buildings and grounds at the school site are handled by the
district maintenance department if they cannot be remedied by on site custodians or utility
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workers assigned to site duties. Our professional staff of six custodians performs basic
cleaning operations in every classroom on a daily basis

Parental Involvement

The climate for learning at Bell’s Crossing Elementary is enhanced by involved parents.
Parents are invited to join school committees and councils, assist in the classrooms, help with
homework, and encourage and honor their child’s successes. Ninety-nine per cent of our
parents attended a conference with their teacher last year.

In order to keep parents informed of ongoing events at our school, the school provides:
e Quarterly PTA Newsletter

Weekly calendar and menu

Teacher weekly newsletters to parents

Instagram Account

School website

Weekly School Messenger by the principal

Teacher websites

School Sign

Student/parent handbook

Local newspapers

Principal’s Weekly eNewsletter

School events on the district website

Telephones in classrooms

E-mail

Parent education/input is offered throughout the school year at various times of the day in the
following ways:
e Back to School Night
Open House
WEE Care - Rising Kindergarten Parent Information Meeting
Parent Workshop on Internet Safety
Parent Workshop on Students with Anxiety
Parent Workshop on Reading Strategies
Parent Workshop on Middle School Transition
Family Reading/Writing Night
Family Fitness Night
Family Related Arts Night
Family Technology Night
Parent Conferences
Parent resources are available in the school counselors’ area
A Guide to Community Services is located in the counselors’ area
PTA General Assembly Meetings
Open door policy of school’s administrators
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Many day-to-day activities of the school are supported by parent volunteers. Parents are
involved in chaperoning field trips, helping in the office and in the library, preparing the PTA
newsletter, serving on the PTA Board & School Improvement Council, helping in the
computer lab, tutoring students, mentoring students, running a book exchange, maintaining a
paper recycling program, Career Month, and Field Day. We have a wonderful group of
parents that publish our students’ stories in our school publishing center, too.

PTA

The PTA is an integral part of our school and contributes a tremendous amount of time, talent
and energy to our school. The PTA provides on-going support through mini-grants, classroom
donations and as volunteers. They coordinate fund raisers, work with the Accelerated Reader
Program, SEEDs reading program, work in the publishing center, provide educational and
family programs, and business partnerships such as Jr. Achievement. Our PTA did an
outstanding job through fundraising to provide our school with technology, as well as supplies
for our classrooms. They also fund mini grants each quarter to help teachers implement new
programs in their classrooms. Over 82,000 volunteer hours were logged in this year. They
have been recognized in the district and state with various awards.

School Improvement Council

This council is made up of teachers, parents, community partnership representatives, and
administrators. It functions as a liaison between the community at large and the school and
also serves as part of our school Counseling Advisory Committee. Important issues relating
to budgets, test scores, programs, and problems are discussed and evaluated by this council.
The council has been involved in developing the school improvement plan since the school
began. The council follows an agenda established by the chairman of the School Improvement
Council and the school administration. Minutes of each meeting are recorded and approved
by the council. The council meets on a monthly basis throughout the school year.

Partnerships

Community partnerships are welcomed and encouraged to play a vital role in the success of
Bell’s Crossing. In our beliefs and values, we state that supportive partnerships are essential
to the success of our students. A relationship with business partners offers our families,
community, businesses, and the school district successful partnerships. Our partnerships have
an emphasis on academics, citizenship, careers, ground beautification, curriculum, community
service, health/fitness, and continuous improvement.

These business partners listed below provide incentives and services for our students in a
variety of areas within our school program.

Academic Awards
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Apple Seeds Dentistry
Frank and Company Pizzeria
Fudruckers

Your Pie

Gravitopia

Twisted Cup

Lowes Foods

Publix

Bi-Lo

Chick-Filet

Jet’s Pizza

Jr. Achievement

Character Education

Covey Seven Habits

Good News Club

Safe Schools Project

South Carolina Little Theatre
Boosterthon

Careers

Junior Achievement

Parent Speakers

Community Speakers (Meteorologist, Architect)
Simpsonville Fire Department

Curriculum

SMART Arts

Julie Valentine Center (Sexual Abuse Curriculum)
Guest Speakers (Local authors and illustrators)
Greenville Hospital System (Bike Unit)

Pen Pals with other schools

POPS (Performances at the Peace Center)
National Weather Service

Smart Arts Grant (Arts integration)

Community Service
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Place of Hope (Student Council)

Food Drive (Student Council)

Pennies for Patients/SC Leukemia & Lymphoma Society (Student Council)
United Ministries of Greenville Food Drive (Student Council)

Pop Top Tabs for Greenville Ronald McDonald House (Student Council)
Eagle Earth Savers Recycling Program

Good News Club (Community Outreach Program)

Project Hope to Support Overseas Troops



e Back Pack Blessings — Simpsonville First Baptist Church

Health/Fitness/Safety
e Sole Hope Running Club
Family Fitness Night (ATA Karate, CrossFit, Yoga, Zumba)
Fire Safety Program (kindergarten)
Bike Safety (3"-5" grade)
Internet Safety (4™ and 5™ grade)
Safety Patrols
Roving Police Officer
Safety Drills (evacuation, tornado, earthquake, bus evacuation, lock down)
First Responders (minimum of 10 on staff, 1 per hallway minimum)
AED
Tourniquet Training
Staff Wellness Check

Special Programs-Baldrige/Continuous Improvement

The Carolina First Center for Excellence chose Bell’s Crossing as one of its pilot schools for
the purpose of implementing the Baldrige Model of Continuous Quality Improvement. The
program is student-driven, measures progress using empirical data, emphasizes goal setting,
and provides team building at every level. The goal of Baldrige and our school is to increase
positive behavior, academic achievement, student responsibility, and accountability. Baldrige
is a proven framework for transforming education that results in high student achievement,
joy in learning, and improves staff satisfaction. This is an ongoing investment for students
and staff to increase knowledge, capabilities, skills, teamwork, and motivation.

