The School District of Greenville County
Comprehensive Annual Financial Report 2015

Greenville, South Carolina | www.greenville.kl2.sc.us

Year Ended June 30,2015







The School District of Greenville County

Greenville, South Carolina

Where enlightening strikes

Comprehensive Annual
Financial Report

Year Ended June 30, 2015

Prepared By:

The Office of the Executive Director of Finance



THE SCHOOL DISTRICT OF GREENVILLE COUNTY
GREENVILLE, SOUTH CAROLINA



THE SCHOOL DISTRICT OF GREENVILLE COUNTY
GREENVILLE, SOUTH CAROLINA

TABLE OF CONTENTS

YEAR ENDED JUNE 30, 2015

INTRODUCTORY SECTION
Board of Trustees
Administrative Staff
Organizational Chart
Letter of Transmittal from Administration
GFOA Certificate of Achievement for Excellence in Financial Reporting

ASBO Certificate of Excellence in Financial Reporting
FINANCIAL SECTION

Independent Auditor's Report
Management's Discussion and Analysis
Basic Financial Statements:
Government-wide Financial Statements:
Statement of Net Position
Statement of Activities
Fund Financial Statements:
Balance Sheet - Governmental Funds

Reconciliation of the Governmental Funds Balance Sheet
to the Statement of Net Position

Statement of Revenues, Expenditures, and Changes in Fund Balances -
Governmental Funds

Reconciliation of the Governmental Funds Statement of Revenues, Expenditures,
and Changes in Fund Balances to the Statement of Activities

Statement of Net Position - Proprietary Fund

Statement of Revenues, Expenses, and Changes in Fund Net Position - Proprietary Fund
Statement of Cash Flows - Proprietary Fund

Statement of Assets and Liabilities - Fiduciary Fund

Notes to the Financial Statements

Required Supplementary Information;
Budgetary Comparison Schedule:

Schedule of Revenues, Expenditures, and Changes in Fund Balance - Original and Revised Budgets and
Actual - General Fund

Pension Plan Schedules:
Schedule of the School District's Proportionate Share of the Net Pension Liability - South Carolina Retirement System
Schedule of the School District's Contributions - South Carolina Retirement System
Schedule of the School District's Proportionate Share of the Net Pension Liability - Police Officers Retirement System

Schedule of the School District's Contributions - Police Officers Retirement System

Page Number

a1 W N

12

13
15

30
31

32

34

36

38
39
40
41
42
43

80

81
82
83
84

(Continued)



THE SCHOOL DISTRICT OF GREENVILLE COUNTY
GREENVILLE, SOUTH CAROLINA

TABLE OF CONTENTS

YEAR ENDED JUNE 30, 2015

FINANCIAL SECTION (CONTINUED)

Supplementary Information:
Combining and Individual Fund Financial Schedules:

Schedule of Revenues, Expenditures, and Changes in Fund Balance - Revised Budget and
Actual - General Fund

Special Revenue Funds

Special Projects Fund:

Schedule of Revenues, Expenditures, and Changes in Fund Balance - Revised Budget and Actual
Schedule of Revenues, Expenditures, and Changes in Fund Balance
Supplemental Listing of LEA Subfund Codes and Titles
Summary Schedule for Other Designated Restricted State Grants
Education Improvement Act:

Schedule of Revenues, Expenditures, and Changes in Fund Balance - Revised Budget and Actual

Combining Schedule of Revenues, Expenditures, and Changes in Fund Balance -
All Programs - Special Revenue Fund - Education Improvement Act

Summary Schedule by Program - Special Revenue Fund - Education Improvement Act
Other Schedules:
Detailed Schedule of Due to State Department of Education/Federal Government
Debt Service Funds

Schedule of Revenues, Expenditures, and Changes in Fund Balance -
Debt Service Fund - District

Schedule of Revenues, Expenditures, and Changes in Fund Balance -
Debt Service Fund - BEST

Capital Projects Funds

Schedule of Revenues, Expenditures, and Changes in Fund Balance -
Capital Projects Fund - District

Schedule of Revenues, Expenditures, and Changes in Fund Balance -
Capital Projects Fund - BEST

Enterprise Fund
Schedule of Revenues, Expenses, and Changes in Net Position - Food Service Fund

Fiduciary Fund

Schedule of Receipts, Disbursements, and Changes in Due to Student Organizations -
Pupil Activity Fund

Statement of Changes in Assets and Liabilities -
Pupil Activity Fund

Discretely Presented Component Units - Charter Schools

Combining Schedule of Net Position - Charter Schools
Combining Schedule of Activities - Charter Schools
All Funds

Location Reconciliation Schedule

il

Schedule A-1

Schedule B-1
Schedule B-2
Schedule B-3
Schedule B-4

Schedule B-5

Schedule B-6
Schedule B-7

Schedule B-8

Schedule C-1

Schedule C-2

Schedule D-1

Schedule D-2

Schedule E-1

Schedule F-1

Schedule F-2

Schedule G-1
Schedule G-2

Schedule H-1

Page Number

86

99
100
116
118

119

120
127

128

129

131

132

134

135

137

138

139
140

141

(Continued)



THE SCHOOL DISTRICT OF GREENVILLE COUNTY
GREENVILLE, SOUTH CAROLINA

TABLE OF CONTENTS

YEAR ENDED JUNE 30, 2015

STATISTICAL SECTION (UNAUDITED)

Financial Trends Information

Net Position by Component - Last Ten Fiscal Years - Accrual Basis of Accounting
Changes in Net Position - Last Ten Fiscal Years - Accrual Basis of Accounting

Governmental Activities Tax Revenues by Source - Last Ten Fiscal Years -
Accrual Basis of Accounting

Fund Balances of Governmental Funds - Last Ten Fiscal Years -
Modified Accrual Basis of Accounting

Changes in Fund Balances of Governmental Funds - Last Ten Fiscal Years -
Modified Accrual Basis of Accounting

Revenue Capacity Information

Assessed Value and Estimated Actual Value of Taxable Property - Last Ten Fiscal Years
Property Tax Rates Direct and Overlapping Governments - Last Ten Fiscal Years
Principal Property Taxpayers - Current Year and Nine Years Ago

Property Tax Levies and Collections - Last Ten Fiscal Years

Debt Capacity Information

Ratios of Outstanding Debt by Type - Last Ten Fiscal Years

Ratios of General Bonded Debt Outstanding - Last Ten Fiscal Years

Direct and Overlapping Governmental Activities Debt - As of June 30, 2015
Legal Debt Margin Information - Last Ten Fiscal Years

Demographic and Economic Information

Demographic and Economic Statistics - Last Ten Fiscal Years
Principal Employers - Current Year and Nine Years Ago

Schedule of Operating Information

Full-Time Equivalent School District Employees by Function - Last Ten Fiscal Years
Operating Indicators by Function - Last Ten Fiscal Years

Capital Assets Information - Last Ten Fiscal Years

COMPLIANCE SECTION

Schedule of Expenditures of Federal Awards

Notes to the Schedule of Expenditures of Federal Awards

Independent Auditor's Report - Report on Internal Control Over Financial Reporting and on Compliance and
Other Matters Based on an Audit of Financial Statements Performed in Accordance with Government

Auditing Standards

Independent Auditor's Report - Report on Compliance for Each Major Federal Program and Report on Internal

Control Over Compliance Required by OMB Circular A-133
Summary Schedule of Prior Audit Findings

Schedule of Findings and Questioned Costs

il

Table 1
Table 2

Table 3

Table 4

Table 5

Table 6
Table 7
Table 8
Table 9

Table 10
Table 11
Table 12
Table 13

Table 14
Table 15

Table 16
Table 17
Table 18

Page Number

149
150

152

153

154

155
156
157
158

159
160
161
162

163
164

165
166
167

169
171

173

175
177
178



THE SCHOOL DISTRICT OF GREENVILLE COUNTY
GREENVILLE, SOUTH CAROLINA



THE SCHOOL

DISTRICT OF GREENVILLE COUNTY

g

BOARD OF TRUSTEES
JUNE 30, 2015

Seated, left to right:
Patrick L. Sudduth, Glenda Morrison-Fair, Joy Grayson, Lisa
H. Wells, Lynda Leventis-Wells, Derek Lewis

Standing, left to right:
Debi C. Bush, Dr. Crystal Ball O’Connor, Kenneth E. Baxter,
Roger Meek, Danna Rohleder, Charles J. (Chuck) Saylors.