School Personnel

Bell’s Crossing has a competent and highly qualified cadre of teachers. The principal and
assistant principals have met and exceeded the qualifications required by the state of South
Carolina, with two masters and one doctorate in leadership. Each teacher holds at least a
bachelor’s degree as required by the state as highly qualified. ~ Thirty-one teachers earned
Master’s degrees, while ten earned Masters plus 30. Eleven of the teachers are National
Board Certified. The two speech teacher are accredited with ASHA CCC degrees, one
Special Education teacher with and ECY A Special Needs degree. All teachers are highly
qualified and certified in the area for which they teach. In addition, all teacher assistants are
highly qualified.

Analysis of Bell’s Crossing Faculty

e 43 Teachers

e 1 Instructional Coach

e 2  Speech Therapists
14
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Special Education Teachers
Guidance Counselors
Challenge Teachers

e 5 ESOL Teachers

e 1 Media Speciaslist

e 6 Related Art Teachers

e .8 Science Lab Teacher

e 1 Computer Technical Assistant
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Bell’s Crossing’s diversity in its staff includes three male teachers, two male administrators,
one minority administrator, two minority teachers, two minority paraprofessionals. The
remaining staff consists of white females.

Bell’s Crossing Elementary has a staff with teachers that have a variety of years of
experience, sas demonstrated by the chart below.

Years of Experience for Teachers

Grade Level 1-3 4-5 6-8 9-10 11-15 16-20 21-25 26+

K 1 3 2

1 1 2 1 1 2
2 3 3 1

3 1 2 2 2 1

4 1 2 3

5 1 1 3 1 1
Special Ed. 1 1 3 1 3
Related Arts 1 1 1 1 2
Special Areas 1 2 2

Total 2 5 3 7 14 16 11 7

Bell’s Crossing’s personnel also includes school secretary, attendance clerks, media clerk,
classroom assistants, plant engineer and staff, school nurses, and the food service manager
and staff. All meet the requirements of district and state standards.

Other district support personnel available to help assist Bell’s Crossing in meeting the needs
of students include the district psychologist, two school nurses, hearing specialist,
occupational therapist, special education coordinator, and a network computer engineer.

Bell’s Crossing teachers have an attendance rate of 97% in 2015-16 school year.

Student Population
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Bell's Crossing attendance was on a steady rise until four years ago due to the
construction of a new elementary school. The new school alleviated over 200
students from Bell’s Crossing. Our enrollment in the 2015-16 school year was 952
students.

Bell’s Crossing Elementary is 78% Caucasian, 9% African-American, 7% Hispanic, 2%
Asian, 3% Two or More Races, and 1% Other, (including American Indian or Alaska
Native, and Native Hawaiian or other Pacific Islander) as shown the in following pie
chart.

795 1% 3% 1%

B White
m African-American
m Hispanic

Asian

B Two or More Races

m Other

Bell’s Crossing serves a large gifted and talented student population. 33% of the eligible
students qualify for the state’s Challenge program.

On the other hand, the school has a small free and reduced lunch population. 20%of our
students are served free or reduced lunches and the state poverty index is 24%.

The student attendance rate at Bell’s Crossing Elementary was 97%.

Bell’s Crossing serves 15% percent of the student population with special education services.
Most of our students are served in speech or for a learning disability.

Developmental Delay 5
Learning Disability 27
Other Health Impairment 8
Speech Only 77
Autism 4
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Bell’s Crossing has a very low retention rate. Less than 1% of the students are not promoted
to the next grade level.

The school has nine subgroups as determined by the federal government for adequately yearly
progress. Those groups are: All Students, Male, Female, White, African American, Hispanic,
Disabled, Limited English Proficiency, and Subsidized Meals.
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Special Programs

Digital Leader Corps and Personalized Learning

Bell’s Crossing is one of ten Personalized Learning Schools in Greenville County. We
are partnering with Discovery Education to better integrate technology with our
curriculum. This model allows four teachers to receive training with a consultant and then
train the staff at Bell’s Crossing with best practices. As a Digital Leader Corps School,
our 3"-5"™ graders have a Chrome Book. The school has a comprehensive professional
development plan to put these best practice into place.

The Malcolm Baldrige Model for Continuous Improvement

The research based Baldrige philosophy of continuous improvement plays an important
role in how the school functions. The Baldridge model provides system processes that the
staff and students use as a blueprint for continuous improvement and accountability.
Baldridge processes such as data collection, setting goals and charting progress at the
student, teacher and administrative level hold each person accountable for their learning,
behavior and improvement.

Teachers use quality tools to strive for continuous improvement with their students
(www.baldrigeineducation.org). Students set personal and academic goals for specific
areas of improvement. These goals are monitored in the student data notebook and
assessed by the individual student. Students gain ownership for their learning and have
the ability to visualize their improvement. We have found that collecting and analyzing
data and other pertinent information are critical elements in planning and supporting
continuous school improvement. We are using data to drive decisions about teaching and
learning. This builds the context of the school and clarifies who we are as a school
community, who the students are and the results of current processes. We continue to
look at the basic demographics and the historical achievement of our students.
Questionnaires that assess current and desired practices of students and parents, give us
better insight into who our students are and what we need to do to meet their needs.

RTI (Response To Intervention)

Bell’s Crossing strives to ensure all students are reading on grade level. In order to meet
this goal, the school has reading intervention for students below the 25" percentile as
measured by a national standardize assessment called Aims Web. Teachers in
kindergarten, first grade, second, and third grade instruct small groups of students using a
research based program daily for a minimum of thirty minutes day. The students are
monitored every ten days to ensure progress is being made towards the benchmark.
Students that meet and maintain the set benchmark are dismissed from the program.
Students that do not make progress using this approach are referred to an assistance team
to problem solve other interventions that may be beneficial.