1

THE SCHOOL DISTRICT OF GREENVILLE COUNTY
ADMINISTRATIVE STAFF

Superintendent

Deputy Superintendent (Interim)

Assistant Superintendent for:

School Leadership — Elementary
School Leadership — Elementary
School Leadership — Middle
School Leadership — High

Associate Superintendent for Academics
Assistant Superintendent for Special Education (Interim)

Executive Director of:

Career and Technology Education
Construction

Education Technology Services

Finance

Human Resources

Academic Innovation and Technology
Planning, Demographics & Transportation
Student Personnel Services

General Counsel

Director of Academic Support

Director of Accountability and Quality Assurance
Director of Athletics

Director of Communications

Director of Operations

Coordinator of Government Relations

Executive Assistant to Superintendent and Board Liaison

Mr. W. Burke Royster

Mr. Leroy Hamilton

Mrs. Brenda Byrd
Dr. Michelle Meekins
Mr. Phillip Davie

Dr. Ken Peake

Dr. DeeDee Washington

Dr. Henry Hunt

Mr. Brooks Smith
Mr. Terry Mills
Mr. Bill Brown
Mr. Jeff Knotts
Mrs. Lynn Gibbs
Mr. Jeff McCoy
Mrs. Betty Farley
Mr. Kent Owens

Mr. Doug Webb
Mr. Todd Hardy
Dr. Jason McCreary
Mr. Darryl Nance
Mr. Oby Lyles

Mr. Dicky McCuen
Mrs. Pam Mills

Mrs. Teri Brinkman



pueipooi
e
siojfe]
pueiiyg
ajiauosduwig
uopiog ydjopny
woluseD 3 4eq0y
uewnyieds uaiey Ig “Mm
yoddng juapnig pue = MaIA UBIUNONY
uonuansaju| Aue3 jo Joyaiq _U_HW%H%
obeay
Jouquseln
$3pouy 40y s
diysiejoyag auLLIg pue 1 Sieoys 04
osal
Buljasuno? |0oyag Jo 1030311Q ,mm_ow_g_wé w.,__“,wwm\,)»
eiin evong suoy 3 sewou]
uoskig wwng
Aiea1o} Uoser q yoa1) ;m‘uﬁ >Em_wa_o ang
42juaQ UolbulysEM aoueinssy Ayeny pue m o onesmas (diysiopea |00yg)
0003 B|[IAUBBIO) 158, BloquaRyM 'Y ' !
_m 4OS BfjiAU ‘_oau M AylIqeIUN029Y J0 Jojoang sioouas Aleyubtiarg A fgsalbO Auenug
41y ' S8WOH dnol9 sjedioutid z dnoig peoy Weyjed alow)sp\ uug
sjediound MOIEQ
fpseH ppoL "saon SUDE3IN Bl13YIIN Ia
yoddng o1wapesy — upinen (z dnoug) -
Jo J0joauQ Jooyog wajg - diysiapea
3pISPOO UsI3 100yog 10} 'ydng "}ssy
|17 |00y0S Jajeyd 18a11S YpON ise3
Buiwses Buojeyr] winH AusH @ o
18)UBD) SMY BuI4 S32IAIAG UONeoNpT [e1oadg Joy || fwapeoy suilig
JuapuajuLIadng JUeISISSY WLau| Sussary a6 pikg epuaig
- apu0 eisnbny (1 dnoug)
am__n scmw Ioﬂ Dot jooyos way3 - diysiopes [
IS usp|o9 QIS $o0ig L weiboiq aBao) Aue3 sj00yag Aiejuswelg 100Yg 10} ‘Jdng Jssy
uanop AyIg 880Uz pia woupooi siedioutig | dnoig
EREIREN aoueN [Aueq uospjeuoq uoleanp3 Abojouys] pue Jeaiey Eﬁw&é
pue suonesadQ M sana|yIY Sisjue) I9aie) 40 J0}0ad1Q BANIEXT a_m,mmwmw,mm
- aineq d
0 10}08. s10j0011
40 JojdaaQq Jo Joyoaug 303110 ﬁnﬁn Wouwpoos $]00Y2S 3|p| _sm diysiepea] [
RoQop #or | ruoreyonten o pe I00L0S 104 39S 358V
KBojouyaa) pue uoneAouu| monaxe] apIsunog
ol fwapeay sabny apisiony
suamQ juay fopeg Aneg umosg i IWapedy j0 10}da1lq *09X3 e upe
SedInIS uonepodsuey sqaio Wiy SHoUX 4er FERIINEYS SilIw Al fwspeoy afinusan E%mﬁ__u% N
|auu0sIad Juapnig Heu . 13 $32IN0S3Y UeWNH aoueuld jo y uooNIIsU0Y Jaust ' azuuyg 19919 ayead usy ud
soydesBowaq ‘Butuuelq ; AKBojouyoa) uoyeanp3 : uosfig fwapeoy UBIH slinuseIn sj00yog YBIY - diysiopea] ||
10 JojoaIQ ARNEXT 10 1010911 aABN2EXS 40 10}0011Q BARNIAXT 10j0811Q @AN9EXT 10 J0}3841] AZNDEXT 10 10}2311Q AN23XT abpny onig apisise3 100y2g 104 3dng ‘Jssy
T s uojBuiysep eagesq Iq fwepeonyeg Ewﬂwm i
SOIWapedY J0} — /0042 BIPPIN eaiog
sjedidug sjooyag ybiy
juspuajuadng aje120sSY o
I
J1ake\ Aopiys
uosdwoy] epuepy
ueljjeg euej - SSAIY2IY PUB 89UBINSSY UOIJBULIOU|/10}98l1q uojjiueH >oﬁ__¢._
uapuajuliadng
uojjweH Aoseq - Moddng aAnessiuIw 00YdS/10}2all ¥ N
JiweH 7-U S dAjjesISIUIWPY |00YIS/10303lIQ fyndaq wusyu|
UBWIBYS UBLg - UBWISPNQWIQ IsI@/idng 0} 'Jssy ataacl _
SN Wed - Suolje|ay “JA09 Jo J0jeulploo)d ._Qw\AON_ aIng ‘M
uewyuLg 18] - uosiel] pieog B jdng 0} Juelsissy SANIAXT uapualULi OQ n
s9A7 AgO - suoneslunwwoy Jo J03oalq u. ﬁ u. . w
(jebajesed ‘asnoyapyp Iwwel ) qgap) Bnoq - [9suno?) jesauas
YINPPNS Jed « siojAes yonyo -
1oqueg Yory 91-G10¢2
19pajyoy euue( « Jle4-UOSLIO}\ BPUS|D I
Yoo\ JoB0oY « SIMaT Yala( « S|[OAN-SIUBAST BPUAT] || @dwuag Bunipny [eussjuj
uosAels) Aor « Jajxeq yjauusy| « AejeI08S ‘ysng Igeq dANIAXT JIPNY 1Y) iSO IS Bu lualy 5] 1HHju3g aJaym

uewrey) 8aiA 4ouuod,Q |ieg [eskin g

STOOHDS 528

s99jshi] jo pieog ALNNOD ITTIANITID




THE SCHOOL DISTRICT OF GREENVILLE COUNTY
GREENVILLE, SOUTH CAROLINA



Bl SCHOOLS

Where eﬂiigk%eﬂing strikes

October 21, 2015

To the Citizens of The School District of Greenville County

We are pleased to submit to you the comprehensive annual financial report (“CAFR”) of The School
District of Greenville County (“School District”) for the fiscal year ended June 30, 2015. State law
requires that all school districts publish within five months of the close of each fiscal year a complete
set of basic financial statements presented in conformity with accounting principles generally accepted
in the United States of America (“GAAP”) and audited in accordance with generally accepted auditing
standards by a firm of licensed certified public accountants.