Covey Character Education Program

Students at Bell’s Crossing Elementary receive a high level of support services from an
outstanding staff. Character education is provided through monthly lessons in the
classroom from the school counselors and embedded into the regular curriculum. Staff
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development through a book study of Stephen R. Covey’s The 7 Habits of Highly
Effective People was presented monthly. These strategies were utilized school wide.
Workshops are provided for teachers and parents. “Brag Tags” are handed out to
students who model the seven habits around the school.

Conflict Resolution Program

The school focusses on areas of friendship/conflict resolution, divorce, grief and anger
management (Posey, Davidson & Korpi, 2002). Our school, also, has a “Tool Box”
system in each classroom and in each administrator’s office. The box is filled with
objects that students can use to work through issues that may have occurred in the
classroom or that they may have with another student. The tool box is a school-wide
resource which can be used by all administrators and teachers with any student. The
“Bully Box” has forms which students can fill out if they feel that they are being bulled
or see someone whom they feel is being bulled. The guidance counselors use these forms
to provide support to these students. The guidance counselors work with fifth grade
students in the “Fear Factor — Getting Ready for Middle School” to help the students be
more prepared for going to middle school. Third — fifth grades are given guidance
through a “Career Connection Program.” Teachers are working with the guidance
counselors to raise self-esteem in students to lessen discipline problems and raise student
achievement. Our Guidance counselors implemented “Filling Your Bucket” each year to
encourage a positive school environment.
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Mission, Vision, and Beliefs

School Focus
A School of Leaders

Motto

“Learn Today, Lead Tomorrow”

Mission Statement

To be a school of excellence which launches future leaders through meaningful
experiences that meet the diverse needs of all students by seeking continuous
improvement, upholding high expectations, and putting children first-always

Our Vision
To Soar and Succeed, To Grow and to Lead

Beliefs:

1.

2.

o oA

S

12.
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Instruction must be both differentiated and challenging while providing real life
experiences for our students.

Formal and informal assessments must be aligned to the standards. Curriculum
must be standards-based and spiraled for continuous growth.

Student learning is accelerated through an extended curriculum and technology
applications that address various learning styles and ability levels.

Teachers must set high expectations for all students.

Students should feel safe and respected in a child-centered environment.

Mutual respect and open communication among all staff members is essential for
a professional community of learners.

Student learning is the chief priority for the school.

All students can learn.

Students learn best when they are actively engaged in the learning process.

. A student’s self-esteem is enhanced by positive relationships and mutual respect

among and between students and staff.

. Teachers, administrators, parents, and the community share the responsibility for

advancing the school’s mission.
The commitment to continuous improvement is imperative if our school is going
to enable students to become confident, self-directed, lifelong learners.



Data Analysis and Needs Assessment

Data Sources
Bell's Crossing
School Report Card

http://ed.sc.gov/data/report-cards/

SC Ready

SC Ready Meeting Standard
2016

68%

ELA Math

m Bell's Crossing = District State
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http://ed.sc.gov/data/report-cards/
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SC Ready Meeting Standard ELA

3rd Grade 4th Grade Sth Grade

» Bell's Crossing District State

3rd Grade 4th Grade S5th Grade

= Bell's Crossing District State




SCPASS

100%
95%
90%
85%
80%
75%
70%
65%
60%
55%

50%
2009 2010 2011 2012 2013 2014 2015

PASS Social Studies Meeting
Standard

2009 2010 2011 2012 2013 2014 2015 2016
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ITBS

[For
i

CogAT School
Summary.pdf

[For
il

Iowa School
Summary.pdf

Teacher and Administrator Quality

Professional Development Plan

Date/Time
July 11
9am—4pm

August 9
8:00-12:00 PM

August 24
3-4 pm

September 7
3:30-4:30

Bell’s Crossing Elementary

2016-17

Type
Leadership Retreat @
SC Governor’s School

Back to School Meeting

Technology

Grants & Technology

Description
Student Achievement, Curriculum, and
Learning Environment
Grade Level Chairs collaborate to review test
score data, set goals, and develop initiatives for
the upcoming school year

Facilitator: Chris Ross, Vanessa Brown, Scott
Jacobs & Kelly Nalley

Teacher Handbook

Overview of the teacher handbook, set
expectations, and review test results, goals for
the school year, and Literacy Mission and
Vision

Facilitators: Chris Ross, Sharon-Marie Smith,
Scott Jacobs, Kelly Nalley & Jill Schmidt

Personalized Learning
Discussion of Personalized Learning and an
introduction to the SAMR Model

Facilitator: Chris Ross

Donors Choose Workshop
Facilitator: Anita Hart

SeeSaw- Digital Portfolio
Facilitator: Amanda Madden
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September 14
3:00-4:30

September 21
3:00-4:30

October 5
3:00-4:30

Date/Time
October 12
3-4:30

October 19
3:30-4:30

October 21
All Day

November 2
3-4:30 pm

November 16

Grade Level

Special Education

Technology

Type
Grade Level

Reading

Digital Leader Corps

Committees

Technology

Teachers work collaboratively on unit

Teachers work collaboratively on unit
and lesson plans

Facilitator: Grade Level Chairperson

Behavior Management
Strategies and interventions to help students
who struggle under the traditional classroom
management techniques

Facilitator: Amanda Turner

Personalized Learning

Personalized Learning members break into
grade levels and departments to discuss unit
activities in relation to the SAMR Model

Facilitator: Chris Ross and Technology Team
Description

and lesson plans

Facilitator: Grade Level Chairperson

Balance Literacy
Break into primary and intermediate groups for
classroom applications with balance literacy
strategies