This report consists of management’s representations concerning the finances of the School District.
Consequently, management assumes full responsibility for the completeness and reliability of all of the
information presented in this report. To provide a reasonable basis for making these representations,
management of The School District of Greenville County has established a comprehensive internal
control framework that is designed both to protect the School District’s assets from loss, theft, or
misuse, and to compile sufficient reliable information for the preparation of The School District of
Greenville County’s basic financial statements in conformity with GAAP. Because the cost of internal
controls should not outweigh their benefits, the School District’s comprehensive framework of internal
controls has been designed to provide reasonable rather than absolute assurance that the basic financial
statements will be free from material misstatement. As management, we assert that, to the best of our
knowledge and belief, this financial report is complete and reliable in all material respects.

The School District of Greenville County’s basic financial statements have been audited by Greene,
Finney & Horton, LLP. The goal of the independent audit was to provide reasonable assurance that
the basic financial statements of The School District of Greenville County for the fiscal year ended
June 30, 2015 are free of material misstatement. The independent audit involved examining, on a test
basis, evidence supporting the amounts and disclosures in the basic financial statements; assessing the
accounting principles used and significant estimates made by management; and evaluating the overall
basic financial statement presentation. The independent auditor concluded that there was a reasonable
basis for rendering an unqualified opinion that The School District of Greenville County’s basic
financial statements for the fiscal year ended June 30, 2015 are fairly presented in conformity with
GAAP. The independent auditors’ report is presented as the first component of the financial section of
this report.

The independent audit of the basic financial statements of The School District of Greenville County
was part of a broader, federally mandated “Single Audit” designed to meet the special needs of federal
grantor agencies. The standards governing Single Audit engagements require the independent auditor
to report not only on the fair presentation of the basic financial statements, but also on the audited
government’s internal controls and compliance with legal requirements, with special emphasis on
internal controls and legal requirements involving the administration of federal awards. These reports
are available in the compliance section of this comprehensive annual financial report.



The accounting principles generally accepted in the United States of America require that management
provide a narrative introduction, overview, and analysis to accompany the basic financial statements in
the form of management’s discussion and analysis (“MD&A”). This letter of transmittal is designed to
complement the MD&A and should be read in conjunction with it. The School District of Greenville
County’s MD&A can be found immediately following the report of the independent auditors.

Profile of The School District of Greenville County

Long recognized as a leader in public education, The School District of Greenville County is the
largest school district in South Carolina and the 46th largest district in the nation, with approximately
73,300 students. It is a consolidated, unified system formed in 1951 when 82 local school districts
merged. Comprised of virtually all of Greenville County and a small portion of Laurens and
Spartanburg counties, the School District of Greenville County spans 789 square miles and consists of
more than 100 schools and facilities that offer a large variety of excellent educational programs. The
School District of Greenville County has received international recognition as a high quality school
district by receiving National Accreditation from AdvancED, which provides a distinguished mark of
quality for the school district, and its schools, students, teachers, and the community.

A 12-member Board of Trustees governs the School District of Greenville County. Programs and
policies are established by this publicly elected Board that serves 4-year terms and meets the fourth
Tuesday of each month except July. The day-to-day administration of the School District is the
responsibility of the Superintendent, who is appointed by the School Board.

Each day, the School District challenges and inspires young people in grades Pre K-12 to meet the
demands of the future. In addition to the 84 elementary, middle, and high schools, and four career
centers, the School District has several special centers. These include a Fine Arts Center, Child
Development Centers, Roper Mountain Science Center, and Washington Center for the Handicapped.
A comprehensive K-12 International Baccalaureate (“I1B”) education is offered to students in the four
geographic areas of the county. The IB curriculum focuses on high academic standards, international
under-standing, citizenship, and second language proficiency. The School District is the State leader
in school choice, featuring schools of various sizes in urban, suburban and rural settings, and magnet
academies offering specialized studies in areas such as communications arts, global studies,
engineering, languages, the arts, and science and mathematics. About 15% of our students take
advantage of school choice to match their needs and interests.

In addition, Brashier Middle College Charter High School, Greenville Technical Charter High School,
Greer Middle College Charter School, Langston Charter Middle School, Legacy Charter School and
Meyer Center for Special Children are charter schools under legislation enacted on June 18, 1996. A
charter school is considered a public school and these schools are a part of The School District of
Greenville County for purposes of state law and state constitution. Because the charter schools are
fiscally dependent on the School District, their exclusion would cause the School District’s basic
financial statements to be incomplete. Therefore, the financial statements of the charter schools are
included in those of the School District as discretely presented component units. In addition, Building
Equity Sooner for Tomorrow, Inc. (“BEST”), a not-for-profit 501 (c)(3) corporation, is also a
component unit of the School District; this entity is treated as a “blended component unit” for financial
statement purposes. Detailed information about BEST is described in the School District’s MD&A.



Budgetary Control

The School District’s annual budget process is developed using, as a foundation, the School District’s
Mission Statement and The Education Plan as developed by the citizens and personnel of The School
District of Greenville County.

School District Mission Statement

We provide educational experiences, in cooperation with the home and community that prepare
students for lifelong learning and for ethical, productive participation in a democratic society and the
global community.

Education Plan
Priorities for Performance

v' Goal One: Raise the Academic Challenge and Performance of Each Student

v' Goal Two: Ensure Quality Personnel in All Positions

v' Goal Three:  Provide a School Environment Supportive of Learning

v Goal Four: Effectively Manage and Further Develop Necessary Financial Resources
v' Goal Five: Improve Public Understanding and Support of Public Schools

In the fall of each year, the School District begins its budget process for the fiscal year beginning the
following July 1. After the School District’s budget committee reviews all requests and allocation
requirements and related revenue, it presents a tentative proposed budget to the Superintendent for
review and adjustment. The Superintendent presents the resulting proposed budget to the Board of
Trustees, which reviews it in a series of workshops and makes any additions or deletions it deems
necessary. The final budget is adopted by the Board of Trustees for all funds except certain special
revenue and fiduciary funds, prior to July 1 of each year.

The School District of Greenville County maintains budgetary control. The objective of these
budgetary controls is to ensure compliance with legal provisions embodied in the annual appropriated
budget approved by the Board of Trustees. Activities of the general fund, capital projects funds, and
debt service fund are included in the annual appropriated budget. The legal level of control is at the
fund level. To ensure compliance, budgetary controls are established by function and activity within
each individual fund. Budgeted dollars cannot be transferred between funds without Board approval.
The budgets of the School District may be amended during the year by preparing an update and
submitting to the Board of Trustees for approval. The School District also maintains an encumbrance
accounting system as one technique of accomplishing budgetary control. Encumbered amounts lapse
at year-end.

Factors Affecting Financial Condition
The information presented in the basic financial statements is perhaps best understood when it is

considered from the broader perspective of the specific environment within which The School District
of Greenville County operates.



Local Economy

Greenville County is one of the premiere centers for business in the Southeast region. It serves as the
service, manufacturing, and R&D center for upstate South Carolina. Greenville County cultivates a
pro-business environment with a low cost of doing business, low cost of living, skilled worker
availability, exceptional quality of life and top notch educational institutions. It is the home to a
diverse group of Fortune 500 Companies. The County has long been recognized as a prime location
for international investment and was rated #1 in the nation for both new and expanding international
firms by Site Selection Magazine. As a result of a strong business climate and a high quality of life,
over 150 international firms are located in Greenville County. In an effort to continue this trend, the
upstate will participate as one of only six metropolitan areas, to develop a regional plan to attract and
leverage foreign direct investment, as part of the Global Cities Initiative. Greenville County is the
location of many major companies, foreign and domestic. Some of the major companies located in
Greenville County include, Bosh Rexroth, Fluor Corporation, GE Power & Water, Hubbell Lighting,
Michelin North America, NUTRA Mfg., ScanSource, Sealed Air Cryovac, SYNNEX Corp, TD Bank
and Windstream.