Facilitator: Kristen Danko, Jessica Clark, Jill
Schmidt, Elizabeth Bensusan

Discovery Education provides training
on the use of technology in the
classroom to enhance instruction

Facilitator: Discovery Ed Teachers

Break into Math, ELA, Technology, Science/SS,
Sunshine and Yearbook to discuss given topics

Facilitator: Committee Chairs

Personalized Learning

Personalized Learning members break into
grade levels and departments to discuss unit
activities in relation to the SAMR Model

Facilitator: Chris Ross and Technology Team
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November 30
3:00-4:30

December 14
3:30-4:30

January 11
3:00-4:30

January 18
3:00-4:30

Date/Time

January 25
3:00-4:30

February 8
3:00-4:30

February 15
3:00-4:30

February 22
3:00-4:30

Reading

Committees

Technology

Grade Level

Special Education

Committees

Grade Level

Technology

Balance Literacy

Break into primary and intermediate groups for
classroom applications with balance literacy
strategies

Facilitator: Kristen Danko, Jessica Clark, Jill
Schmidt, Elizabeth Bensusan

Break into Math, ELA, Technology, Science/SS,
Sunshine and Yearbook to discuss given topics

Facilitator: Committee Chairs

Personalized Learning

Personalized Learning members break into
grade levels and departments to discuss unit
activities in relation to the SAMR Model

Facilitator: Chris Ross and Technology Team

Teachers work collaboratively on unit

and lesson plans

Facilitator: Grade Level Chairperson
Description

Behavior Management
Strategies and interventions to help students
who struggle under the traditional classroom
management techniques

Facilitator: Amanda Turner

Break into Math, ELA, Technology, Science/SS,
Sunshine and Yearbook to discuss given topics

Facilitator: Committee Chairs

Teachers work collaboratively on unit

and lesson plans
Facilitator: Grade Level Chairperson

Personalized Learning
Personalized Learning members break into
grade levels and departments to discuss unit
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March 8
3:00-4:30

March 15
3:00-4:30

March 22
3:00-4:30

April 19
3:00-4:30

April 26
3:00-4:30

May 10
3:00-4:30

ELA

Grade Level

Committees

Technology

Grade Level

End-of-Year Part |

End-of-Year Part |1

activities in relation to the SAMR Model

Facilitator: Chris Ross and Technology Team

Balance Literacy

Break into primary and intermediate groups for
classroom applications with balance literacy
strategies

Facilitator: Kristen Danko, Jessica Clark, Jill
Schmidt, Elizabeth Bensusan

Teachers work collaboratively on unit

and lesson plans
Facilitator: Grade Level Chairperson

Break into Math, ELA, Technology, Science/SS,
Sunshine and Yearbook to discuss given topics

Facilitator: Committee Chairs

April 5
3:30-4:30

Personalized Learning

Personalized Learning members break into
grade levels and departments to discuss unit
activities in relation to the SAMR Model

Facilitator: Chris Ross and Technology Team

Teachers work collaboratively on unit
and lesson plans
Facilitator: Grade Level Chairperson

Procedures
Review Checklist and expectations for the end
of the school year. Conduct CIC self-evaluation

Facilitator: Christopher Ross

Making Classes
Facilitator: Christopher Ross, Sharon-Marie
Smith, Scott Jacobs

May 24 Reflection of the Year
3:00-4:30 End-of-Year Part 111 Facilitator: Christopher Ross
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Professional Development Calendar 2017-18
The Professional Development Calendar for 2017-18 is TBD in the Summer of 2017 after
close review of the school’s achievement on standardized tests

School Climate Needs Assessment

Data Sources

X

Bell's Crossing
School Report Card

http://ed.sc.qgov/data/report-cards/

2015-16 SDE School Report Card Survey Results

Every year fifth grade students, 5" grade parents, and teachers take a state department
survey. The results of the survey are published in the school report card. Below are the
results of the three questions published annually from that survey.

Student Perceptions of Bell's Crossing Percent
Agree

[ 02011 w2012 w2013 =2014 w2015 w2016 |

1AM SATIESF IED WITH THE LEARN NG SNVIRONMENT 1AM SATISF IED WITH THE SOCIAL AND PHYSICAL 1AM SATISFIED WITH HOME-SCHOOL RELATIONS
IN MY SCHOOL ENVIRONMENT AT MY SCHOCL
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Parent Perceptions of Bell's Crossing Percent

Agreement
l m2011 2012 u2013 u 2014 m2015 w2016 |

102

100
100 99

1AM SATISFIED WATH THE | AM SATISFIED WATH HOME- | AM SATISFIED WATH THE S0OCIAL
LEARNING ENVIRONMENT AT MY SCHOOL RELATIONS AT MY AND PHYSICAL ENVIRONMENT AT
CHILD'S SCHOOL. CHILD'S SCHOOL. MY CHILD'S SCHOOL.

Teacher Perceptions of Bell's Crossing Percent

Agree
| m2011 2012 =2013 = 2014 m2015 = 20186 |
102
100100 100 100 100 100100100100
100
o8
96
94
92
90
88
| AM SATISTIED WITH THE | AM SATISFIED WITH THE I AM SATISFIED WITH
LEARNING ENVIRONMENT  SOCIAL AND PHYSICAL HOME AND SCHOOL
IN MY SCHOOL. ENVIRONMENT AT MY RELATIONS.
SCHOOL.
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The survey data shows an increase in all parent areas, and the student suveys increased in
two areas and remained the same in one. The teacher survey results dropped in slightly
(2-3%) in 2 areas and maintained on one. Overall, Bell’s Corssing parents, students, and
teachers think very highly of the school as measured by survey results with over 95%
satisfaction rates for parents and teachers and 88% or above for studnets.
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Action Plan

Five Year Performance Goals and Objectives
Goal Area 1: Student Achievement
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SC READY WRITING

SCHOOL RENEWAL PLAN FOR 2013-14 through 2017-18
XStudent Achievement [ |Teacher/Administrator Quality [ ]School Climate [ _]Other Priority
GOAL AREA 1: Raise the academic challenge and performance of each student.

PERFORMANCE STATEMENT: Meet the state and federal accountability objectives for all students and subgroups in
writing each year.

FIVE YEAR PERFORMANCE GOAL: Meet or exceed the standard in writing as measured by SC Ready.

ANNUAL OBJECTIVE: Annually meet or exceed the standard in writing as measured by SC Ready.

DATA SOURCE(S): ESSA Federal Accountability and SDE School Report Card

Baseline 2015-16 2016-17 2017-18

School Projected X
School

68.2
Actual
District Projected X
District

50%
Actual

*Baseline data to be established in 2015-16.%*
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SC READY READING
XStudent Achievement [ |Teacher/Administrator Quality [ ]School Climate [ ]Other Priority

PERFORMANCE STATEMENT: Meet the state and federal accountability objectives for all students and subgroups in
reading each year.

FIVE YEAR PERFORMANCE GOAL: Meet or exceed the standard in reading as measured by SC READY.

ANNUAL OBJECTIVE: Annually meet or exceed the standard in reading as measured by SC READY.

DATA SOURCE(S): ESSA Federal Accountability and SDE School Report Card

Baseline 2015-16 2016-17 2017-18

School Projected X
School

68.2
Actual
District Projected X
District

50%
Actual

*Baseline data to be established in 2015-16.*
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SC READY Math
XStudent Achievement [ |Teacher/Administrator Quality [ ]School Climate [ ]Other Priority

PERFORMANCE STATEMENT: Meet the state and federal accountability objectives for all students and subgroups in
reading each year.

FIVE YEAR PERFORMANCE GOAL: Meet or exceed the standard in reading as measured by SC READY.

ANNUAL OBJECTIVE: Annually meet or exceed the standard in reading as measured by SC READY.

DATA SOURCE(S): ESSA Federal Accountability and SDE School Report Card

B li
aseline 2016-17 2017-18
2015-16
School Projected X
School
71%
Actual
District Projected X
District
56%
Actual

*Baseline data to be established in 2015-16.*
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SC READY 9% TESTED
XStudent Achievement [ |Teacher/Administrator Quality [ ]School Climate [ ]Other Priority

FIVE YEAR PERFORMANCE GOAL: Meet the annual measurable objective (AMO) of 95% tested for all students and
student subgroups tested on SC READY.

ANNUAL OBJECTIVE: Meet the annual measurable objective (AMO) of 95% tested for all students and student
subgroups tested on SC READY.

DATA SOURCE(S): ESSA Federal Accountability and SDE School Report Card

% Tested ELA - School Baseline 2014-15 2015-16 2016-17 2017-18
Projected Performance 95.0 95.0 95.0 95.0
Actual Performance 100 100

All Students % 100

Male * 100

Female * 100

White * 100

African-American * 100

Asian/Pacific Islander * 100

Hispanic * 100

American Indian/Alaskan * 100

Disabled * 100

Limited English Proficient * 100

Students in Poverty * 100

*SC SDE did not provide baseline data for 2014-15.*
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% Tested ELA - District Grades 3-5 Baseline 2014-15 2015-16 2016-17 2017-18
Projected Performance 95.0 95.0 95.0 95.0
Actual Performance 100
All Students % 100
Male * 100
Female * 100
White * 100
African-American * 100
Asian/Pacific Islander * 100
Hispanic * 100
American Indian/Alaskan * 100
Disabled * 100
Limited English Proficient * 100
Students in Poverty * 100
100
% Tested Math - School Baseline 2014-15 2015-16 2016-17 2017-18
Projected Performance 95.0 95.0 95.0 95.0
Actual Performance 100
All Students % 100
Male * 100
Female * 100
White * 100
African-American * 100
Asian/Pacific Islander * 100
Hispanic * 100
Disabled * 100
Limited English Proficient * 100
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Students in Poverty 100
— District — - B li
°5/o Tested Math - District - Grades 3 aseline 2015-16 2016-17 2017-18
2014-15

Projected Performance 95.0 95.0 95.0 25.0
Actual Performance * 100

All Students * 100

Male * 100

Female * 100

White * 100

African-American * 100

Asian/Pacific Islander * 100

Hispanic * 100

American Indian/Alaskan * 100

Disabled * 100

Limited English Proficient * 100

Students in Poverty 5 100

*SC SDE did not provide baseline data for 2014-15.*
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SCPASS SCIENCE
XIStudent Achievement [ ITeacher/Administrator Quality [ ]School Climate [ ]Other Priority

PERFORMANCE STATEMENT: Meet the state and federal accountability objectives for all students and subgroups in science each year.

FIVE YEAR PERFORMANCE GOAL: Maintain the percentage of students meeting standard in science as measured by the
Palmetto Assessment of State Standards (PASS) from 85% in 2012 to 85% in 2018.

ANNUAL OBJECTIVE: Annually meet or exceed the standard in science as measured by the South Carolina Palmetto Assessment of State
Standards (SCPASS).

DATA SOURCE(S): ESSA Federal Accountability and SDE School Report Card

Baseline
2015-16 2016-17 2017-18
2014-15
School Projected X 85% 85% 85%
School
85% 84.5%
Actual
District Projected X
District
72.9% 71.8%
Actual

*Beginning in 2014-15, grades 4-8 will take Science and Social Studies.*
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SCPASS SOCIAL STUDIES

XStudent Achievement [ |Teacher/Administrator Quality [ ]School Climate [ ]Other Priority

PERFORMANCE STATEMENT: Meet the state and federal accountability objectives for all students and subgroups in social studies each year.