During the past 15 years, strong county economic planning efforts have enabled the manufacturing
sector to diversify away from historically concentrated textile employment toward high technology.
During the same period, the service and trade sectors have continued to expand. Greenville's economic
success story continues with announcements of capital investment during 2015 of approximately
$339.6 million. Over the past five years, 2010 — 2014, announced capital investment totaled
approximately $1.6 billion and includes the addition of approximately 10,400 planned new jobs.

Capital investment in Greenville County includes the International Center for Automotive Research
(“ICAR”) which serves the state’s existing automotive industries and helps attract new ones by
bringing together a graduate program specializing in systems integration with commercially viable
automotive and motor sports R&D, testing laboratories and other support facilities.

The county’s unemployment rate for June 2015 was 5.5%, the third lowest in the state. Greenville was
listed number 6 on Forbes Magazine's list of "America's Engineering Capitals” in 2014. For the five
year period 2010-2014, the housing market experienced an increase of over 80% in residential building
permit activity. The Greenville retail market continues to improve and change, attracting new retailers
to the state and motivating redevelopment in the region. The recent development of Magnolia Park has
proven very successful and attracted major retailers such as Cabela’s and Dave & Busters, as well as
providing a new home to existing retailers such as Toys R Us.

Greenville County’s location, access to the interstate system, diverse employment base, and
educational institutions, favor a continuation of this growth trend toward more economic development
and new jobs.

Long-Term Financial Planning

As evidenced by the basic financial statements contained in this report, Capital Projects are one of the
main focus areas of the School District’s financial planning. Prior to the adoption of the Long Range
Facilities Plan, the School District sold general obligation bonds annually with eight-plus year
repayment schedules. The School District restructured its debt and shortened the repayment schedule
of bonds; thereby reducing interest cost and freeing up additional capacity within the constitutional 8%
debt limit.



In March 2001, the School District entered into a contract with Institutional Resources to address
pressing facility needs. The contract included a financing component that established a non-profit
foundation, referred to as BEST. As of June 2006, the non-profit had issued four series of bonds for a
total of $1.03 billion in Installment Purchase Revenue Bonds to fund the BEST construction program.
These bonds will be matured for the most part with annual general obligation debt issued by the School
District, within its 8% debt limitation, and future earnings on investments. These bonds are scheduled
to be paid off in the year 2028.

The School District has also planned various capital improvements over the next five years. These
capital improvements will be paid for with the proceeds of general obligation bonds issued by the
School District. Greenville County Schools has maintained the highest credit ratings for South
Carolina school districts based on statements recently released by Standard and Poor’s and Moody’s
rating agencies. A higher credit rating for the School District results in lower interest costs when
borrowing money.

As the largest school district in the State of South Carolina, the School District must plan ahead for
future school years. Increase in student enrollment, effect of the economy, and change in instruction
delivery, i.e. technology, are all items with both current and long range impact. Planning is embedded
in the budget process each year. Even though the School District presents an official budget to the
Board on an annual basis, the administration reviews projected revenue and expenditure projections for
the next several years. When the economic downturn began in fiscal year 2008, the School District put
in place a plan to increase fund balance in order to ease the effect of the funding cliff created by the
end of the government stimulus funding. By utilizing State Fiscal Stabilization funds and instituting
procedures to generate additional savings within the general fund budget, the General Fund — Fund
Balance increased from $48,340,093 as of June 30, 2009 to $80,095,291 as of June 30, 2012.
Beginning in FY13, the School District included a portion of fund balance in the General Fund budget
and thus began the planned usage of fund balance over the course of several years until revenues
increase to a level that sustained the instructional process without budget cuts. From FY14 to FY15,
the amount of fund balance assigned to fund the General Fund decreased from $11,248,000 to
$7,057,000 with no fund balance assignment in the FY16 budget.