FIVE YEAR PERFORMANCE GOAL: Maintain the percentage of students meeting standard in social studies as measured by the Palmetto
Assessment of State Standards (PASS) from 87.7% in 2012 to 87.7% in 2018.

ANNUAL OBJECTIVE: Annually meet or exceed the standard in social studies as measured by the South Carolina Palmetto Assessment of
State Standards (SCPASS).

DATA SOURCE(S): ESSA Federal Accountability and SDE School Report Card

Baseline
: 2015-16 2016-17 2017-18

2014-15
School X 87.7% 87.7% 87.7%
Projected
School o
Actual
District X
Projected
District

81.2 81.50/0

Actual

*Beginning in 2014-15, grades 4-8 will take Science and Social Studies.*
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ITBS
D}XStudent Achievement [ |Teacher/Administrator Quality [ ]School Climate [ ]Other Priority

PERFORMANCE STATEMENT: Increase student performance on state and national assessments, including the Iowa
Test of Basic Skills (ITBS).

FIVE YEAR PERFORMANCE GOAL: Meet or exceed the national norm of 50" percentile in each subtest of the Iowa
Tests of Basic Skills (ITBS) in grade 2.

ANNUAL OBJECTIVE: Annually meet or exceed the national norm of 50" percentile in each subtest of the Iowa
Tests of Basic Skills (ITBS) in grade 2.

DATA SOURCE(S): Fall ITBS/CogAT report produced by Riverside Publishing

Reading 2014-15 2015-16 2016-17 2017-18
District Projected 50t 50t 50t 50t
Performance percentile percentile percentile percentile
District Actual 60" 62"
Performance percer:]tile percer;tile i
t t t

School Actual /9 . 79 . 76 .

percentile percentile percentile
*Fall 2014 students began taking a new form of the ITBS*
Mathematics 2014-15 2015-16 2016-17 2017-18
District Projected 50t 50t 50t 50t
Performance percentile percentile percentile percentile
District Actual 52" 515t
Performance percegtile perceg\tile _

-

School Actual 67 . 66 . 63 .

percentile percentile percentile

*Fall 2014 students began taking a new form of the ITBS*
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Strategies/Actions

Timeline Person . . Indicators of
STRATEGY Responsible | Estimated | Funding | ymplementation
Cost Sources
Activity
Provide training on how to identify Yearly Administration and None n/a Graphs
subgroups that do not meet standard Instructional Coach
on state tests
Provide training on how to analyze Yearly Administration and None n/a Data Charts
standardize test scores and Instructional Coach
disaggregate the data to determine
strengths and weaknesses
Provide support to create and analyze Monthly Instructional Coach None n/a Charts and grade level
common assessments minutes
Provide support for collegial grade Monthly Instructional Coach None n/a grade level minutes
level planning meetings
Fully Implement Fountas and Pinnell 2014 Instructional Coach 1,000 Instructional Fall and Spring
Balanced Literacy Instruction supply District Benchmarking
funds
Support Power Writing Instruction 2014 Instructional Coach None n/a Lesson Plans
Support Learning Focus Strategies 2014 Instructional Coach None n/a Lesson Plans
Support 4 Blocks ELA Instruction 2014 Instructional Coach None n/a Lesson Plans
Everyday Calendar Math 2014 Teachers None n/a Calendar and counting tape
Morning Compass Learning Labs for 2014 Instructional coach None n/a Class Roster
students not meeting state standard in and administration
grades 3"-5"
Conduct Academic Conferences with 2014 Teachers None n/a Conference logs
parents and students
Continue to expand professional Yearly Administration and None n/a Professional Development
development for teaching 21 century Instructional Coach plan
skills
Support the use of tablets with 2018 Administration $100,000 Local funds Lesson Plans and sign up
instruction in the classroom and District sheets for the rolling labs
Technology
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money

Provide support for the Accelerated 2014 Media Specialist $6,000 PTA Reports of quizzes taken
Reader
Provide Internet Safety for students 2014 Teachers None n/a Scheduled assembly
Utilize Compass Learning Lab 2014 Teachers None n/a Computer lab schedule
Administer District Benchmark Math 2014 Teachers None n/a PowerSchool
Tests
Administer District Benchmark 2014 Teachers None n/a PowerSchool
Reading Tests
Administer District Benchmark 2014 Teachers None n/a PowerSchool
Science Tests
Administer District Benchmark Social 2014 Teachers None n/a PowerSchool
Studies Tests
Develop Character Education Lessons 2014 Guidance counselors None n/a Lesson Plans
using Stephen Coveys’ 7 Habits and Teachers
Develop Lessons on Study Skills, 2014 Guidance Counselors None n/a Lesson Plans
organization, test taking, and social
skills
Provide Instructional Materials to 2014 Science lab instructor, $6,000 District Purchase orders
support the curriculum in Science Teachers and

Instructional Coach
Provide Instructional Materials to 2014 Teachers $500 District Purchase orders
support the curriculum in Math
Provide Instructional Materials to 2014 Teachers $500 District Purchase orders
support the curriculum in Social
Studies
Provide training for Early Reading 2014 Administration $15,000 Local funds Schedule
Intervention Teacher for first grade
Provide training Early Reading 2014 Administraion None n/a Schedule
Intervention for kindergarten
Develop an Early reading Intervention 2014 Administration Teacher allocation District Schedule
program for 2" grade
Provide ongoing training to teachers 2014 Administration $5,000 PTA Agenda and Materials

for the implementation of Continuous
Improvement Training using Lee
Jenkins
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Provide training to teachers for the 2014 Lead Teachers None n/a Agenda
implementation of Whole Brain