Financial Policies and Practices

The Board of Trustees policy includes a fund balance policy that requires the School District to
maintain a minimum fund balance of 8.33% of total general fund expenditures. The administration
utilizes this policy to assist with cash flow during the fall of the year before tax revenues are received.
One half of the funds, set aside by this policy, are available to meet short term needs. Additional usage
may only be made available by majority vote of the full board, and if so used, must be replaced
through budgeting revenues to exceed expenditures by at least 1% until the fund is restored to the
8.33% level. Planning when large expenditures are made keeps cash needs manageable during the fall
months without the expense of borrowing.

Major Initiatives

School safety is a priority and the School District has modified the main entrance to all schools to
include a monitored and contained visitor entry. This adjustment requires all school visitors to enter the
school in this manner before accessing the school’s main hallway. As security concerns continue to
grow across the nation, the School District and Greenville County Law Enforcement Agencies are
partnering in a program that has significantly enhanced security across the School District by utilizing
off-duty deputies to randomly patrol our schools and centers, that do not have a School Resource



Office (“SRO”), multiple times each school day. In addition, law enforcement and administrative staff
members evaluate safety procedures at each school to enhance security across the School District.

Another School District priority is to fully involve technology in the learning process. The School
District has upgraded the infrastructure at all schools to support a heavy wireless overlay. This allows
schools to implement a Bring Your Own Device initiative or One to One technology initiative.

The Graduation Plus initiative provides our School District with a framework to help us produce high
school graduates who meet the Profile of a South Carolina Graduate, as defined by the South Carolina
Chamber of Commerce and the South Carolina Association of School Administrators. The goal of
Graduation Plus is to ensure that all students in Greenville County graduate with a high school diploma
PLUS one or more of the following: completion of a vocation/technical certificate, completion of
post-secondary vocations and technical advanced certification, completion of freshman level college
courses, and or significant progress toward a college major or two year degree.

Awards and Acknowledgements

The Government Finance Officers Association of the United States and Canada (“GFOA”) awarded a
Certificate of Achievement for Excellence in Financial Reporting to The School District of Greenville
County for its CAFR for the fiscal year ended June 30, 2014. This was the twenty ninth consecutive
year that the School District has received this prestigious award. In order to be awarded a Certificate
of Achievement, a government must publish an easily readable and efficiently organized
comprehensive annual financial report. This report must satisfy both accounting principles generally
accepted in the United States of America and applicable legal requirements.

A Certificate of Achievement is valid for a period of one year only. We believe that our current
comprehensive annual financial report continues to meet the Certificate of Achievement Program’s
requirements and we are submitting it to the GFOA to determine its eligibility for another certificate.

In addition, the School District was also awarded The Association of School Business Officials
International Certificate of Excellence in Financial Reporting for its comprehensive annual financial
report for the fiscal year ended June 30, 2014. This award is the highest form of recognition in school
financial reporting issued by the Association of School Business Officials International. The School
District is pleased to receive this award and we believe our current report continues to conform to the
Program requirements as a Certificate of Excellence is valid for one year only.

When a project of this magnitude is undertaken, many people are deserving of thanks. Even so,
sincere appreciation is expressed to the entire staff in the Finance Department who’s dedicated and
efficient services have made the timely preparation of this report possible. Thanks also to The School
District of Greenville County’s Board of Trustees for your support of excellence in financial reporting
and fiscal integrity.

Respectfully submitted,

Jeffrey S. Knotts W. Burke Royster ~ ©
Executive Director of Finance Superintendent
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Government Finance Officers Association

Certificate of
Achievement
for Excellence
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Presented to
The School District

of Greenville County, South Carolina

For its Comprehensive Annual
Financial Report
for the Fiscal Year Ended

June 30, 2014

Executive Director/CEQO
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Association of School Business Officials International

The Certificate of Excellence in Financial Reporting Award
is presented to

The School District of Greenville County

For Its Comprehensive Annual Financial Report (CAFR)
For the Fiscal Year Ended June 30, 2014

The CAFR has been reviewed and met or exceeded
ASBO International’s Certificate of Excellence standards

Mark C. Pepera, MBA, RSBO, SFO John D. Musso, CAE, RSBA
President Executive Director
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