Teaching Practices

Provide ongoing training to teachers 2016 Instructional Coach None n/a Professional Development
for the implementation of Common Plan
Core State Standards

Support a Peer Tutor program for 2014 Administration None n/a schedule
underperforming students

Support a Mentor Program for 2014 Guidance Counselors $250 Local funds Guidelines and meeting
underprivileged students agenda
Provide and expand Distance 2014 Instructional Coach $1000 Local funds Schedule
Learning opportunities for each grade and PTA

level

Utilize a Teacher Leader Model 2015 Instructional coach None n/a Schedule
Provide training and materials for 2014 Administration $500 District funds Lesson Plans
Touch Math to use with Disabled

students

Provide training for special education 2015 Administration $500 Local funds Agenda
teachers in a Tier 3 Intervention

Develop and implement performance 2018 Instructional Coach None n/a Assessments
based summative assessments and Teachers

Develop and implement Common 2018 Instructional Coach None n/a Rubrics

Core-aligned rubrics to assess
information, argumentative, and
narrative writing.

and Teachers
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Goal Area 2: Teacher/Administrator Quality

[ ]Student Achievement [X]Teacher/Administrator Quality

GOAL AREA 2: Quality Personnel

PROFESSIONAL DEVELOPMENT

[ ]School Climate [ ]Other Priority

FIVE YEAR PERFORMANCE GOAL: Ensure 100% of teachers are trained in the Continuous Improvement Model by

2018.

ANNUAL OBJECTIVE: Increase 4% of teachers trained in Continuous Improvement Model each year.

DATA SOURCE(S):

Baseline Planning
2011-12 Year 2013-14 | 2014-15 | 2015-16 2016-17 2017-18
2012-13
Projected X X 86% 90% 949, 97% 100%
Actual 82% 98% 98% 96% 94%
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Timeline Person _ _ Indicators of
STRATEGY Responsible | Estimated | Funding | 1mplementation
Cost Sources
Activity
Provide whole staff 2014 Administration $4,000 PTA Agenda
training of the
continuous
improvement model
using Lee Jenkins
Annually provide 2018 Master $250 Local Agenda
continuous Teachers and funds
improvement training Instructional
using the teacher- Coach
leader model, online
training, or distance
learning
Provide and implement 2014 Master None n/a Agenda
Brain-Based Strategies Teachers
to improve the learning
environment
Enhance the use of 2016 Faculty Council $1000 Local Data Notebooks
data notebooks for
students to use to track
goals
Enhance the use of 2015 Faculty Council None n/a Data Boards

data boards for classes
to use to track class
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goals

Implement a data room 2016 Instructional $500 Local Pictures of the Data
to track and Coach Room
disaggregate school

wide data

Continue the 2018 Instructional None n/a Professional
implementation of Coach and Development Plan
vertical teams for Administration

professional learning

communities

Continue the 2016 Administration None n/a School wide

implementation of
positive Behaviors,
Interventions, and
Supports (PBIS)
training with all staff
members

Discipline Plan
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Goal Area 3: School Climate
STUDENT ATTENDANCE

[ ]Student Achievement [ |Teacher/Administrator Quality [X]School Climate [ _]Other Priority

GOAL AREA 3: Provide a school environment supportive of learning.

FIVE YEAR PERFORMANCE GOAL: Achieve an annual student attendance rate of 95%.

ANNUAL OBJECTIVE: Maintain an annual student attendance rate of 95% or higher.

DATA SOURCE(S): SDE School Report Card

Baseline Planning
2011-12 Year 2013-14 2014-15 2015-16 2016-17 2017-18
2012-13
SCh_00| X X 95.0 95.0 95.0 95.0 95.0
Projected
School
97.7 97.2 97.5 96.9
Actual
District X X 950 950 95.0 95.0 95.0
Projected
District
95.9 95.6 95.0 95.6

Actual
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PARENT SATISFACTION - LEARNING ENV.

[ ]Student Achievement [ |Teacher/Administrator Quality [X]School Climate [ ]Other Priority

FIVE YEAR PERFORMANCE GOAL: Maintain the percent of parents who are satisfied with the learning environment

from 92.5% in 2012 to 92.5% by 2018.

ANNUAL OBJECTIVE: Beginning in 2013-14, maintain the percentage point(s) annually parents who are satisfied

with the learning environment.

DATA SOURCE(S): SDE School Report Card Survey results — Question #5

Baseline Planning
2011-12 Year 2013-14 2014-15 2015-16 2016-17 2017-18
2012-13
SCh_00| X X 92.5 92.5 92.5 92.5 92.5
Projected
School
92.5 92.6 95.3 95 99
Actual
DiSiEI‘iCt X X 89.0 89.5 90.0 90.5 91.0
Projected
District
88.0%* 88.1 88.1 89.8
Actual

*SDE has not yet provided GCS with the District’s Parent Survey results for 2011-12. Info is from 2010-11.*
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STUDENT SATISFACTION - LEARNING ENV.

[ ]Student Achievement [ |Teacher/Administrator Quality [X]School Climate [ ]Other Priority

FIVE YEAR PERFORMANCE GOAL: Maintain the percent of students who are satisfied with the learning

environment from 90.5% in 2012 to 90.5% by 2018.

ANNUAL OBJECTIVE: Beginning in 2013-14, maintain the percentage point(s) annually students who are satisfied

with the learning environment.

DATA SOURCE(S): SDE School Report Card Survey results — Question #18

Baseline Planning
2011-12 Year 2013-14 2014-15 2015-16 2016-17 2017-18
2012-13

School Projected X X 90.5 90.5 90.5 90.5 90.5
School Actual 90.5 90.4 91.1 88.2 89
District Projected X X 84.5 85.0 85.5
(ES, MS, and HS) 83.5 84.0
District Actual (ES 83.8 82.7 81.6 83.9

and MS)
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TEACHER SATISFACTION - LEARNING ENV.

[ ]Student Achievement [ |Teacher/Administrator Quality [X]School Climate [ ]Other Priority

FIVE YEAR PERFORMANCE GOAL: Maintain the percent of teachers who are satisfied with the learning

environment at 95%or better through 2018.

ANNUAL OBJECTIVE: Beginning in 2013-14, increase by 1% percentage point(s) annually teachers who are
satisfied with the learning environment.

DATA SOURCE(S): SDE School Report Card Survey results — Question #27

Baseline Planning
2011-12 Year 2013-14 2014-15 2015-16 2016-17 2017-18
2012-13
Sch_ool X X 95 95 95 95 95
Projected
School
100 100 92.7 98 95
Actual
Dist_rict X X 92.5 93.0 93.5 94.0 94.5
Projected
District
98.0 92.6 93.5 93.3

Actual
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PARENT SATISFACTION - SAFETY

[ ]Student Achievement [ |Teacher/Administrator Quality [X]School Climate [ ]Other Priority

FIVE YEAR PERFORMANCE GOAL: Maintain the percent of parents who indicate that their child feels safe at school

at 97% or better through 2018.

ANNUAL OBJECTIVE: Beginning in 2013-14, maintain percentage point(s) annually parents who indicate that their
child feels safe at school.

DATA SOURCE(S): SDE School Report Card Survey results — Question #18

Baseline Planning
2011-12 Year 2013-14 2014-15 2015-16 2016-17 2017-18
2012-13
School X X 97 97 97 97 97
Projected
School
99.1 99.1 98.8 99 100
Actual
Dist_rict X X 93.9 94.3 94.7 95.1 95.5
Projected
District
93.5% 92.8 93.1 91.7
Actual

*SDE has not yet provided GCS with the District’s Parent Survey results for 2011-12. Info is from 2010-11.*

74




STUDENT SATISFACTION - SAFETY
[ ]Student Achievement [ |Teacher/Administrator Quality [X]School Climate [ _]Other Priority

FIVE YEAR PERFORMANCE GOAL: Increase the percent of students who feel safe at school during the school day
from 92.3% in 2012 to 93.5% by 2018.

ANNUAL OBJECTIVE: Beginning in 2013-14, increase by 0.4 percentage point(s) annually students who feel safe at
school during the school day.

DATA SOURCE(S): SDE School Report Card Survey results — Question #30

Baseline Planning
2011-12 Year 2013-14 2014-15 2015-16 2016-17 2017-18
2012-13
SChPOI X X 92.3 92.3 92.7 93.1 93.5
Projected
School
92.3 92.3 92 95.4 92.3
Actual
Dist_rict X X 91.9 92.3 92.7 93.1 93.5
Projected
District
90.9 90.2 89.2 91.3
Actual
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TEACHER SATISFACTION - SAFETY

[ ]Student Achievement [ |Teacher/Administrator Quality [X]School Climate [ ]Other Priority

FIVE YEAR PERFORMANCE GOAL: Maintain the percent of teachers who feel safe at school during the school day

at 98.5 or better by 2018.

ANNUAL OBJECTIVE: Beginning in 2013-14, maintain percentage point(s) annually teachers who feel safe at school
during the school day.

DATA SOURCE(S): SDE School Report Card Survey results — Question #39

Baseline Planning
2011-12 Year 2013-14 2014-15 2015-16 2016-17 2017-18
2012-13
SCh_00| X X 98.5 98.5 98.5 98.5 98.5
Projected
School
100 100 100 100 100
Actual
District X X 98.5 98.5 98.5 98.5 98.5
Projected
District
98.9 98.3 98.2 98.3

Actual
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Timeline Person . . Indicators of
STRATEGY Responsible | Estimated | Funding | ymyplementation
Cost Sources
Activity
Continue to update the Annually | Administration None n/a School Safety Plan
school crisis plan with
best practices
Provide annual anti- Annually Guidance $500 Local School Calendar
bullying training for Department
students
Conduct regular safety Annually | Administration None n/a Safety log
Drills to ensure
appropriate responses to
emergencies
Continue to develop 2015 Administration None n/a Discipline Plan
school-wide expectations
for students
Use a Teacher Leader 2015 Instructional None n/a Professional
Model to train staff in the Coach Development Plan
implementation of
CHAMPS
Train teachers in the use 2015 Teacher None n/a Professional
of Brain based strategies Leaders Development Plan
for classroom
management
Provide annual parenting | Annually | Administration $500 Local Agenda

workshops on topics
parents indicate are

and Guidance
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needed at the school

Provide opportunities for 2014 PTA None n/a Volunteer sing form
parental involvement in

the school

Continue to enhance the 2014 Administration $250 Local Packet of
Rising Kindergarten and SIC information
Meeting

Communicate School Annually | Administration $50 Local Report to the
goals and progress Community
annually

Communicate School Annually | Administration $1000 Local Parent/Student
news, policies, and events Handbook
on an annual basis

Continue to enhance the 2015 Guidance $200 Local Agenda
new student orientation

program

Communicate with Annually Teachers None n/a Conference log
parents about their child’s

academic progress

Provide weekly 2014 Teachers None n/a Newsletter and
communication to parents voice message
about school and scripts
classroom news written/

electronically, and orally

Provide quarterly PTA and 2014 PTA and $500 PTA PTA Newsletter
other school news to Administration

parents

Coordinate a curriculum Annually | Administration $500 Local School Calendar
night annually for parents and Funds

and students to

Instructional
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participate

Coach
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School Report Card
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Bell's Crossing
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http://ed.sc.gov/data/report-cards/2014/elem/c/e2301112.pdf
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